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POTTSTOWN SCHOOL DISTRICT
MINUTES OF THE REGULAR MEETING

December 20, 2007

The Regular Meeting of the Board of School Directors of the Pottstown School District was held on
Thursday, December 20, 2007 at 7:02 PM in the Calvin J. Swavely Board Room of the Administration Building
with President, Mr. Richard Huss presiding. Upon roll call, the following members were present: Mr. Edwin
Edwards, Mr. Richard Huss, Mrs. Michelle Pargeon, Mr. Dennis Wausnock, Mr. Nat White, Mrs. Julia Wilson and
Mrs. Judyth Zahora. Absent: Mrs. Amy Francis and Mr. Robert Hartman. Also present were: Superintendent of
Schools, Mr. David Krem; Assistant Superintendent, Dr. Reed Lindley, Director of Education and Human
Resources, Dr. Jeffrey Sparagana, Business Administrator, Mrs. Linda Adams, Solicitor, Mr. Stephen Kalis,
Treasurer, Mr. Philip Thees, Mr. John Armato, Mrs. Rita Cohen, Mrs. Gail Cooper, Ms. Courtney Douglass, Mr.
Thomas Hylton, Mr. Stephen Rodriguez, a member of the press, and interested citizens.

APPROVAL OF MINUTES

Mr. Huss made a correction to the December 3, 2007 minutes. He stated that the board meetings will be
held in the 2™ floor LGI of the middle school and not the Wayne Deegan room.

It was moved by Mrs. Zahora and seconded by Mr. Edwards that the minutes of the re-organization
meeting held on December 3, 2007 be approved as amended.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two. Motion carried.

LIST OF BILLS

Mr. Thees presented the list of bills for the General Fund totaling $743,268.76, and the Elementary Activity
Fund totaling $1,606.55 to recommend the board approve the bills as presented and a copy be filed in the
Secretary’s office as addendum #2007-2008-053.

It was moved by Mrs. Zahora and seconded by Mr. Edwards that the list of bills be approved as presented.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two. Motion carried.

FINANCIAL REPORT

None.
AWARDS

None.
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HEARINGS FROM PATRONS OF THE SCHOOLS

Mr. Hylton gave an update on his non-profit organization, Save Our Land/Save Our Town. He regrets that
he is behind schedule. He hopes to have a full report by February 7, 2008. He stated that his organization will
have no involvement in the AIA Charette which is to be held at Rupert Elementary School on Saturday, February
2,2008. He is working on preparing building options for the district to consider once the new board decides what
they would like to do regarding either a new elementary center or renovation of each elementary building. He
stated he would like to meet with Mrs. Adams to go over the costs and he asked the board to allow him to come
back with a presentation in January or February. Mrs. Zahora reminded Mr. Hylton that the board was under no
obligation to accept what his organization has to offer and she felt it is premature to assume which direction the
board will want to go. She felt it was important to ask Mrs. Adams what would work best for her since this is
budget time and a lot is on her plate. She also stated that input from the administration is needed. Mr. Hylton will
send templates of drawings to Mrs. Adams by Christmas.

Mrs. Heather Richards shared that the girl’s soccer team had a wonderful first season. They ended the
season with a pizza party with plaques presented to the girls for their participation. She also received flowers and a
plaque of appreciation from the girls. She thanked her family and friends for their support and congratulated the
coaches for a job well done. She proudly announced that their fundraising efforts afforded them a check in the
amount of $5,270.90 which will be used to cover the costs of this year’s program. She raised two questions. The
first being why the coaches were never given a letter of approval and the second that they have not yet been paid.
Mrs. Adams informed Mrs. Richards that she was aware of the situation and was taking care of it. Dr. Sparagana
will also be following up on the situation. Mrs. Richards asked the board to please consider continuing the girl’s
soccer program at the high school. Mr. Huss said the board will take it into consideration and he stated that Mr.
White, the Athletic Director would need to have it included in next year’s budget.

Mr. Aram Ecker, President of PAL wrestling addressed the board with his concerns over the cost of singlets
for wrestling. Through a donation of the Pottstown Booster’s Club, he was able to obtain new singlets but feels the
district should contribute as well. He shared his concerns that the singlets are used by two other sports and are not
in good shape. He also expressed his concerns over sharing uniforms and the spread of MRSA. He spoke to Mr.
White to see if there was money available in his budget and was told that there was not. He asked the board if
there was an athletic reserve fund of $2,000.00. Mr. Huss assured him that there is no reserve athletic fund and he
will need to ask Mr. White to put it in his budget for next year. Disappointed, he asked the board to attend the
upcoming wrestling match and buy food from the concession stand which is used to defer costs.

Ms. Courtney Douglass thanked the board for hearing her concerns. She addressed Mr. Kalis and stated
she was getting no where and therefore she has contacted her attorney. She feels it is horrible that she has to fight
for her son’s education.

Ms. Patty Moll shared her disappointment over the senior class trip being cancelled again due to lack of
attaining the percentage of participation required by the board. She feels the trip is a right of passage that the

students are a good group of kids and they will be missing out on an important event. She asked the board to
consider changing the policy. Mr. Huss said the board will take it under advisement.

MR. HARTMAN ARRIVED AT 7:34 PM.
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COMMITTEE REPORTS

Personnel Committee

No report.

Finance Committee

No report.

Facilities Committee

No report.

Montgomery County Legislative Committee

No report.

PSBA Representative

Mr. White reported that there is no meeting this month. He stated that he and Mr. Wausnock went to the
workshops they held and he will be handing out packets for everyone.

Montgomery County Intermediate Unit Representative

Mr. Hartman reported that they are still in the process of setting up for the New Year. The next meeting is
scheduled for the third Wednesday in January.

Community Relations Committee

Mr. Armato reported that he received a check in the amount of $175.00. We partnered with The Mercury
for a fundraising activity and it is to be distributed to the Parent Teacher Organization. National Medical Imaging
donated $500 worth of school supplies for Edgewood. Stanley Steamer donated pencils to the elementary
buildings and the high school math department. A check for $500 from A+ Communications was donated to the
Pipps Foundation Wrestling Fund. A check for $1,000 from alumni wrestler, Jeff Shaner, was also donated to the
Pipps Foundation Wrestling Fund. The Wrestling Boosters Club purchased singlets instead of uniforms at an
approximate value of $2,000.00.

Neighborhood Elementary Schools Project

It was reported that the AIA Charette is scheduled for Saturday, February 2, 2008 and Mr. Hylton’s case
study report need to have dates hammered out.

Athletic Fields Construction Projects Committee

Mr. Hartman reported that the committee is waiting until the New Year to get together.
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School Uniform Committee

Mr. Edwards reported that 10 high school students have volunteered to serve on the uniform committee.
They are very supportive and bring good ideas to the committee. The students are in grades 9, 10 & 11.

SPECIAL REPORTS

No report.

APPROVAL OF CONSENT ITEMS

It was moved by Mr. Hartman and seconded by Mr. Edwards that the consent items be approved in
accordance with Policy 1120 and as recommended by the Superintendent of Schools.

PERSONNEL RESIGNATIONS/TERMINATIONS

Lauren C. Stahl, Per Diem Substitute Teacher, resignation effective August 22, 2007, scheduled to begin August
22,2007.

Joseph E. Labik, Per Diem Substitute Teacher, resignation effective October 16, 2007, employed since August 28,
2006.

Angie K. Tellis, Elementary Teacher, Franklin Elementary School, resignation for the purpose of retirement,
effective the end of the 2007-2008 school year, employed since September 7, 1971.

CLASSIFIED RESIGNATIONS/TERMINATIONS

Lloyd M. Rohrbach, Van Driver, termination due to job elimination, effective November 15, 2007, employed since
November 29, 1996.

Hosea L. Williams, Classroom Assistant, Pottstown High School, resignation effective December 12, 2007,
employed since November 28, 2000.

Willard S. Fehr, Custodian, Pottstown High School, resignation for the purpose of retirement effective June 30,
2008, employed since August 20, 1997.

PROFESSIONAL LEAVE

Marie E. Anders, Teacher, Edgewood Elementary School, request for extension of childrearing leave, effective for
the second semester of the 2007-2008 school year.

PROFESSIONAL ELECTIONS

Andrea K. Radice, Per Diem Substitute Teacher, effective November 27, 2007, $90/day and in accordance with
Board Policy 3920.
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CLASSIFIED ELECTIONS

Larry Harrison, Van Driver, effective December 3, 2007, replacing Thomas Massadin, $13.11/hour.

Justin R. Baker, Part-Time Proctor, Pottstown High School, paid out of Food Service budget, effective November
28, 2007. This is in addition to his position as Athletic Trainer, replacing Sheila Baltimore, $10.96/hour.

Allen W. Alexander, Special Education Classroom Assistant, Rupert Elementary School, effective December 3,
2007, replacing Lauren Mohan, $12.74/hour.

Jenni R. Kohl, Special Education Classroom Assistant, Barth Elementary School, effective December 4, 2007,
replacing Shanta Betts, $12.74/hour.

Diana L. Vargo, Cafeteria Helper, Rupert Elementary School, effective December 3, 2007. This is in addition to
her position as a Part-Time Lunch Program Aide, $10.46/hour.

Erica L. Weekly, Special Education Classroom Assistant, Pottstown High School, effective January 2, 2008, new
position, $12.74/hour.

Charlene L. Bailey, Substitute Classroom Assistant, effective December 3, 2007, $12.74/hour.

21T CENTURY MIDDLE SCHOOL AFTER SCHOOL TUTORING PROGRAM

All salaries paid through 21% Century Grant Program effective October 23, 2007 through the 2007-2008 school
year

Abbey Yeager, Substitute Security, $15.00/hour

FIRST PRESBYTERIAN AFTER-SCHOOL CLUB

All salaries paid through the First Presbyterian Church Grant Program effective for the 2007 -2008 school year

William Parks, Sports Club Director, $29/hour

Lori Hoshaw, Keyboarding Club Director, $29/hour
Mary Trate, Art Club Director, $29/hour

Mary McMahon, Club Assistant, $12.00/hour

TUITION REIMBURSEMENT SUPPORT STAFF

Genevieve Bell, Administration Annex, $745
Rebecca Villegas, Barth Elementary School, $990
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CHANGES IN POSITION AND/OR SALARY

LeeAnn E. McCullough, from Per Diem Substitute Teacher to Special Education Classroom Assistant, Pottstown
High School, effective December 3, 2007, replacing Hosea Williams, $12.74/hour.

Brian J. Trostle, from Special Substitute Teacher to Special Education Classroom Assistant, Pottstown High
School, effective December 3, 2007, replacing Ryan Knox, $12.74/hour.

PROFESSIONAL LEAVES
Building First Last Conference Title Conference Dates to Cost
Name Name Location Attend
Barth Robert Giering PA/Title I Improving | Pittsburgh, PA 1/27/08- Approx. $900,
School Performance 1/31/08 Paid from
Conference Title T set
aside funds —
no substitute
needed
Admin. Karen Shaner PA/Title I Improving | Pittsburgh, PA 1/27/08- Approx. $632,
School Performance 1/31/08 Paid from
Conference Title I set
aside funds —
no substitute
needed
Board Nat White PSBA (Ready Set Mechanicsburg, 12/15/07- Approx. $455,
Member Govern) PA 12/16/07 paid by
district
Board Nat White PSBA/PASA Annual | Hershey, PA 1/11/07- Approx. $527,
Member Leadership 1/12/07 paid by
Conference district
FIELD TRIPS
# of Name of Destination Date of trip | Cost to Cost to Chaperone(s)
students | conference student district-
and/or | or activity substitutes
group
Sr. High | AFJROTC French Creek State 2/2/08-2/3/08 | $15.00 N/A Major Fitz-
Camping Trip | Park, Birdsboro, PA Patrick &
Kathy Kelley-
Borowski

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one. Motion carried.

NON-CONSENT

None.
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INFORMATION

1. NSBA National Affiliate Program — Mrs. Adams

Mrs. Adams provided the cost of membership and asked if the board was interested in joining the NSBA.
After discussing and a straw vote, the board chose not to pursue membership.
PSBA-PASA Leadership Team Conference — Mrs. Adams

PSBA Board Orientation Workshops — Mrs. Adams

Financial Statements of Pottstown Tax Collector — Mrs. Adams

Grant Summary Update — Mrs. Adams

WPAZ Educational Forum — Mr. Armato

Spotlighting Pottstown School District — Mr. Armato

Conferences for Administrators, Supervisors, and Teachers — Dr. Lindley

. Summary of Parent Conferences — Mr. Krem

10. PEAK Update — Mrs. Rieck

1. Technology Update: October/November 2007 — Mrs. Wolfe

12. Letter for Personnel — Mrs. Adams

00N LR W

UNFINISHED BUSINESS

1. Job Description of Student Services Coordinator at High School — Dr. Sparagana

AT 8:05 PM THE BOARD ADJOURNED FOR AN EXECUTIVE SESSION TO DISCUSS
PERSONNEL.

THE BOARD MEETING RECONVENED AT 8:25 PM.

NEW BUSINESS

1. Dr. Sparagana reviewed horizontal salary movement and asked for action to be taken for board approval.
2. Dr. Sparagana reviewed personnel items to be placed on the January 24, 2008 agenda for board approval.
3. Dr. Lindley reviewed professional leave items and asked for action to be taken for board approval.

4. Dr. Lindley reviewed field trips to be placed on the January 24, 2008 agenda for board approval.
5. Mrs. Adams asked the board to take action to approve the KenCrest Service Agreement.

6. Mrs. Adams reviewed the MCIU 2008-2009 General Operating Budget. She asked the board members to
be prepared to vote on the budget at the January 24, 2008 regular meeting.

7. Mrs. Adams reviewed the contracts and resolutions with H.A. Berkheimer for the collection of earned
income tax and local service tax and asked the board to take action to approve the contracts and resolutions.

8. Mrs. Adams reviewed the resolution for Realty Transfer Tax and asked for action to be taken for board
approval.
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9. Mrs. Adams reviewed the resolution directing Montgomery County Tax Claim Bureau not to collect
delinquent taxes and asked for action to be taken for board approval.

10. Additional New Business Items — Mr. Hartman explained that the microphones we have for board meetings
were not meant for such meetings. He spoke with a representative from Troxell Communications, Inc., to
figure out what the district needs truly are. He gave an explanation of our current system and what we
needed to improve our system to function better. Mrs. Adams shared that Mr. Hartman reviewed the
findings with her as well and was pleased to learn that the system offered by Troxell would be portable and
could be used for other functions throughout the district. It was suggested by the board that Mrs. Adams
speak to Troxell to find out details concerning compatibility with our present system and it would be voted
on at the January 24, 2008 regular meeting.

11. Mrs. Adams reported that she spoke to Mr. Pollock at PCTV regarding televised school board meetings.
Mr. Pollock said the cost would $150.00 for someone to tape the Committee of the Whole Meetings and the
Regular Meeting. There could be a potential conflict when winter sports are in session. No editing would
be done and the meetings would air for two hour segments. The flat fee of $150.00 would be in effect no
matter how long the meeting lasts. Air time would still be in two hour segments, just more segments would
be necessary depending on the length of the meetings. Mr. Pollack also offered another alternative. He
would be willing to have a school district representative do a summary of each meeting free of charge. We
could try this approach for six months. The board agreed that this needed to be placed on the next agenda
for further discussion.

FEDERATION REMARKS

No remarks.

HEARINGS FROM PATRONS

Comments from the patrons at this time can only be made relative to the horizontal salary movement, one
professional leave item, the KenCrest Service Agreement, the H.A. Berkheimer, Inc. Contracts and Resolutions,
the Realty Transfer Tax Resolution and the Resolution directing the Montgomery County Tax Claim Bureau not to
collect delinquent taxes. No patrons wished to speak.

A motion was made by Mrs. Zahora and seconded by Mr. Hartman to approve the horizontal salary
movements as presented.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one. Motion carried.

A motion was made by Mrs. Zahora and seconded by Mr. Edwards to approve the professional leave as
requested.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one. Motion carried.

A motion was made by Mr. Edwards and seconded by Mrs. Zahora to approve the KenCrest Agreement as
presented and a copy be filed in the Secretary’s office as addendum #2007-2008-054.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one. Motion carried.

-132 -



- 133 -

A motion was made by Mr. Wausnock and seconded by Mr. Edwards to approve all tax related contracts
and resolutions as presented and copies of such be filed in the Secretary’s office as addendum #2007-2008-055.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one. Motion carried.

REMARKS BY MEMBERS OF THE BOARD

Mr. Hartman thanked everyone for coming and thanked the teachers who put on plays especially at the high
school. It is nice to hear about such positive things. He thanked all involved in the Christmas programs at all
buildings and wished everyone a happy and safe holiday.

Mr. Edwards wished everyone a Merry Christmas and to have a happy and safe holiday.

Mrs. Zahora reported that the high school choir sang at Epcot in Disney World and did a great job. The
students were well behaved and represented the district well. Everyone had a lot of fun. She wished everyone
Happy Holidays.

Mr. White thanked everyone for coming and wished everyone Happy Holidays.

Mrs. Wilson complemented the 5t grade band concert for their performance last Thursday evening. She
wished everyone Merry Christmas and Happy Holidays.

Mr. Wausnock said Happy Holidays. He thanked everyone for making his first month as a board member
interesting and education.

Mrs. Pargeon thanked the parents, teachers, administration and those attending the meeting tonight. She
had gifts for all in attendance. She attended the band choral concerts at all grade levels and was very pleased with
each of the performances. She also mentioned that the middle school drama club did a magnificent job. She also
stated that the high school Math Fair was fantastic and it was wonderful to see so many students excited about
learning.

Mr. Krem thanked the old and new board members for their support. He encouraged everyone to spend
time with their families and he was looking forward to working together in the New Year. He wished everyone
Happy Holidays.

Dr. Lindley wished everyone Happy Holidays and shared how much he enjoyed working with everyone.

Dr. Sparagana wished everyone Happy Holidays, reminding us to give thanks and he looked forward to
working with everyone in the New Year.

Mr. Huss said he attended the holiday musical this morning at Lincoln Elementary and as he looked at the

little ones, this was the reason why he is serving on the school board. He wished everyone Merry Christmas and
Happy New Year and to have a safe holiday.
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ADJOURNMENT

It was moved by Mr. Wausnock and seconded by Mr. Edwards that the board adjourn. All members
present voted aye. The meeting adjourned at 9:15 PM.

Linda S. Adams
Board Secretary
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