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POTTSTOWN SCHOOL DISTRICT
MINUTES OF THE REGULAR MEETING

November 15, 2007

The Regular Meeting of the Board of School Directors of the Pottstown School District was held on
Thursday, November 15, 2007 at 7:34 PM in the Calvin J. Swavely Board Room of the Administration Building
with Board Secretary, Mrs. Linda Adams presiding. Upon roll call, the following members were present: Mr.
Edwin Edwards, Mrs. Amy Francis, Mr. Robert Hartman, Mrs. Cathy Skitko, Mr. Philip Thees and Mrs. Judyth
Zahora. Absent: Mrs. Bonita Barnhill, Mr. Barry Robertson and Dr. James Smock. Also present were:
Superintendent of Schools, Mr. David Krem; Assistant Superintendent, Dr. Reed Lindley, Director of Education
and Human Resources, Dr. Jeffrey Sparagana, Business Administrator, Mrs. Linda Adams, Solicitor, Mr.
Stephen Kalis, Mr. John Armato, Mrs. Rita Cohen, Mrs. Gail Cooper, Mr. Richard Huss, Mrs. Kathy Marcheck,
Mr. Rob Morgan, Mr. Matthew Moyer, Mrs. Michele Pargeon, Dr. Robert Stevens, Mr. Dennis Wausnock, a
member of the press, and interested citizens.

APPROVAL OF MINUTES

Mr. Thees had questions regarding page 111 of the November 1, 2007 minutes. Mrs. Zahora stated the
individual votes regarding televised board meetings with PCTV needed to be indicated. Mrs. Skitko made an
amendment to the last sentence of the fourth paragraph under Televised Board Meetings with PCTV on page
111. The following was added ... district than the Borough which televises their meetings.

It was moved by Mrs. Zahora and seconded by Mrs. Francis that the minutes of the regular meeting held on
November 1, 2007 be approved as amended.

Upon roll call, all members present voted aye. Ayes: six. Nays: none. Absent: three. Motion carried.

LIST OF BILLS

It was moved by Mr. Thees and seconded by Mrs. Zahora that the list of bills for the General Fund
totaling $442,008.28, the Athletic Fund totaling $462.43, the Data Processing Fund totaling $1,310.98, and the
Elementary Activities Fund totaling $916.25 be approved and a copy be filed in the Secretary’s office as
addendum #2007-2008-044.

Upon roll call, all members present voted aye. Ayes: six. Nays: none. Absent: three. Motion carried.

FINANCIAL REPORT

It was moved by Mr. Thees and seconded by Mrs. Francis that the Financial Report for the General
Fund, including reports of receipts and expenditures for the month of October 2007 be approved and a copy be
filed in the Secretary’s office as addendum #2007-2008-45.

Upon roll call, all members present voted aye. Ayes: six. Nays: none. Absent: three. Motion carried.
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COMMUNICATIONS

None.
AWARDS

Mr. Krem shared that Mrs. Amelia Spatz is the recipient of the YWCA Exceptional Women’s Award.
Mrs. Spatz is an innovative and inspiring educator at the Franklin Elementary School. Mrs. Spatz has a major
impacted on students with autism and helps to educate her fellow teachers and their students about autism. Mrs.
Spatz also contributes to the lives of women by providing support and hope for the mothers of her students. Mr.
Krem on behalf of the school district offered Mrs. Spatz congratulations.

HEARINGS FROM PATRONS OF THE SCHOOLS

Mr. Ross began to address the board with his concerns regarding his updated job description which he
handed out to all board members. Mr. Kalis directed the board not to look at the information that was handed
out on Mr. Ross’s behalf. Mr. Kalis informed Mr. Ross that personnel issues are not permitted to be discussed
at a board meeting and directed him to follow the proper procedures regarding his grievance. The proper
procedure is to first discuss the matter with Dr. Sparagana, Director of Education and Human Resources. If not
satisfied, meet with Mr. Krem, Superintendent. If still not satisfied, arrange to meet with the Personnel
Committee through Mrs. Adams, the Board Secretary. The final step would then be to meet with the School
Board behind closed doors if the Personnel Committee deems it to be appropriate. Mr. Krem reassured Mr.
Ross that he could meet with Dr. Sparagana and himself.

Mr. Marable, President of the local NAACP expressed his concerns regarding the process for personnel.
He stated he was disturbed that employment issues cannot be discussed at a public meeting since this was in
fact a public school. He shared his attempts to speak to Mr. Rodriguez, who referred him to Dr. Sparagana.
When speaking to Dr. Sparagana, he was informed that Mr. Ross would not be included in a meeting he wished
to have with Dr. Sparagana. He was frustrated at not being given an answer to his questions. Again, Mr. Kalis
repeated the same information to Mr. Marable as he had to Mr. Ross asking him to follow the proper procedures
regarding personnel issues. Mr. Marable said he would yield this time, but that he will be back.

Ms. Courtney Douglass addressed her concerns regarding her 12 year old son who was expelled from
the Middle School. Mr. Kalis informed Ms. Douglass that student issues are not permitted to be discussed at a
board meeting and directed her to follow the proper procedures as explained earlier to Mr. Ross. Mr. Kalis
informed her that she would receive a letter from Mr. Krem regarding her son’s served suspension.

Mr. Otis Harris also expressed his concerns regarding his son’s expulsion. Again, Mr. Kalis reminded
Mr. Harris that student issues are not permitted to be discussed at a board meeting and directed him to follow
the proper procedures as explained earlier to Mr. Ross.

Mr. Rob Morgan thanked the board members for their time and their dedication to serving on the school
board. He was proud to know many of the board members for the past four to eight years. Very few citizens
understand the pressures and difficulties that come when serving as a board member. He can understand
because he too served as a board member. He stated that the current board has done their job exceptionally
well. He admired their vision for the students and the town. He feels the board should be very proud of their
accomplishments and thanked them again for doing a good job.
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COMMITTEE REPORTS

Community Relations Committee

No report.

Finance Committee

No report.

Montgomery County Intermediate Unit Representative

No report.

Personnel Committee

No report.

Athletic Fields Construction Projects Committee

No report.

School Uniform Committee

Mr. Edwards held a meeting earlier, before tonight’s meeting. He presented an example of a “Uniform
Policy Survey” that would be given to parents once feedback was received from committee members and
students. They would like to first send out a survey to parents of students in grades kindergarten through eighth
grade. They would like to have representatives from grades 9, 10 & 11 to help design the uniforms for high
school students. Mrs. Zahora felt this was a wise decision to allow the students to participate. Mr. Edwards
said the committee was hoping to get the survey out to parents before Thanksgiving.

AT 8:23 PM THE BOARD ADJOURNED FOR AN EXECUTIVE SESSION TO DISCUSS
PERSONNEL AND LITIGATION ISSUES.

DR. SMOCK ENTERED THE MEETING AT 8:25 PM.
THE BOARD MEETING RECONVENED AT 9:02 PM WITH DR. SMOCK PRESIDING.

SPECIAL REPORTS

None.

APPROVAL OF CONSENT ITEMS

It was moved by Mr. Edwards and seconded by Mrs. Francis that the following consent items be
approved in accordance with Policy 1120 and as recommended by the Superintendent of Schools.
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PERSONNEL

Professional Resignations/Terminations

Sandra E. Robinson, Special Education Teacher, Pottstown Middle School, resignation for the purpose of
retirement, effective March 14, 2008, employed since September 24, 1993.

Daryl J. Saylor, Business Education Teacher, Pottstown High School, resignation for the purpose of retirement,
effective the end of the 2007-2008 school year, employed since September 4, 1973.

LEAVES
Classified

Don Dorkoskie, Master Maintenance Mechanic, request for Family Medical Leave of Absence, effective
October 31, 2007, end date to be determined.

ELECTIONS
Professional

David C. Kemper, Per Diem Substitute Teacher, effective October 20, 2007, $90/day and in accordance with
Board Policy 3920.

Adam L. Matilsky, Per Diem Substitute Teacher, effective October 30, 2007, $90/day and in accordance with
Board Policy 3920.

Classified

Sheila J. Baltimore, Part-time Proctor, Pottstown High School, effective October 15, 2007, new position, paid
out of Food Service budget, $10.96/hour.

Jose O. Hernandez, Substitute Custodian, effective October 18, 2007, $11.13/hour.
Janine Phillips-Weber, Substitute Custodian, effective October 22, 2007, $11.13/hour.
Elizabeth A. Weller, Substitute Custodian, effective October 18, 2007, $11.13/hour.

Suzanne Sobjak, Part-Time Kindergarten Assistant, Barth Elementary School, effective October 31, 2007, New
position, paid through the Accountability Block Grant, $12.74.hour.

Edna M. Discuillo, Part-Time Kindergarten Assistant, Lincoln Elementary School, effective October 23, 2007,
New position, paid through the Accountability Block Grant, $12.74.hour.

Shannon Hunsberger, Part-Time Kindergarten Assistant, Franklin Elementary School, effective October 29,
2007, New position, paid through the Accountability Block Grant, $12.74.hour.
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Patricia A. Klein, Part-Time Kindergarten Assistant, Edgewood Elementary School, effective October 30, 2007,
New position, paid through the Accountability Block Grant, $12.74.hour.

Stephani L. Reazor, RN, Part-time Registered Nurse, 2 days/week, Rupert Elementary School, effective
October 25, 2007, replacing Tammy Condrack, $20.08/hour.

Dawn Hankins, LPN, Substitute Nurse, effective October 29, 2007, $90/day and in accordance with Board
Policy 3920.

Judy Walker, LPN, Substitute Nurse, effective October 30, 2007, $90/day and in accordance with Board Policy
3920.

Tina L. Morgan, RN, Substitute Nurse, effective October 31, 2007, $90/day and in accordance with Board
Policy 3920.

21% Century Middle School after School Tutoring Program:

All salaries paid through 21* Century Grant Program effective October 23, 2007 through the 2007—-2008 school
year.

Iname Iname position amount

Lori Schirk Clerical $13/hour
Denise Elliot Clerical $13/hour
Shirley Schaffer Security $15/hour
Levert Hughes Security $15/hour
Geraldine | Battle Security $15/hour
Ryan Oxenford Tutor $29/hour
Robin Romero Tutor $29/hour
Amy Skarbek Tutor $29/hour
Julie Snyder Tutor $29/hour
Regina Collins Tutor $29/hour
Alicia Wickham Tutor $29/hour
Jennifer | Winterbottom | Tutor $29/hour
Anita Scaltrito Tutor $29/hour
Cindy Hussman Tutor $29/hour
Olger Duran Tutor $29/hour
Mike Freed Tutor $29/hour
Claire Faust Tutor $29/hour
Robert Murray Tutor $29/hour
Lisa Whitehurst Tutor $29/hour
Kim Adamski Tutor $29/hour
Mary Palladino Tutor $29/hour
Stephanie | George Tutor $29/hour
Hannah | Koch Tutor $29/hour
Andrea Barlow Tutor $29/hour
Geraldine | Battle Classroom Assistant $12.03/hour
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Karen Swanson Classroom Assistant $12.03/hour
Connie March Classroom Assistant $12.03/hour
Sara Wells Classroom Assistant $12.03/hour
Abbey Yeager Classroom Assistant $12.03/hour
Lisa Whitehurst Classroom Assistant $29/hour
Anita Scaltrito Classroom Assistant $29/hour

21% Century and EAP Community Learning Centers

All salaries paid through 21* Century and EAP Community Learning Center Grants EAP Program effective
October 2, 2007 through the 2007-2008 school year 21% Program effective October 1, 2007 through the 2007—
2008 school year

fname Iname position location salary
Ruth Kuhn Tutor Rupert $29/hr.
Debra Mann Tutor Lincoln $29/hr.
Lauren Mohan Tutor Lincoln $29/hr.
Judith Miller Tutor Lincoln $29/hr.
Joan Rhoads Classroom Assistant Lincoln $12.03/hr.
Pauline Herrett Classroom Assistant Lincoln $12.03/hr.
Kathleen | Pettia Tutor Lincoln $29/hr.
Justine Donnelly | Tutor Lincoln $29/hr.
Sally Jenkins Tutor Lincoln $29/hr.

Curriculum/Technology Development
Includes planning, staff development, and curriculum hours to be scheduled by the Assistant Superintendent
throughout the 2007—-2008 school year, not to exceed 500 hours.

Edward Ott Pottstown High School $29/hr.
Scott Braunsburg | Pottstown High School $29/hr.

Continuation of Homebound Instruction

Frank Dakota, Pottstown High School, effective October 29, 2007 through December 7, 2007, not to exceed
five (5) hours per week, $29/hour.

CHANGES IN POSITION AND/OR SALARY

Sally A. Jenkins, from Per Diem Substitute Teacher to Long-Term Substitute Teacher, Lincoln Elementary
School, effective October 30, 2007, Coverage for Kari Kindig, $186/day.

Melissa A. Smith, from Substitute Food Service Worker to Part-Time Food Service Worker, Pottstown High
School, effective October 29, 2007, coverage for Norma Diane Wise, $10.46/hour.

-119 -



-120 -

Penny O’Donnell, from Supervisor of Accounts to Assistant Business Administrator, effective November 1,
2007, salary to remain the same.

PMS SCHOOL IMPROVEMENT PLAN

The Superintendent recommends the Board approve the PMS School Improvement Plan as reviewed at
the November 1, 2007 Board meeting.

PROFESSIONAL LEAVE

Building First Last Conference Title Conference Dates to Cost
Name Name Location Attend
Middle Maureen | Russell Increasing the Baltimore, MD | 12/13/07- Approx. $545
Comprehension & 12/14/07 paid by district
Fluency of Your this includes a
Title | Struggling Reader substitute
FIELD TRIPS
# of Name of Destination Date of Costto | Costto Chaperone(s)
students | conference trip student | district-
and/or | or activity substitutes
group
8 Visit New New York & New | 11/30/07 — | $80.00 $90.00 G. Troutman &
York Jersey 12/1/07 L. Schade
University &
Rutgers
University

APPOINTMENT OF SUBSTITUTE TAX COLLECTOR

The Superintendent recommends the Board approve Mrs. Linda S. Adams, Business Administrator, as
Substitute Tax Collector in accordance with Section 6-683 of the Pennsylvania School Code, which authorizes
the Board of School Directors to appoint a Substitute Tax Collector for the collection of such taxes, effective
January 1, 2007 through December 31, 2007. Also, Section 6-684 of the Pennsylvania School Code authorizes
the Board to affix the amount of the bond of the appointed Substitute Tax Collector in accordance with the
Resolution and a copy be filed in the Secretary’s office as addendum #2007-2008-46.

BID AWARD

The Superintendent recommends that the contracts be awarded to ASG Company and a copy be filed in
the Secretary’s office as addendum #2007-2008-47; the award is being made to the lowest bidder meeting the
required specifications.

1. Security

Before a motion was made, Mr. Hartman had further questions regarding the bid award process. Mrs.
Adams explained the process of choosing the successful bidder in detail. It was necessary for her to ask for a
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listing of all equipment, to ensure compliance with the bid specifications and that all specifications were met.
The company being awarded the bid complied with all bid specifications and provided acceptable references.

Upon roll call, all members presented voted aye. Ayes: seven. Nays: none. Absent: two. Motion
carried.

NON-CONSENT

None.

INFORMATION

Pottstown Demographics — Mr. Krem

Grant Update — Mrs. Adams

Transportation Update — Mrs. Adams

Tuition Update — Mrs. Adams

Technology Update — September — Mrs. Wolfe

WPAZ Educational Forum — December — Mr. Armato

PEAK Connections — October 2007 — Mrs. Rieck

Conferences for Administrators, Supervisors, and Teachers — Dr. Lindley
Closed Work Orders — Mr. Angstadt

0. Modular Update — Mrs. Adams

BOoo~NoUOR~WNE

All ten modular classrooms were purchased for $16,000.00. Facilities is currently reviewing the costs to
tear down, transport and set-up the modulars. We are still confident that this can be done at or below the
previously approved $85,000.00 limit. This will meet our special education classroom needs as well as
overcrowding.

UNFINISHED BUSINESS

POTTSTOWN HOSPITAL TAX ASSESSMENT APPEAL

Mr. Kalis shared the stipulation agreement from the hospital assessment appeal. The fair market value is
40 million dollars with the applicable STEB ratio applied to determine the assessed value for tax years 2005 to
2009. The hospital paid their taxes under protest which now results in a refund to the hospital for
approximately $430,000.00 for the current and previous two years.

It was moved by Mr. Hartman and seconded by Mr. Edwards to approve the stipulation of the Pottstown
Hospital as presented.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two. Motioned
carried.

NEW BUSINESS

1. Dr. Sparagana reviewed personnel items to be placed on the December 3, 2007 agenda for board
approval.
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2. Dr. Sparagana shared the plans to add a High School Internship Program.

3. Mrs. Adams asked the board to accept the donation of books by Linda Noll at an approximate value of
$4,000.00.

4. Dr. Lindley reviewed professional leave items to be placed on the December 3, 2007 agenda for board
approval.

5. Mrs. Adams asked the board to take action on the two transportation contracts from the Pottsgrove

School District and from the Montgomery County Intermediate Unit.

6. Mrs. Adams asked the board to take action to allow Mrs. Michele Pargeon to attend PSBA conference in
King of Prussia on December 1-2, 2007, entitled “Ready, Set, Govern” for a cost of $350.00.

Mr. Thees stated that the hire ups in Harrisburg come up with these conferences to manipulate the board
and he is not sorry he never attended any such conferences.

FEDERATION REMARKS

None.

HEARINGS FROM PATRONS

None.

It was moved by Mrs. Zahora and seconded by Mrs. Francis to approve the transportation contracts from
the Pottsgrove School District and from the Montgomery County Intermediate Unit.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two. Motion carried.

It was moved by Mr. Edwards and seconded by Mr. Hartman to approve Mrs. Pargeon to attend the
PSBA Conference in King of Prussia on December 1-2, 2007.

Upon roll call, the vote was recorded as follows: Mr. Edwards: aye; Mrs. Francis: aye; Mr. Hartman:
aye; Mrs. Skitko: aye; Dr. Smock: aye; Mrs. Zahora: aye. Mr. Thees: nay. Ayes: six. Nays: one. Absent: two.
Motion carried.

REMARKS BY MEMBERS OF THE BOARD

Mr. Edwards said that the exiting board members will be missed, but that he looks forward to working
with the new board.

Mrs. Francis will miss Mr. Thees’ end of the meeting remarks and stated that is was a pleasure working
with the board members who will be leaving.
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Mr. Hartman thanked all for coming out, offered his congratulations to Mrs. Spatz and thanked all
teachers and support staff for their time and effort. He reported that the high school program called “Impact”
was a worthy cause. He was able to visit the homes of current 9™ graders, visit with their parents and offer
helpful packets to parents.

Mrs. Skitko shared the following statement:

Because this is the last full Board meeting, I would like to make a few comments to the Board as well as
to the District and community, in both reflection and gratitude for this opportunity. When | was appointed to
fill a vacancy on this Board two years ago, | felt it was a privilege to be asked to serve the community. | had no
idea what a privilege it would be to work with so many of you.

We all have taken our privilege — and our responsibility -- seriously. Being serious about helping an
entire community meant being willing to think outside the box, and to care about people whose circumstances --
whose neighborhoods -- are different from our own.

For some of us, our efforts meant taking a risk. Our vision for the District meant looking beyond
traditional, provincial strategies. Our efforts meant understanding and attempting to explain complex
educational and financial issues — information that could not be contained in simple sound bites.

People have asked me: Why did we attempt to take on what we knew would not be an “easy sell”? I’ve
told them that -- as we painstakingly educated ourselves about the options -- we came to believe not only that all
of our community’s kids deserved to go to school in attractive, efficient, safe facilities, but that it could happen,
with intelligent planning. We also passionately believed Pottstown deserved the chance to be uplifted — sooner,
rather than later.

I’m proud of how we stood by and openly communicated our beliefs. My role was small and largely
after-the-fact, but I’m proud that we earned the support of state and county government, and hard-to-come-by,
earmarked [$20 million in] funding which would have had an immediate, tangible impact on our community
[by being used to revitalize the Washington Street neighborhood before any schools would be built or opened.]
I’m proud of how we studied the research showing that the Borough as well as the District could have benefited
from millions in new revenue by putting School properties back on the tax rolls. Personally, I’'m glad I (and
others) took the time to visit and see first-hand the positive educational and social outcomes that happened in
other school districts bold enough to venture beyond “the way it’s always been.”

But change is not easy. It always is easier to stick with what you have and, to quote a new board
member [as noted in a post-primary Mercury article], to “[give] the people ...what they wanted to hear.”
Knowing the present difficulties faced in this district — challenges that no one wants to hear about, ranging from
improving test scores and implementing ubiquitous unfunded mandates, to maintaining overburdened,
economically inefficient buildings — | wholeheartedly wish the new board the best of circumstances, as well as
openness to prudent change.

Fortunately, the District’s current team of administrators and advisers has shown the highest integrity

and dedication to improving education for all of Pottstown’s kids. Again, it has been a privilege to know these
knowledgeable, innovative educators and professionals. Pottstown is fortunate to have them.
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To the “old board”: In the two years since my appointment, I’ve been humbled and enriched by your
overall dedication, foresight, fearlessness, intellect, and, importantly, good humor. And Barry Robertson,
absent tonight, deserves credit for devoting countless, selfless hours to the District and this town.

I want to thank my wonderful husband, Andy, for holding down the home fort, and, especially, for his
boundless patience and support the past two years, and always.

One of the outgoing member’s spouses said the night of the primary that every person should, at least
once in his or her life, attempt to do something big -- something for a greater good: something not stubbornly
rooted in personal gain or a personal agenda. She essentially said that once in every one’s life, he or she should
attempt something that’s not a sure bet or the most easily palatable option, but, rather, one should do what he or
she believes may do the most good for the greatest number of people.

I do not regret this Board’s efforts to think innovatively about the entire community and about our
schools’ connective role in this community. 1’m proud of our team’s cooperative attempt to do something
“big,” and something good. | am most grateful for getting to know those of you who shared such optimism and
hope for Pottstown; | am especially grateful for your friendship. Thank you.

Dr. Smock thanked the board and asked if Dr. Lindley or Dr. Sparagana had anything to offer. He
received a thank you card from the head custodian at the high school and shared Mr. Rhoads sincere
appreciation for the Board’s purchase of a TOMCAT floor scrubbing machine.

Mr. Thees last remarks asked the new board to take care of the taxpayers and the children. He stated
that there is a wolf at the door and his meal is the tax payers. He believes religion should be brought back into
the public schools.

Mrs. Zahora had a question regarding the sound in the Middle School LGI room. Mrs. Adams shared
that the job is complete except for a few cosmetic issues and that there is a significant improvement in the
sound.

ADJOURNMENT

It was moved by Mr. Thees seconded by Mr. Hartman that the board adjourn. All members present
voted aye. The meeting adjourned at 9:58 PM.

Linda S. Adams
Board Secretary
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