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MINUTES OF THE REGULAR MEETING
March 1, 2007

The Regular Meeting of the Board of School Directors of the Pottstown School District
was held on Thursday, March 1, 2007 at 7:00 p.m. in the Calvin J. Swavely Board Room of the
Administration Building with President, Mr. Barry Robertson presiding. Upon roll call, the
following members were present: Mr. Edwin Edwards, Mr. Barry Robertson, Mrs. Cathy Skitko,
Dr. James Smock, Mr. Philip Thees, and Mrs. Judyth Zahora. Absent: Mrs. Bonita Barnhill,
Mrs. Amy Francis, and Mr. Robert Hartman. Also present were: Superintendent of Schools,
Mr. David P. Krem; Business Administrator, Mrs. Linda Adams; Assistant Superintendent,

Dr. Reed Lindley; Solicitor, Mr. Stephen Kalis; Mr. John Armato, Mr. Barry Angstadt,

Ms. Pamela Bateson, Mr. Jerry Ummarino, Dr. Robert Stevens, Mrs. Kathy Marchek, Mr. Jody
Rhoads, Mr. Ronald Brown, Mr. Douglas Slick, Mr. Bruce Madara, a member of the press, and
interested citizens.

APPROVAL OF MINUTES

It was moved by Dr. Smock and seconded by Mr. Edwards that the minutes of the Public
Hearing held on February 15, 2007 be approved.

Upon roll call, all members present voted aye. Ayes: six. Nays: none. Absent: three.
Motion carried.

It was moved by Mr. Edwards and seconded by Mrs. Zahora that the minutes of the
regular meeting held on February 15, 2007 be approved.

Upon roll call, all members present voted aye. Ayes: six. Nays: none. Absent: three.
Motion carried.

LIST OF BILLS

It was moved by Mr. Thees and seconded by Dr. Smock that the list of bills for the
General Fund totaling $209,070.08; be approved and a copy be filed in the Secretary’s office as
addendum #2006-2007-83.

Upon roll call, all members present voted aye. Ayes: six. Nays: none. Absent: three.
Motion carried.

COMMUNICATIONS

None.
AWARDS

None.
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HEARINGS FROM PATRONS OF THE SCHOOLS

Mr. Ronald Brown presented a hand out to the board regarding the options for the
elementary schools. He has received communications from varied groups and from the school
district on this topic. He suggested making the middle school an elementary campus and building
a new middle school in town. He stated in the district newsletter only two options were
presented. Are the other options still being considered? He also asked where the Early Childhood
Education Center would be located. Mr. Robertson stated this committee is still active and to
date no decision has been made. Mr. Brown asked if the three-school scenario is still on the
table. Mr. Robertson responded all scenarios are still on the table. The district has not
commissioned an architect for any specific scenario. We have hired consultants to look at the
economic impact of different scenarios. Mr. Brown asked how the economic impact can be
determined if we do not have a plan? Mr. Robertson responded the cost would be on a per pupil
basis.

MRS. FRANCIS ENTERED THE MEETING AT 7:17 P.M.

It was moved by Dr. Smock and seconded by Mrs. Francis that the board allow
Mr. Brown an additional two minutes to speak.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two.
Motion carried.

Mr. Brown has a list of questions regarding the campus plan. He feels the site is too small
as it only has 10 acres. He asked if the planning commission has agreed on a site. Mr. Robertson
replied the district does not have a plan to take to the planning commission as of yet. Mr. Brown
stated the cost is the main question and concern.

Mr. Douglas Slick attended the uniform committee meeting. It is an energetic, earnest
and well-meaning group. However, he feels they have come to the wrong conclusion and the
board should come to their own conclusions. He feels this may not be the most balanced
committee. The first question should be do we want uniforms? In his opinion, there is no place
for uniforms in public education. We will be putting students in a strait jacket. He urges the
board to have a preliminary discussion on whether the district wants a uniform policy.

COMMITTEE REPORTS

Montgomery County Legislative Committee

Mr. Robertson attended a meeting where there was a report on charter school legislation.
A number of charter schools are under federal review. The legislature believes referendum is
going to be the rule of the day with more public scrutiny of spending. Slots seem to be thriving
and there may be tax relief.
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Community Relations Committee

Mr. Armato discussed the junior mega conference concerning Internet II and the Virtual
High School. Mr. Antonio will provide a brief report at the next board meeting. The district has
been invited to participate in a televised program with the Tri County Chamber of Commerce
regarding the ramifications of Act 1. Tomorrow the district is celebrating “Read Across
America.” Comcast is providing 15 volunteers to read to students in our elementary buildings.
The first issue of “Books, Bricks, and Mortar has been mailed to 8,700 residents with an
additional 1,200 copies distributed. The second issue will be coming soon.

MR. HARTMAN ENTERED THE MEETING AT 7:39 P.M.

Montgomery County Intermediate Unit Representative

Mr. Hartman stated the intermediate unit has purchased a new sound system for their
meetings. He will obtain the information on pricing and vendors to share with the board. The
communications director resigned effective the end of March. The special education budget was
discussed. There will be a lot of restructuring as districts have pulled students and classes from
the intermediate unit. The intermediate unit may become more of a consultant. The non-public
budget has been passed. There was a large legislative presentation regarding block grants. The
change in daylight savings time was discussed and the effect it may have on computerized
calendars. He discussed the PAaTTAN Gaskin settlement, which concerned providing special
education in the least restrictive environment. The spotlight on human resources discussed the
certification areas. These changes will affect everyone. The definition of highly qualified
teachers was discussed. This may affect the centers concept the district is contemplating.

PSBA Regional Representative

No update.

Finance Committee

No update.

Personnel Committee

Mr. Kalis stated the guidelines for the support staff expire on June 30, 2007. He asked the
board to authorize himself, Mrs. Adams, and Mr. Sparagana to initiate meet and discuss
meetings. The board agreed.

Technology/Curriculum Assessment Committee

No update.
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Washington Street Initiative Joint Committee

Dr. Smock advised the committee has met twice and had the opportunity to meet with the
Tri County Chamber of Commerce. The committee had prepared a PowerPoint presentation they
would like to present to parents at all of the elementary schools. Mr. Hartman would like the
entire board to have the opportunity to review the information being provided to parents before it
is disseminated. The board should discuss and agree that this presentation be made to parents and
the public. Dr. Smock will provide the board with the presentation.

Athletic Field Construction Projects Committee

No update. Mr. Krem advised Mr. Franz of Bursich Associates is contacting the Borough
to review the location and availability of water lines. The cement slab may need to be replaced
by a footer.

School Uniforms Committee

Mr. Edwards advised the committee met on February 26, 2007. The next meeting is
scheduled for March 13, 2007 at 4:00 p.m. He invited the board and the audience to attend. The
committee’s goal is to provide a recommendation to the board by spring. Mrs. Zahora asked why
the meetings are scheduled at 4:00 p.m. She feels if we want community, involvement we should
scheduled these meetings in early evening. Mrs. Francis will suggest 7: 00 p.m. Mr. Krem stated
the committee originally scheduled these meetings for 4:00 p.m. because high school students
were on this committee and we needed to allow for their schedules.

Elementary Construction

No update.

SPECIAL REPORTS

Mrs. Adams introduced Mr. Chuck Scullin of ASG Security. They have prepared an
assessment of the school district’s security needs. They provided a report for the board. Mr.
Robertson asked the total cost. Mr. Scullin stated there would be a one-time cost of
approximately $101,000 with a monthly lease of $6,507 for a total of approximately $78,000 per
year.

APPROVAL OF CONSENT ITEMS

It was moved by Dr. Smock and seconded by Mrs. Francis that the following consent
items be approved, in accordance with Policy 1120, as recommended by the Superintendent of
Schools:
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PROFESSIONAL RESIGNATION

Berkley J. Ellis, Per Diem Substitute Teacher, termination effective February 18, 2007,
employed since September 1, 2004.

CLASSIFIED RESIGNATIONS

Kelly Betts, Proctor — Supervisor/Cafeteria/ Hallway, Pottstown High School, termination
effective February 8, 2007, employed since March 12, 2003.

Willis G. Fowler, Substitute Custodian and Substitute Proctor, termination effective February 8,
2007, employed since October 22, 1996.

Dale Batista, Substitute Custodian, resignation effective February 8, 2007, employed since
March 21, 2006.

Michael D. Weber, Security for 21* Century After School Program, resignation effective
February 7, 2007, employed since October 1, 2006.

PROFESSIONAL ELECTION

Michael A. Patrizi, Per Diem Substitute Teacher, effective February 12, 2007, $90/day and in
accordance with Board Policy 3920.

CLASSIFIED ELECTIONS

Lois A. O’Dell, Classroom Assistant, Pottstown High School, effective February 26, 2007,
$85.19/day, replacing Anissa Newman.

Linda A. Mills, One-on-One Classroom Assistant, Rupert Elementary School, effective February
26, 2007, new position, $85.19/day.

Mary Rose Kerr, Classroom Assistant, Lincoln Elementary School, effective February 15, 2007,
replacing Angela Krem, $85.29/day.

Lauren C. Mohan, Classroom Assistant, Lincoln Elementary School, effective February 15,
2007, replacing Pamela Kaas, $85.19/day.

Jill L. Gillette, Classroom Assistant Substitute, effective February 20, 2007, $85.19/day.

EXTRACURRICULAR ELECTION

Debra Mann, Lincoln Elementary School, Mentor for Melanie Hansley, $491.
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ADDITIONAL NAMES FOR THE ELEMENTARY AFTER SCHOOL TUTORING

All salaries paid through EAP Grant

Allen M. Ferster, Tutor, Franklin Elementary School, $28/hour.

Rose N. Wentzel, Tutor, Lincoln Elementary School, $28/hour.

INSTRUCTION IN THE HOME

Theresa Dundon, Pottstown High School, effective February 12, 2007 through June 13, 2007,

hours to be determined by the IEP team, $28/hour.

ADOPTION OF JOB DESCRIPTION

The Superintendent recommends the Board approve the Career Coach/Career Services

Coordinator job description and a copy be filed in the Secretary’s office as addendum #2006-2007-084.

PEAK PROFESSIONAL DEVELOPMENT PROGRAM

All salaries paid through Pre-K Counts Grant
Total grant amount $200,000

The Superintendent recommends the Board approve the PEAK Professional Development
Program for teachers asked to participate, effective through the 2006-2007 school year, $28/hour, as
Per ARTICLE X of the professional agreement.

PRE-K COACH — NEW POSITION

The Superintendent recommends the Board approve the position of Pre-K Coach, Pottstown
Administration Building, paid for through the United Way SEPA funds, $45,000/year.

PROFESSIONAL LEAVES
Building First Last Conference Title Conference Dates to Cost
Name Name Location Attend

Admin. Jessica Heffner PASPA Harrisburg, PA 2/28/07 — | Approx. $550.00 Paid
Conference 3/2/07 by gen. funds

Admin Jeffrey Sparagana | PASPA Harrisburg, PA 2/28/07 — | Approx. $550.00 Paid
Conference 3/2/07 by gen . funds

Sr. High Robin Laysears- | PAFPC Annual Pittsburgh, PA 4/16/07- Approx. $950.00 Paid

Smith Conference 4/18/07 by Federal Programs

Edgewood | Lorraine | Donnelly | School Counselor Lancaster PA 4/19/07- Approx. $400.00 Paid by
Annual Conference 4/21/07 gen. funds

Middle Kelly Leibold School Counselor Lancaster PA 4/20/07- Approx. $300.00 paid by
Annual Conference 4/21/07 gen. funds

Sr. High Donna Carpenter | AVTEC State New Stanton, PA | 4/22/07- Approx. $425.00 Paid by
Board Meeting 4/23/07 gen. funds

Rupert Matthew | Moyer 21" Century Miami, FL 7/16/07- Approx. $928.00 Paid by
Summer Institute 7/29/07 21" Century Grant.
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FIELD TRIPS
# of Name of conference Destination Date of trip | Cost to Cost to Chaperone(s)
students | or activity student | district-
and/or substitutes
group
1" PA HOSA Conference | Lancaster, PA March 21 — | $250.00 | $510.00 if Mrs. DeAntonio
23,2007 both & male TBD
chaperones
are teachers

APPOINTMENT OF SUBSTITUTE BOARD SECRETARY

The Superintendent recommends the Board approve the Resolution appointing Mrs. Penny
O’Donnell as Substitute Board Secretary and a copy of the resolution be filed in the Secretary’s office
as addendum #2006-2007-085.

APPROVAL OF SCHOOL PHYSICIAN

Dr. John Anderson, 933 N. Charlotte Street, Pottstown, PA 19464, $9.90 per school physical and $75.00
As consultant.

APPROVAL OF SCHOOL DENTISTS

Dr. Carl Pardini, 625 N. Charlotte Street, Pottstown, PA 19464, $4.15 per exam.
Dr. Louis Raven, 63 N Hanover Street, Pottstown, PA 19464, $4.15 per exam.
Dr. Christopher Rohrbach, 562 High Street, Pottstown, PA 19464, $4.15 per exam.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one.
Motion carried.

NON-CONSENT

The Superintendent recommends the Board accept the Resolution as proposed at the November 2,
2006 Board meeting by the Tax Study Commission with the addition of the words “an estimated”
in front of the $609 and a copy be filed in the Secretary’s office as addendum #2006-2007-086.

Mr. Robertson encouraged the board to make clear we are doing this under duress because it
is required under Act 1.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one.
Motion carried.
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INFORMATION

1. Second Marking Period Honor Roll Comparision — Mr. Krem

2. Special Education Placements — Mrs. Adams

3. Act 1: Non-Legal Interpretive Statements — Mrs. Adams

4. Barth Banner — March 2007

5. Edgewood Chronicles — March 2007

6. Franklin Focus — March 2007

7. Lincoln Log — March 2007

8. Rupert Review — March 2007

9. PEAK Collaboration with United Way of Southeastern Pennsylvania

Dr. Lindley advised the United Way of Southeastern Pennsylvania has provided
$185,000 to our PEAK program.

UNFINISHED BUSINESS

Policy 6100- Attendance: Absence and Truancy; Letter — Mr. Krem
Mr. Krem provided the Board with a revised letter to parents which the board supported.

NEW BUSINESS

1. Personnel — Dr. Lindley

Dr. Lindley reviewed personnel items that will be placed on the March 15, 2007 board
agenda for approval.

2. Professional Leaves — Dr. Lindley

Dr. Lindley reviewed the professional leaves to be placed on the March 15, 2007 board
agenda for approval.

3. Additional New Business Items

Mr. Hartman requested the sound panels in the middle school LGI room be placed
on the March 15, 2007 board agenda for discussion.

FEDERATION REMARKS

Mrs. Marchek asked everyone to go see the school musical “Guys and Dolls”. She advised
many teachers are involved in tutoring until 5:00 p.m. and cannot attend uniform meetings scheduled
at 4:00 p.m.
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REMARKS BY MEMBERS OF THE BOARD

Mr. Hartman thanked everyone in attendance. He thanked Mrs. Marchek for the reminder
of the school musical. The intermediate unit was very impressed with the district’s participation
in the global video conference. He received positive comments on the district. He thanked Mr. Giering
for his report at church.

Mr. Thees informed the board that in this season of colds and flu we have two chances:
catch or not catch; if you catch it you have two chances, to get sick or not, if you get sick you
have two chances; living or dying, and if you die you have two chances.

ADJOURNMENT

It was moved by Mrs. Francis and seconded by Mrs. Zahora that the Board adjourn.
Motion carried. The meeting adjourned at 9:37 p.m.

Linda S. Adams, Secretary



