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POTTSTOWN SCHOOL DISTRICT
MINUTES OF THE REGULAR MEETING

October 4, 2007

The Regular Meeting of the Board of School Directors of the Pottstown School District was held on
Thursday, October 4, 2007 at 7:10 PM in the Calvin J. Swavely Board Room of the Administration Building
with Vice President James Smock presiding. Upon roll call, the following members were present: Mr. Edwin
Edwards, Mrs. Amy Francis, Dr. James Smock, Mr. Philip Thees, and Mrs. Judith Zahora. Absent: Mrs. Bonita
Barnhill, Mr. Robert Hartman, Mr. Barry Robertson, and Mrs. Cathy Skitko . Also present were: Superintendent
of Schools, Mr. David Krem; Assistant Superintendent, Dr. Reed Lindley, Director of Education and Human
Resources, Dr. Jeffrey Sparagana, Business Administrator, Mrs. Linda Adams, Solicitor, Mr. Stephen Kalis,
Mr. John Armato, Mrs. Michele Pargeon, Mr. Dennis Wausnock, Mr. Richard Huss, Mr. Nat White, Mrs. Gail
Cooper, Mrs. Heather Richards, Mr. Stephen Rodriguez, Mr. Ronald Brown, Mrs. Rita Cohen, Mrs. Pam
Bateson, Mr. Matthew Moyer, Mr. Barry Angstadt, Mrs. Loretta Hoch, Mr. Bob Giering, Mr. Mark Reeves,
Mrs. Mia DiPaolo, Dr. Angela Tuck, Mrs. Jodi Rhoads, Mrs. Kathy Marchek, a member of the press, and
interested citizens.

APPROVAL OF MINUTES

It was moved by Mr. Edwards and seconded by Mrs. Zahora that the minutes of the regular meeting held
on September 20, 2007 be approved as amended.

Upon roll call, all members present voted aye. Ayes: five. Nays: none. Absent: four. Motion carried.

LIST OF BILLS

It was moved by Mr. Thees and seconded by Mrs. Francis that the list of bills for the General Fund
totaling $697,814.89, the Athletic Fund totaling $15,378.54, the Elementary Activities Account totaling
$1,098.75, and the Data Processing Fund totaling $22,478.74 be approved and a copy be filed in the Secretary’s
office as addendum #2007-2008-036.

TREASURER’S FINANCIAL REPORT

Mrs. Linda Adams indicated the Treasurer’s Financial Report and Tax Report were for August 2007 and
September’s reports will be presented at the next meeting. Mrs. Zahora asked what was New Life Youth. It
was indicated by Mrs. Adams and confirmed by Mrs. Francis that it is an Alternative Education Program.

It was moved by Mr. Thees and seconded by Mrs. Zahora that the Treasurer’s Financial Report be
approved and a copy be filed in the Secretary’s office as addendum #2007-2008-037.

Upon roll call, all members present voted aye. Ayes: five. Nays: none. Absent: four. Motion carried.
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TAX COLLECTOR’S REPORT

It was moved by Mr. Thees and seconded by Mrs. Zahora that the Treasurer’s Financial Report be
approved and a copy be filed in the Secretary’s office as addendum #2007-2008-038.

Upon roll call, all members present voted aye. Ayes: five. Nays: none. Absent: four. Motion carried.

COMMUNICATIONS

None.

AWARDS
None.

HEARINGS FROM PATRONS OF THE SCHOOLS

Penny Griffin addressed the board with questions regarding busing. When she moved into the district,
she was not aware that busing was not provided. She found out through word of mouth that parents were
responsible for paying for the bus. She questioned why we have to pay for busing when the surrounding areas
do not. She shared concerns that the bus drivers were handling cash and no receipts are given. Her daughter
was asked for different fare amounts on different days, but the fare does not change from day to day. Dr.
Smock suggested that Mrs. Griffin address her concerns with the busing company.

She also expressed her concern that students would not be able to participate in extracurricular activities
due to lack of transportation. She also shared that if the district offered an after school busing program, she and
others would be willing to pay.

Dr. Smock reiterated the State of Pennsylvania sets the boundaries and our district is within the allowed
walkable distance to schools. This is also in compliance with the Pottstown School District Transportation
Policy. Transportation is only provided at the elementary schools on a limited basis, and we do not provide any
transportation beyond fifth grade.

COMMITTEE REPORTS

Community Relations Committee

Mr. Armato reported that he attended class reunions with alumni. The Class of 1983 enjoyed a reunion
picnic and the Class of 1957 went on a tour of the Middle School Building. He reported they had lots of smiles
and pride for the accomplishments of the building. Cabot Super Metals donated $2,000.00 to Barth Elementary
towards a Student Career Program and a Math 24 competition. The Bobby Shantz Dedication was well
attended. Over 400 people came to show their support. Mr. Armato expressed that Mr. Shantz is truly a
gentleman. He noted that nine former teammates attended the event and they, too, were true gentlemen. They
stayed from Noon till 3:00 PM to insure that everyone received autographs. The Middle School Jazz Band did a
great job, the event received good press coverage, an elementary student sang the National Anthem, and the
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ROTC presented the colors. Overall, the event was a huge success. PCTV videotaped the event which can be
accessed on the district website.

Finance Committee

No report.

Montgomery County Intermediate Unit Representative

No report.

Personnel Committee

No report.

Athletic Fields Construction Projects Committee

No report.

School Uniform Committee

No report.

Washington Neighborhood Initiative Committee

No report.

SPECIAL REPORTS

Scouting Presentation — Mr. Mark Reeves, District Executive

Mr. Mark Reeves expressed his sincere thanks to the district and to building principals for allowing the
Boy Scout troops to be present in the schools. Two students, Joey and Brian, read reasons why they are
thankful to be in scouting. Mr. Reeves presented the boys with a Centennial Recruiter Patch. He also shared
the many benefits to being a scout and the effect it has on the community. He expressed his desire to meet with
the Superintendent to extend the program in the district and how the Scout Reach Reward Program could affect
enrollment. When certain criteria are met, the cost to the individual is free. Their mission is to raise the number
of boys participating in scouting from the Pottstown School District at no cost to the district. The Scout Reach
Rewards Program provides events at no cost. If anyone had additional questions or concerns, Mr. Reeves
welcomed phone calls at his office at 610-688-6900, extension 238. He also encouraged everyone to check out
the following website: www.beascout.org.
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Special Education Update — Mrs. Rita Cohen and Mrs. Pamela Bateson

Mrs. Bateson and Mrs. Cohen shared a power point presentation showing current class sizes in learning
support in the elementary, middle, and high school buildings. They both shared their concerns in the large class
sizes and the lack of available teachers to meet the needs of the students.

Mrs. Zahora requested that a matrix showing the exact needs and associated costs be provided before a
discussion of hiring new teachers takes place. Mrs. Adams addressed the issue and it was decided she would
meet with Mrs. Bateson and Mrs. Cohen to gather information and make a formal presentation of needs and the
cost impacts to the board at the next meeting.

APPROVAL OF CONSENT ITEMS

It was moved by Mrs. Francis and seconded by Mr. Edwards that the following consent items be
approved in accordance with Policy 1120 and as recommended by the Superintendent of Schools.

Discussions ensued, resulting in Mr. Thees moving and Mrs. Francis seconding moving Item C from
consent to non-consent.

Upon roll call, the vote was recorded as follows: All present voted aye. Ayes: five. Nays: none.
Absent: four. Motion carried.

It was then motioned by Mrs. Francis and seconded by Mr. Edwards that consent items A and B be
approved as written.

Upon roll call, the vote was recorded as follows: All present voted aye. Ayes: five. Nays: none.
Absent: four. Motion carried.

PERSONNEL - NEW POSITIONS

Part-time Food Service worker will work at different buildings, paid through Food Service funds, three (3)
hours/day, $10.46/hour.

Student Proctor, Pottstown High School, paid through Food Service funds, two (2) hours/day, $10.96/hour.
Kindergarten Assistants, five (5) assistants, one for each elementary school, will work one (1) hour/day per
classroom, paid through the Accountability Block Grant, total funding $29,318, effective for the 2007-2008
school year, four (4) days/week, $12.74/hour.

PROFESSIONAL RESIGNATIONS

Kathleen R. Valerio, Speech Clinician, Barth Elementary School, resignation received and accepted September
13, 2007, effective June 9, 2006, employed since August 29, 2001.
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Jenni R. Kohl, Per Diem Substitute Teacher, resignation effective September 10, 2007, employed since August
22, 2007.

Herbert B. Carter, Jr., Per Diem Substitute Teacher, effective September 15, 2007, employed since December
12, 2006.

PROFESSIONAL LEAVES

Jamie Harle, Special Education Teacher, Barth Elementary School, request for childbearing leave of absence,
partially covered by the Family Medical Leave Act, effective January 24, 2008 through March 7, 2008.

Kari Kindig, Elementary Teacher, Lincoln Elementary School, request for childbearing leave of absence,
partially covered by the Family Medical Leave Act, effective November 6, 2007, end date to be determined.

Calista Boyer, Literacy Coach, Edgewood Elementary School, request for childbearing/childrearing leave of
absence, covered by the Family Medical Leave Act, effective on or about January 22, 2008 through the end of
the 2007-2008 school year.

Danielle M. Walt, Elementary Teacher, Barth Elementary School, request for intermittent family and medical
leave of absence, effective for the 2007-2008 school year.

CLASSIFIED LEAVES

Katherine Moyer, Classroom Assistant, Lincoln Elementary School, request for medical leave of absence,
covered by the Family Medical Leave Act, effective September 24, 2007 through October 8, 2007.

Marianne Brownie, Classroom Assistant, Pottstown High School, request for medical leave of absence,
effective September 10, 2007, end date to be determined.

Kristyn McAghon, Occupational Therapist, Administration Annex Building, request for childbearing/child
rearing leave of absence, effective March 9, 2008 through the end of the 2007-2008 school year.

ADMINISTRATION ELECTIONS

Kurt D. Adam, Director of Career and Technical Education effective date to be determined, $85,000, replacing
Robin Laysears-Smith.

PROFESSIONAL ELECTIONS

Brianne Gates, Per Diem Substitute Teacher, effective September 20, 2007. This is in addition to her position
as a Title I Classroom Assistant at Pottstown Middle School, $90/day and in accordance with Board Policy
3920.

Melissa Griffaton, Per Diem Substitute Teacher, effective September 20, 2007. This is in addition to her

position as a Title I Classroom Assistant at Pottstown Middle School, $90/day and in accordance with Board
Policy 3920.
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CLASSIFIED ELECTIONS

Melissa Griffaton, Title I Classroom Assistant, Pottstown Middle School, effective September 17, 2007,
$12.74/hour, new position.

JoAnne Murray, Substitute Food Service Worker, effective September 12, 2007, $9.72/hour.
Melissa Smith, Substitute Food Service Worker, effective September 12, 2007, $9.72/hour.
Grace M. Cloud, Substitute Printing Clerk, effective September 20, 2007, $11.13/hour.

Lisa M. Stauffer, Special Education Classroom Assistant, Franklin Elementary School, effective October 1,
2007, $12.74/hour, replacing Jennie Repko.

Norma Jean Wise, Part-time Food Service Worker, Pottstown High School, effective October 1, 2007. This is
in addition to her position as a Breakfast Aide at Barth Elementary School, $10.46/hour, replacing Patricia
Schade.

EXTRACURRICULAR ELECTIONS

Lindi Vollmuth, Franklin Elementary School, Mentor for Karen Fricke, 2/3 of the responsibilities, $333.67,
sharing the responsibilities with Cathleen Emerick.

Cathleen Emerick, Franklin Elementary School, Mentor for Karen Fricke, 1/3 of the responsibilities, $166.83,
sharing the responsibilities with Lindi VVollmuth.

HOMEBOUND INSTRUCTION

Jonelle Uzzardi-Lee, Edgewood Elementary School, effective September 5, 2007 through June 12, 2008 on an
as needed basis, $29/hour.

Frank Dakota, Pottstown High School, effective September 17, 2007 through October 26, 2007, not to exceed
five (5) hours per week, $29/hour.

2007 — 2008 CO-CURRICULAR ASSIGNMENTS

BLDG CATEGORY EMPLOYEE LEVEL SALARY

Dist. Department Chair - Art (1/2) Lisa Rossi (1/2) No level 1,064.00
PMS Newspaper Advisor (1/2) Lois Sanders (1/2) 1 580.00
PMS Newspaper Advisor (1/2) Diane Halpine (1/2) 1 580.00
PMS Soccer/Girls - Head Coach  Kevin Strange 1 1,951.00
PMS Soccer/Girls — Asst. Coach  Christian Fowkes 1 1,363.00
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DISTRICT PUPIL SERVICES STAFFING

Support Services for Special Education student, Theresa Dundon, Special Education Teacher, Pottstown High
School, effective for the 2007-2008School years, paid through Access funds, $29.00/hr., not to exceed
5 hours/week.

CHANGES IN POSITION AND/OR SALARY

Maxwell B. Donnelly, from Long-Term Substitute Teacher to Special Education Teacher, Rupert Elementary
School, effective August 22, 2007, B+15, step B, $41,912, includes $400 special education stipend, contract of
Amy Downes.

Deb Gratzinger, from 21% Century Data Manager to EAP and 21 Century Data Manager, due to an increase in
responsibilities, effective August 23, 2007 through June 30, 2008. Paid through EAP and 21* Century Grants,
$29/hour.

Vanessa Saylor, from Community Grants Coordinator to District Grant Writer, effective September 10, 2007,
$80,000, grants funded.

Lori Sabuacak, from Substitute Classroom Assistant to Special Education Classroom Assistant, Barth
Elementary School, effective September 14, 2007, $12.74/hour, replacing Mary Rose Kerr.

Pauline Herrett, from Substitute Classroom Assistant to Special Education One-on One Classroom Assistant,
Lincoln Elementary School, effective September 14, 2007, $12.74/hour, new position.

BARGAINING UNIT SALARY CORRECTION FOR 2006-2007

Chad Antonio, Pottstown Middle School Teacher, salary level and step were listed incorrectly on the September
6, 2007 New Business. Salary level and step were listed as M+15, step 5, $46,677. His salary level and step
should be M+30, step 5, $50,944.

PROFESSIONAL LEAVES

Building First Name Last Name Conference Title Conference Dates to Cost
Location Attend
Admin. Jeffrey Sparagana | Pre-K Counts State College, | 9/26/07 — | Approx. $260 paid by
Conference PA 9/27/07 PEAK Grant — no
substitute needed
Admin. Karen Shaner Financial Vienna, VA 11/29/07 — | Approx. $1,181 —no
Administration of 11/30/07 substitute needed
Federal Grants
Admin. Dan Wilchek Classroom for the Harrisburg, PA | 9/24/07 — | Total monies funded by
Future Coach 9/27/07 PDE - no substitute
Training needed
Misc. Special Ed. Least Restrictive Harrisburg, PA | 10/1/07 — | Approx. expenses:
Improvement Environment (PaTTAN) 10/2/07 $2080 from Staff
Plan Team: Improvement Retreat Develop/Pupil Services
Pam Bateson Budget (some reimbursed
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Reed Lindley By PDE)
Lori Hoch
Denice DeAntonio
Sandy Zuchero
Michelle Moore
Sam Brooks
Ann McDonnell
Rita Cohen
Title | Laura Lee Kunka Keystone State Hershey, PA 10/21/07- | Approx.
Teachers | April Halligan Reading Association 10/2407 $10,206.00
& Megan Meier Conference Paid from Title |
Assistants | Shirley Ziegler set aside funds — no
Karen Neitz substitutes needed
Kelly Skokowski
Kim Krautheim
Maureen Russell
Darla Mercer
Kerri Kline
Connie Belin
Natalie Pileggi
Sarah Detar
Kathy Moyer
Kris Stevenson
Lisa Kolb 10/22/07
Bianna Gates only
Admin. Mary Rieck Teacher Certification | Harrisburg, PA | 10/22/07- | PDE to cover all
Committee 10/23/07 expenses — no substitute
11/27/07- | needed
11/28/07
Annex Genevieve Krapes Sensory Integration Engelwood, NJ | 11/1/07- Cost to district $745.00
For Those with 11/4/07 funded through
Developmental, employee’s tuition
Learning Disorders, reimbursement - no
& Autism Spectrum substitute needed
Disorders &
Dyspraxia

NON-CONSENT

EXISTING SCHOOL CONSTRUCTION RESOLUTIONS

The Superintendent recommends the Board approve a Resolution confirming its decision to rescind previous
Board resolutions associated with the construction of an early educational facility as part of the Washington
Street Neighborhood Initiative as well as confirming its decision to maintain the two (2) existing forward
borrowing resolutions for potential future use relating to the construction and/or renovation of existing school
buildings and related facilities, be approved and a copy be filed in the Secretary’s office as addendum #2007-
2008-039.

Upon roll call, the vote was recorded as follows: Mr. Edwards: aye; Mrs. Francis: aye; Dr. Smock: aye;
Mr. Thees: aye. Mrs. Zahora: Nay. Ayes: four. Nays: one. Absent: four. Motion carried.
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INFORMATION

SourwNdE

WPAZ Educational Forum — Mr. Armato
Technology Update — Mrs. Wolfe
Edgewood Chronicles — October 2007
Franklin Focus — October 2007

Lincoln Log — October 2007

Rupert Review — October 2007

UNFINISHED BUSINESS

TELEVISED BOARD MEETINGS WITH PCTV

No report.

ATHLETIC FIELDS AND PHYSICAL EDUCATION FACILITES

No report.

NEW BUSINESS

1.

Dr. Sparagana reviewed personnel items to be placed on the October 18, 2007 agenda board for
approval. He indicated the requests for additional special education staffing would be placed as a non-
consent item for consideration after Mrs. Adams’ needs cost analysis is provided at the next board
meeting.

Dr. Lindley reviewed professional leaves to be placed on the October 18, 2007 agenda for board
approval.

Mr. Thees passed out to fellow board members a letter he sent to the Borough and The Mercury in
regards to the property at 886 High Street. This property has been earmarked to become a half way
house for people with substance abuse issues and he feels it is not in the best interest of the community.
Mr. Thees expressed his concern with putting such a place in the Historical District and that it is also not
in the best interest of the district. He shared his concern that the half way house would be in the walking
route of students attending Rupert Elementary and his concerns for the students. Mr. Thees opened the
floor to comments. Dr. Smock stated he did not feel this was a situation in which the school board
needed to respond. Mrs. Zahora felt the board should ask the Borough directly, and not listen to
hearsay, and should ask the actual status of this situation. Mr. Thees felt it was not wise to do nothing.
Dr. Smock felt it would be wise to ask the Superintendent to address this issue with the Borough. Mr.
Thees suggested we should send a copy of the letter to the Hill School. Mr. Krem said he would be
happy to represent the school board and address the concerns directly to the Borough.

FEDERATION REMARKS

Mrs. Marchek was present but had not comment.
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REMARKS BY MEMBERS OF THE BOARD

Mr. Thees stated that the presentation given by Mrs. Bateson and Mrs. Cohen was appreciated. The
district does what is right for the students and the taxpayers and Harrisburg does not. What is their ultimate
goal? Raising taxes, that is Harrisburg’s goal.

ADJOURNMENT

It was moved by Mrs. Francis and seconded by Mrs. Zahora that the board adjourn. All members
present voted aye. The meeting adjourned at 9:05 PM.

Linda S. Adams
Board Secretary
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