
Joint Meeting 
Pottstown Board of Education and Borough Council 

Wednesday, April 11, 2007 
 
  The Joint Meeting of Pottstown Board of Education and Borough Council was 
held on Wednesday, April 11, 2007 at 7:00 p.m. in the auditorium of the Pottstown High 
School. The following were in attendance: President of the Board of Education, Mr. 
Barry Robertson; Vice President of the Board of Education, Dr. James Smock, Board of 
Education member, Mrs. Bonita Barnhill; Board of Education member, Mr. Edwin 
Edwards, Board of Education member, Mrs. Amy Francis, Board of Education member, 
Mr. Robert Hartman, Board of Education member, Mrs. Cathy Skitko; Board of 
Education member, Mr. Philip Thees; Board of Education member, Mrs. Judyth Zahora; 
Superintendent of Schools, Mr. David Krem; Borough Council President, Mr. Jack 
Wolfe, Borough Council Vice President, Mr. Stephen Toroney; Borough Council 
member, Mr. Mark Gibson; Borough Council member, Mr. Arthur Green; Borough 
Council member, Mr. Greg Berry; Borough Council member, Michael Wenzel; Borough  
Council member, Daniel Schadler; Mayor, Sharon Thomas; Borough Manager; Raymond 
Lopez; Borough Solicitor; Charles D. Garner, members of the press, and interested 
citizens. 
 
 Mr. Roberson greeted Borough Council and patrons. He reviewed the evening’s 
agenda. Dr. Ross Koppel, from the University of Pennsylvania, will review the results of 
the survey of community members on the centers concept. Econsult will provide a 
presentation on the effects of the redistricting proposals. The School District and 
Borough Council are concerned with two subjects, the future of the children of Pottstown 
and taxes. We need to serve both sides of the spectrum. All are important and these are 
the reasons we serve the community.  
 
 Mr. Robertson introduced Dr. Koppel. Dr. Koppel provided a PowerPoint 
presentation on the results of a survey to determine the opinions and concerns regarding 
the proposed elementary redistricting options. The survey received an excellent response 
rate. The average response rate is 12%; this survey had a 22% response rate. Age was a 
critical variant in how people responded. The presentation and survey results will be 
posted on the school district website and hardcopies will be available at the 
Administration Building.  
 
 Mr. Robertson introduced Mr. Stephen Mullin of Econsult. Econsult provided a  
presentation on the economic impact of several Pottstown School District proposals 
concerning elementary redistricting.  Econsult considered the various options and used 
reasonable assumptions to forecast property tax base changes and costs. The question was 
asked, will the net fiscal impact be positive to cover the costs over time. The findings of 
Econsult indicate the answer is yes. Dr. Kevin Gillen, of Econsult, walked the audience 
through the methodology, assumptions, and conclusions of the study. The study 
concludes the district would spend $5-16 million to build centers and $51 million to 
remain with the status quo. The presentation will be posted on the school district website 
and hardcopies will be available at the Administration Building. 



 
 Mr. Robertson opened the floor for questions from the school board and borough 
council members.  
 
 Mr. Jack Wolf questioned the effects on property values of the parochial schools 
and private schools as they were not included in the study. Dr. Gillen stated the location 
of parochial and private schools would not change based on any option the school district 
would elect, therefore the values of those homes near a parochial or private school were 
not addressed. Mr. Gibson indicated the study shows the face value of the homes in the 
Washington Street area would decrease by an additional 16%. Dr. Gillen indicated the 
face value would increase by 16%.  Mr. Gibson asked from where Econsult received the 
crime statistics. Econsult received these figures from the borough which were based upon 
2006 records of calls. Mr. Berry asked if the costs of relocation for those homes taken 
were considered. Dr. Gillen stated the costs would be borne by the county. Mr. Berry 
stated the values of new homes would be subject to market fluctuations. Also new 
developments could significantly increase density which would have a negative effect on 
values. Dr. Gillen stated the existing homes are older and new construction is usually of 
higher value. Mr. Berry stated if comparably priced homes are built it could reduce 
values. Dr. Gillen stated the approximate reduction in value would be .05% for each 
home, but the net gain to Pottstown would increase. Mr. Wolf stated this community has 
never had a commercial development which sold homes for over $200,000. We are 
assuming someone would purchase homes for this price. Mayor Thomas stated the plans 
show the developer wants to expand residential housing within walking distance to the 
centers. This could necessitate expansion of the schools. Dr. Gillen stated the plans 
account for this possible eventuality. Mrs. Zahora stated the report indicated density 
decreases property values. All else being equal, the area surrounding Barth Elementary 
should be booming. Dr. Gillen stated the low income housing may account for the lower 
property values near Barth. If Franklin is used as an alternative education site, it may 
have an impact on property values. Mrs. Zahora stated the first ward does not have the 
highest crime rate the second ward has the highest crime rate. The homes in the 
redevelopment zone have values averaging $90,000. Dr. Gillen stated these figures are 
based on current market value. Mr. Berry asked if we would provide owners with fair 
market value on these homes. Mr. Robertson stated there are set guidelines for imminent 
domain. Mrs. Zahora stated the status quo scenario indicates a net loss, but does not take 
into account school renovations. Dr. Gillen stated no data was available to compute the 
effect of renovating the schools. Mrs. Zahora stated neighborhood school revitalization 
should increase property values. Dr. Gillen stated the increase may be in the 0-15% range 
in Pottstown. Mr. Thees asked if the increased values near the Administration Building 
are due to St. Aloysius or possibly the historic district. Dr. Gillen stated the two main 
variables in property values are the distance to downtown and the distance to public 
schools. Mayor Thomas stated the assumption is those individuals whose homes are 
taken will relocate out of Pottstown. How did we come to this assumption? Dr. Gillen 
stated this information was given to Econsult. Mayor Thomas stated, so these individuals 
will be leaving Pottstown. Mr. Robertson stated it is the Borough’s responsibility to 
provide affordable housing for members of the community. This is not just about dollars 
and cents, but about maintaining the community. The school district is not in the business 



of developing property. Mr. Green stated the senior citizens will not live forever. The 
value of their homes will be whatever the market says it will be. Mr. Robertson stated 
Econsult was given a series of options and asked to evaluate the effects of those options. 
We are not here tonight to recommend a plan. This is a starting point for dialogue. Mrs. 
Zahora stated whether we spend 5 million or 50 million the money is still coming from 
the taxpayers. Mr. Thees stated we can decrease the impact on the community. Mrs. 
Skitko stated if we rehab the existing schools the blight and condition of the downtown 
would continue to exist and deteriorate. How would that affect the tax base? Dr. Gillen 
stated if the district improves the educational system it should increase all property values 
in the community. Mrs. Skitko stated in the Penn-Alexander example the surrounding 
property values increased and in Camden the same thing happened. Mrs. Zahora stated 
the University paid the money and it was for their benefit. Mr. Robertson asked how big 
the catch basin for the Camden project was. Dr. Gillen stated it was approximately 10 
blocks by 10 blocks. Mr. Gibson asked if a traffic study has been done. Mr. Robertson 
stated no traffic study has been completed. This presentation is strictly on economics. Mr. 
Hartman stated those individuals being displaced would not be able to afford to live in 
the new homes being built. Mr. Hartman asked if it would be difficult to recompute if the 
district changed which schools would be closed. Dr. Gillen stated the change should be 
minimal. Dr. Koppel stated the information from the focus groups indicated the issue of 
drop off and pick up of students was a hot button item for parents. Parents liked the idea 
of a modern traffic pattern. Mr. Wolfe stated the streets in the redevelopment zone are 
narrow. Mr. Wolfe stated he is not of the belief that Pottstown schools are second rate. 
He received a letter from a South Street resident who moved here for the walk able, 
neighborhood schools. Each neighborhood has its own marketability. He is convinced the 
increase seen in property values is due to our neighborhood schools. He does not see the 
social value reflected in this study. Mr. Mullen stated the numbers do show the value of 
neighborhood schools. Mrs. Zahora stated those who gain would be the Borough and the 
County. Mr. Robertson agreed the Borough and County would also benefit, this is the 
conundrum. This will be the largest investment this community will make for the next 50 
years.  
 
 Mr. Robertson opened the meeting to public questions. 
 
 An unnamed patron asked if the density studies used structures or population. Dr. 
Gillen stated square footage and number of structures were used in the computations.  
 
 An unnamed patron stated the borough must fix ward one. This is the most 
blighted area of town. 
 
 An unnamed patron stated the hedonic chart shows the benefits of having a school 
near homes. If the district goes from five elementary schools to one center this will 
increase the values around the center but will it increase the surrounding areas? Dr. 
Gillen indicated there may be a small drop in values but Pottstown would gain borough 
wide by increasing the quality of education.  
 



 An unnamed patron stated many students walk to neighborhood schools, how 
would a center reduce transportation? Mr. Gibson dislikes the term walkable schools. 
Walk able for whom?  Mr. Gibson stated many students from his ward have walked and 
been bused since the closing of Jefferson Elementary school.   
 
 An unnamed patron stated something must be done for the educational system. 
When individuals cannot read, they cannot work. She begged the board to think long and 
hard about this concept.  
 
 An unnamed patron stated the fact that the responses to the survey and Dr. 
Koppel’s numbers baffled him. The answers to a survey are not as important as the 
questions. Dr. Koppel indicated the survey participants were told nothing of the plan. He 
tried not to ask tricky questions and asked bare bones questions to avoid bias.  
 
 An unnamed patron asked what would happen to individuals displaced by this 
plan. Mr. Robertson stated the district and borough would do everything humanly 
possible to cause the least amount of distress to those displaced. ‘ 
 
 An unnamed patron has a problem with the survey questions. He feels survey 
participants should have been asked to rank their responses on a scale of one to five 
indicating what is most important to them. Dr. Koppel stated the problem with rank order 
questions is they increase the time necessary to complete the survey and drive individuals 
crazy. The patron stated the survey conclusion that 78% are in favor of the plan is 
incorrect. Dr. Koppel indicated he could create another instrument in which parents and 
community members are asked whether they feel a new center will improve the 
educational process. The patron stated a new center is not necessary. The district can 
improve education by supporting teachers and students. Building a new school will not 
upgrade the educational process if we do not back the teachers. Something of this 
magnitude should be voted on by the people of this community. 
 
 An unnamed patron questioned the great response to the survey since only 200 or 
so were completed and returned.  
 
 An unnamed patron asked who would make the ultimate decision. The school 
board or the borough or both? Mr. Robertson stated the borough would have to partner 
with the school board if we hope for revitalization. The patron stated the decision should 
be made by the public and not nine board members with tunnel vision.  
 
 An unnamed patron asked why teachers have not had input into this concept? Mr. 
Robertson stated teachers have seen this presentation.  
 
 An unnamed patron stated those individuals who are 60+ have worked long and 
hard to have our homes. They are being priced out of the market. Mr. Robertson stated 
the board recognizes that fact. The patron asked what they intended to do about it?  
 



 Mr. Ralph Collick stated the boundaries of the Penn-Alexander project are 38th to 
48th Street and from Market to Baltimore and Woodlawn. This area has been in the 
University of Pennsylvania land bank for the last 25 years. Mr. Collick asked if we 
revamp the elementary schools, where will the athletic fields be located. Mr. Wolfe 
responded the zoning board requires open space in all redevelopment. Mr. Collick asked 
if crime was reduced in the Penn-Alexander redevelopment. Dr. Gillen stated crime has 
decreased in the redevelopment area. Mr. Collick stated it has not decreased crime.  
 

Mr. John Reber asked if business ventures have increased in the Penn-Alexander 
redevelopment.  
 
 An unnamed patron asked questions regarding the time frame for completion of 
this project. Mr. Robertson stated if we stay with the status quo the time frame for 
completion is nine years. With a full consolidation the time frame would be three years. 
With a partial consolidation the time frame would be five to seven years.  
 
 An unnamed patron stated the big question is IF. The question which should have 
been on the survey is “If you had a choice between a new campus and keeping the 
neighborhood schools which would you choose?”  
 
 Mr. Robertson thanked everyone for taking the time to attend this meeting and 
invited everyone present to attend tomorrow night’s regular board meeting.  
 
 The meeting adjourned at 10:00 p.m. 
 
 
 
 
        ________________________ 
        Linda S. Adams, Secretary 


