MINUTES OF THE REGULAR MEETING
July 5, 2007

The Regular Meeting of the Board of School Directors of the Pottstown School District
was held on Thursday, July 5, 2007 at 7:00 p.m. in the Auditorium of Pottstown High School
with President Barry Robertson presiding. Upon roll call, the following members were present:
Mrs. Bonita Barnhill, Mr. Edwin Edwards, Mrs. Amy Francis, Mr. Barry Robertson, Mrs. Cathy
Skitko, Dr. James Smock, and Mr. Philip Thees. Absent: Mr. Robert Hartman and Mrs. Judyth
Zahora. Also present were: Assistant Superintendent, Dr. Reed Lindley; Substitute Board
Secretary: Mrs. Penny O’Donnell; Solicitor, Mr. Stephen Kalis, Mr. John Armato, Mr. Robert
Giering, Mr. Richard Huss, Mrs. Michele Pargeon, Mrs. Julia Wilson, Mr. Ronald Brown, Mr.
Jerry Ummarino, Mrs. Gail Cooper, Mr. Dennis Wausnock, Mr. Robert Decker, Mrs. Rita
Cohen, a member of the press, and interested citizens.

APPROVAL OF MINUTES

Mr. Thees requests the minutes be amended to show he asked Mr.Hylton if he was
writing a book and if such a book would be profitable to him or to Save Our Land, Save Our
Town and Mr. Hylton replied no.

It was moved by Mrs. Francis and seconded by Mr. Edwards that the minutes of the
regular meeting held on June 21, 2007 be approved as amended.

Upon roll, all members present voted aye. Ayes: seven. Nays: none. Absent: two. Motion
carried.

Mr. Thees advised the board a brochure has been mailed to all 501 school districts by
PSBA and the American Institute of Architects. This brochure was edited by Mr. Hylton and
funded by Save Our Land, Save Our Town.

LIST OF BILLS

It was moved by Mr. Thees and seconded by Mrs. Barnhill that the list of bills for the
General Fund totaling $199,829.56; the Athletic Fund totaling $128,130.72; the Elementary
Activities fund totaling $2,670.22 be approved and a copy be filed in the Secretary’s office as
addendum #2006-2007-001.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two.
Motion carried.



COMMUNICATIONS

Mrs. Skitko received a report from the music association concerning the monies received
from running the concession stand and how those funds are spent. Dr. Lindley will provide a
copy of this report to the board.
AWARDS

None.

HEARINGS FROM PATRONS OF THE SCHOOLS

Mrs. Michele Pargeon and the Neighborhood Schools Team would appreciate the board
moving forward on amending the date of the forward purchase. The incoming board will need
access to these funds to begin renovations.

COMMITTEE REPORTS

Montgomery County Legislative Committee

No update.

Community Relations Committee

No update.

Montgomery County Intermediate Unit Representative

No update.

PSBA Regional Representative

No update.

Finance Committee

The district is waiting for Harrisburg to pass the state budget.

Personnel Committee

Mrs. Barnhill requested an executive session to discuss the Act 93 agreement, executive
team compensation and performance evaluations following committee reports.



Technology/Curriculum Assessment Committee

No update.

Athletic Fields Construction Projects Committee

Mrs. Skitko will ask the board to approve a resolution authorizing expenditures, not to
exceed $70,000, for the construction of a concession stand, restroom, and storage facility on the
home side of the stadium, utilizing the remaining funds from the bond issue for stadium
improvements and drawing any additional needed funds from the Capital Reserve fund. This
project is to be constructed by the district using local tradesmen to supplement district workers as
needed, with the understanding that the P.H.S. Building Trades instructors be asked to plan for
their students’ involvement with this project as much as possible as part of their
curriculum/experiential learning.

School Uniforms Committee

Mr. Edwards clarified the soft start of uniforms. The committee is recommending that
uniforms will be voluntary for the 2007-08 school year and mandatory for the 2008-09 school
year. The committee will develop a uniform policy for board approval. Mr. Robertson is unclear
what the committee is asking of the board. The soft start falls within the current dress code
policy. An idea without policy does not accomplish anything. Dr. Lindley feels with voluntary
uniforms for the 2007-08 school year, parents need to know if the district will move forward and
make uniforms mandatory by the following school year. Mr. Robertson asked how the district
will communicate with parents. Mr. Armato has prepared an action plan to include a mass
mailing, email, website, phone, PCTV, WPAZ and print media to communicate to parents the
optional PreK-12 for the 2007-08 school year and the 2008-09 mandatory uniform policy. Dr.
Lindley advised the action plan is not an issue for the administration; however the administration
will be unable to answer questions concerning the future without board approval of a resolution
indicating uniforms will be mandatory beginning with the 2008-09 school year.

MR. HARTMAN ENTERED THE MEETING AT 7:34 P.M.

Mr. Robertson asked when a finished policy would be made available to the board. Dr. Lindley
advised that a policy could be provided at the next meeting or by the end of September. Mrs.
Francis would like teacher input into the policy waiting until the end of September to provide a
policy for the board. The committee will ask the board to approve a resolution at the July 19,
2007 board meeting.

Montgomery County Intermediate Unit Representative

Mr. Hartman reported the intermediate unit has elected new officers and approved the
professional education plan. The intermediate unit reduced staff by 36. The director has passed
the intermediate unit directors review. He has met all goals and receive a 4% increase bringing
his salary to $185,000. This salary is on the low end for intermediate unit directors and less than
some Superintendents.



SPECIAL REPORTS

None.

THE BOARD ENTERED EXECUTIVE SESSION AT 7:45 P.M.

THE MEETING RECONVENED AT 8:17 P.M.

APPROVAL OF CONSENT ITEMS

It was moved by Mr. Thees and seconded by Mr. Hartman that the board approve the
curriculum/technology development elections as a separate item.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Motion carried.
It was moved by Mrs. Francis and seconded by Mrs. Skitko the following consent items
be approved in accordance with Policy 1120 and as recommended by the Superintendent of

Schools.

CLASSIFIED RESIGNATION

Laura L. Klitsch, Occupational Therapist, resignation effective May 4, 2007, employed since
May 3, 2007.

PROFESSIONAL RESIGNATIONS

Lisa F. DeRenzo, Third Grade Teacher, Rupert Elementary School, change the effective date to
August 1, 2007.

Ashia Cooper, Elementary Guidance Counselor, resignation effective August 6, 2007, employed
since August 28, 2000.

REQUESTS FOR LEAVE

Stephanie Blanchard, Special Education Teacher, Pottstown Middle School, request for an
extension of childrearing leave, effective for the 2007-2008 school year.

Stephanie Vigliotta, Psychologist, Administration Annex Building, request for
childbearing/childrearing leave of absence, covered by the Family Medical Leave Act, effective

on or about December 3, 2007.

PROFESSIONAL ELECTION




Aileen H. Rohe, Special Education Learning Support Teacher, Edgewood Elementary School,
effective August 22, 2007, position of Denise Schleicher(contract of Carol Gilliland), $41,290,
B, step A(includes $400 Special Education stipend)

EXEMPT ELECTION

Mindy MacRone-Wojton, Occupational Therapist, Administration Building Annex, effective
August 22, 2007, replacing Laura Klitsch, $52,000.

SUMMER CLASSIFIED ELECTIONS

Bianca Rhodes, Summer Clerical Intern, Administration Building, effective June 13, 2007,
$9.73/hour.

Alexander Medlar, Summer Clerical Intern, Administration Building, effective June 12 2007,
$9.73/hour.

EXTRACURRICULAR
(effective for the 2006-2007 school year)

Theresa Spitko, Franklin Elementary, mentor for Jamie Vigliotta, $491.
Aaron Torrence, Franklin Elementary, mentor for Matt Cohen, $491.
Diane Earnshaw, Pottstown High School, mentor for Judy Miller, $491.
Kelli Wolfel, Barth Elementary, mentor for Ann McDonnell, $491.

CONTINUATION IN POSITION

Maxwell Donnelly, Long-Term Substitute Teacher, Rupert Elementary School, effective for the
2007-2007 school year, contract of Amy Downes, $186.00/day.

DISTRICT PUPIL SERVICES SUMMER STAFFING

GIEP Writing

Up to 2 hours each at $28/hr., up to 6/29/07, $29/hr. as of 7/2/07
Diane Halpine.

Special Education IEP Writing

Up to 15 hours each at $28/hr., up to 6/29/07, $29/hr as of 7/2/07
Kristyn McAghon
Jamie Vigliotta



Special Education Teacher Extended School Year (ESY)

$28/hr., up to 6/29/07, $29/hr. as of 7/2/07
Erin O’Donnell

Special Education One-on-One Classroom Assistant Extended School Year (ESY)

Sarah Wells, 225 hours at $12.03/hr., 7/2/07 — rate subject to change as per new Support Staff
Guidelines.

Substitute Classroom Assistant — ESY Program

Leah Bossler, effective June 18, 2007, $12.03/hr., 7/2/07 — rate subject to change as per new
Support Staff Guidelines.

Montgomery County Job Readiness Program (Grant Funded)

All salaries paid for through Positive Transition into Employment Grant
Total grant amount -$18,686.80

Program effective for the 2006-2007 school year

Kevin Pascal, Teacher, Pottstown High School, Emergency Substitute, 2.45 hours at $28/hr.

Middle School Summer Tutoring/Enrichment Program

William Gumby, Tutor, 6/18 to 6/29 - $28/hr., 7/2 to 7/27 - $29/hr.
Ben Trombetta, Tutor, 6/18 to 6/29 - $28/hr., 7/2 to 7/27 - $29/hr.

Pam Overdorf, Classroom Assistant, $12.03/hr., 7/2/07 — rate subject to change as per new
Support Staff Guidelines

Shirley Schaeffer, Classroom Assistant, $12.03/hr., 7/2/07 — rate subject to change as per new
Support Staff Guidelines.

Kelly Ortlip. Clerical, $13.00/hr.

Elementary Summer Tutoring/Enrichment Program
Paid through 21* Century Grant funds

Mindy Bodolus, Tutor, 6/18 to 6/29 - $28/hr., 7/2 to 7/27 - $29/hr.
Kathy Marchek, Tutor, 6/18 to 6/29 - $28/hr., 7/2 to 7/27 - $29/hr.
Calista Boyer, Tutor, 6/18 to 6/29 - $28/hr., 7/2 to 7/27 - $29/hr.

Karen Neitz, Tutor, 6/18 to 6/29 - $28/hr., 7/2 to 7/27 - $29/hr.



Diana Hoffmanner, Tutor, 6/18 to 6/29 - $28/hr., 7/2 to 7/27 - $29/hr.

Secondary School Summer School
Classes held July 2 through July 1, 2007. Elections pending student enrollment

Eileen Undorfer, Math Teacher, up to 6/29 - $28/hr., 7/2 to 7/27 - $29/hr.

James Benfield, English Teacher, up to 6/29 - $28/hr., 7/2 to 7/27 - $29/hr.

Frank Dakota, Social Studies Teacher, up to 6/29 - $28/hr., 7/2 to 7/27 - $29/hr.

Danielle McCoy, Computer Applications Teacher, up to 6/29 - $28/hr., 7/2 to 7/27 - $29/hr.
Thomas Medvetz, Physical Education Teacher, up to 6/29 - $28/hr., 7/2 to 7/27 - $29/hr.

CHANGE IN CLASSIFICATION AND/OR SALARY
(resulting from review of appropriate administrative classifications, no change in salary)

Samuel Brooks, School Psychologist, Administration Annex, from Act 93 to Exempt, effective
July 1, 2007, $78,182.72.

Lana Dickinson, School Psychologist, Administration Annex, from Act 93 to Exempt, effective
July 1, 2007, $72,458.52.

Erin Gibbons, School Psychologist, Administration Annex, from Act 93 to Exempt, effective
July 1, 2007, $66,278.08.

Stephanie Vigliotta, School Psychologist, Administration Annex, from Act 93 to Exempt,
effective July 1, 2007, $63,354.12

Krista Trainer, School Psychologist, Administration Annex, from Act 93 to Exempt, effective
July 1, 2007, $52,730.70.

Jane Hamilton, Coordinator of Word Processing/Copy Center, Administration Building, from
Act 93 to Exempt, effective July 1, 2007, $59,707.12.

Diane Meck, Coordinator of Data Processing, Administration Building, from Act 93 to Exempt,
effective July 1, 2007, $72,514.64.



CHANGE IN POSTION AND/OR SALARY

Classified

Karen Kozak, Food Service Secretary, Pottstown High School, from Full-Time Food Service C-
4(clerical) to Full-Time Classified Employees Guidelines, Grade 9, effective July 1, 2007, due to
re-evaluation of job responsibilities.

Patricia Schade, from Substitute Food Service Worker to Part-Time Food Service Worker,
Pottstown High School, effective August 27, 2007, $10.11/hour, replacing Cindy Webb.

Lisa Schade, from Technical Administrative Assistant, Grade 10, $39,230 to Coordinator of
Integrated Technology Projects, Grade 12, $44,230 (4% increase - $1,569.20, $3,430.80
additional adjustment), due to reclassification and additional responsibilities, effective July 1,
2007.

Exempt

Dan Wilchek, Tech Trainer/Help Desk Manager, from $41,500 to $51,500 (4% increase -
$1,660, $8,340 additional adjustment), was a new position in 2006 — job description and
expectations have evolve to a much higher level of responsibilities, effective July 1, 2007.

Act 93

Marguerite Grim, Head Nurse/School Nurse, Pottstown Middle School, from Bargaining Unit to
Act 93, effective July 1, 2007, $68,119.20 (normal 07-08 increase reflected).

Kathy Rhoads, Transportation Coordinator/Secretary to Buildings & Grounds, Administration
Annex, from Full-Time Classified Employees Guidelines to Act 93, effective July 1, 2007,
$42,000.

Professional

Anne Frederick, School Nurse, Franklin Elementary School, from Full-Time Nurse Guidelines to
Bargaining Unit, effective July 1, 2007, $40,890, B, step A.

Extracurricular Compensation

Nancy Bixler, Music Department Accompanist for 2 rehearsals, effective the 2006-2007 school
year, $50.00.

Chris Sperat, Music Department Accompanist for 3 rehearsals and 2 concerts, effective the 2006-
2007 school year, $135.00.

Ben Modica, Music Department Accompanist for 36 rehearsals and 17 concerts, effective the
2006-2007 school year, $1,410.00.



PROFESSIONAL LEAVES
Building First Last Conference Title Conference Dates to Cost
Name Name Location Attend
Sr. High Robert Decker AP Annual Las Vegas, NV | 7/12/07- Approx. $840. (paid
Conference 2007 7/15/07 by district).
Transportation & hotel
paid by Mr. Decker
FIELD TRIPS
# of Name of Destination | Date of trip | Costto | Cost to Chaperone(s)
students | conference student | district-
and/or | or activity substitutes
group
Sr. High | Baltimore Baltimore, 9/27/07- $125.00 | $180.00 Mr. Fortunato &
International MD 9/28/07 Dr. Laysears-
College, Camden Smith

Yards, Mt. Vernon
Hotel, (tours of
hospitability &
food service
operations)

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one.
Motion carried.

NON-CONSENT

It was moved by Mr. Hartman and seconded by Mr. Edwards that the board approve the
following curriculum/technology development hours; includes planning, staff development, and
curriculum hours to be scheduled by the Assistant Superintendent throughout the 2007-2008
school year, not to exceed 500 hours.

Ginger Angelo up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Tom Daniels up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Jill Pinder up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Karen Lawler up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Karen Curley up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
David Caldwell up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Diane Hoffmanner up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Ruth Kuhn up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Bonnie Trainer up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Rebecca Wyatt up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Mike Freed up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Dawn Rosenberry up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Patrick Coulter up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
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Mary Ellen | Lammey up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Denise Leshak up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Tom Marsden up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Aaron Torrence up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Liz Walleigh up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Cal Benfield up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Shannon Wagner up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Frances Hylton up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Kathleen Marchek up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Leslie Swartz up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Mary Palladino up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.

Upon roll call, the vote was recorded as follows: Barnhill: nay; Edwards: aye; Francis:
aye; Hartman: aye; Robertson: aye; Skitko: nay; Smock: nay; Thees: nay. Ayes: four. Nays: four.

Absent: one. Motion denied.

Dr. Lindley advised the board the district is in the process of revising the math curriculum,
developing a writing map across the curriculum and introducing ecology and environmental
standards in science. This process will stop as of tomorrow without the approval of this motion.

THE BOARD ENTERED EXECUTIVE SESSION AT 8:26 P.M. TO DISCUSS A

PERSONNEL ISSUE.

THE MEETING RECONVENED AT 8:38 P.M.

It was moved by Dr. Smock and seconded by Mr. Hartman that the board approve the
following curriculum/technology development hours; includes planning, staff development, and
curriculum hours to be scheduled by the Assistant Superintendent throughout the 2007-2008
school year, not to exceed 500 hours.

Ginger Angelo up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Tom Daniels up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Jill Pinder up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Karen Lawler up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Karen Curley up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
David Caldwell up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Diane Hoffmanner up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Ruth Kuhn up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Bonnie Trainer up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Rebecca Wyatt up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Mike Freed up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Dawn Rosenberry up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.

10
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Patrick Coulter up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Mary Ellen | Lammey up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Denise Leshak up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Tom Marsden up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Aaron Torrence up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Liz Walleigh up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Cal Benfield up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Shannon Wagner up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Frances Hylton up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Kathleen Marchek up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Leslie Swartz up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.
Mary Palladino up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.

Upon roll call, the vote was recorded as follows: Barnhill: aye; Edwards: aye; Francis:
aye; Hartman: aye; Robertson: aye; Skitko: aye; Smock: aye; Thees: nay. Ayes: seven. Nays:
one. Absent: one. Motion carried.

RESOLUTION TO AMEND FORWARD BORROWING DATES

It was moved by Mr. Hartman that the Board approve the Resolution to amend the date of
Bond Issuance for Forward Borrowing Entered into on August 19, 2004 and a copy be filed in
the Secretary’s office as addendum #2007-2008-002. No board member seconded the motion.
Motion dies.

SPEECH AND LANGUAGE CLASSROOM SIZE VARIANCE

It was moved by Dr. Smock and seconded by Mr. Thees that the board approve a class
size variance for the Speech and Language classroom housed at Lincoln Elementary. The district
will also seek written approval from PDE to move to a class size of up to 12 students for the
school year 2007-2008.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one.
Motion carried.

INFORMATION

1. PCTYV Spotlighting Pottstown School District Program — Mr. Armato

UNFINISHED BUSINESS

1. Televised Board Meetings with PCTV — Mr. Thees

Mr. Armato advised he consulted with Mr. Pollock regarding the type of camera needed to
record board meetings. He provided a handout of specifications and prices. The approximate cost
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would be $3,000 with additional costs for a tripod and tapes. Dr. Lindley stated other districts
paid significantly more for their cameras. Dr. Smock feels this camera could have other uses as it
is a sophisticated piece of equipment. The district is contemplating developing a media program;
this camera could be utilized for this program. Mr. Hartman asked if the district would still pay
$125 to PCTV if we have our own camera. Mr. Armato responded the district would pay $125 if
PCTYV provides the equipment and technician to record the meetings. Mr. Hartman asked if the
district is locked in for a period of time if we have PCTV record the meetings. Mr. Armato
responded the district would not sign a contract and the taping cost would be on a per meeting
basis. Mr. Robertson asked if the district would have to rewire the board room. Mr. Armato
stated PCTV would work with the current system configuration. Mr. Hartman suggested a soft
start to the televising of board meetings. Mr. Thees would like a vote one way or another. Dr.
Smock suggests purchasing the camera as the start of the media program. Mrs. Skitko questioned
who provided the specifications. Mr. Armato stated he asked for a recommendation from Mr.
Pollock. Mr. Armato suggests the board consider the configuration of the board room and where
a camera would be placed. Dr. Lindley suggested this item be left on the agenda as unfinished
business until students return from summer break. The district will work on a motion to purchase
the camera and a back up plan for the taping of meetings. Mr. Armato will discuss the
configuration of the board room with the Technology department and the Executive Team.

NEW BUSINESS

1. Personnel — Dr. Lindley

Dr. Lindley reviewed the personnel items to be placed on the July 19, 2007 board agenda
for approval.

2. Field Trips — Dr. Lindley

Dr. Lindley reviewed the field trips to be placed on the July 19, 2007 board agenda for
approval.

3. 2007-2008 Lunch/Milk Prices — Mrs. O’Donnell

Mrs. O’Donnell reviewed the 2007-2008 lunch/milk prices to be placed on the July 19,
2007 board agenda for approval.

4. Transportation Contracts- Mrs. O’Donnell

Mrs. O’Donnell reviewed the transportation contracts to be placed on the July 19, 2007
board agenda for approval/

5. Deed Transfer Tax Resolution — Mrs. O’Donnell

Mrs. O’Donnell reviewed the deed transfer tax resolution to be placed on the July 19,
2007 agenda for approval.
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6. Support Staff Guidelines — Dr. Lindley

Stephen Kalis reviewed the support staff guidelines. The personnel committee has
reviewed these guidelines and will ask for board approval this evening after hearings from the
patrons.

7. Executive Team Compensation — Stephen Kalis

Stephen Kalis reviewed the executive team compensation. The personnel committee has
met with the Executive Team and developed the executive team evaluation process. The
personnel committee will ask for board approval this evening after hearing from the patrons.
8. Additional New Business

Stephen Kalis advised the board the personnel committee has received a settlement
agreement for a district employee who was terminated and filed a grievance. He will ask for

board approval this evening after hearings from the patrons.

FEDERATION REMARKS

Mr. Decker advised the board teachers need to be involved with creating the uniform
policy. Mr. Robertson stated the board would like teacher involvement with this process.

HEARINGS FROM PATRONS OF THE SCHOOLS

Dr. Smock opened the floor for public comment concerning the support staff guidelines,
executive team compensation and the grievance settlement.

No one from the public wished to comment.

SUPPORT STAFF GUIDELINES

It was moved by Mr. Hartman and seconded by Mrs. Barnhill that the board approve the
support staff guidelines for the period of July 1, 2007 through June 30, 2011 and copies be filed
in the Secretary’s office as addendum #2007-2008-003.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one.
Motion carried.

EXECUTIVE TEAM COMPENSATION

It was moved by Mrs. Barnhill and seconded by Mrs. Skitko that the board approve
executive team compensation to include a 3% increase and an additional 2% bonus for each
executive team member. The 2% increase will not become a part of the employees’ regular base
salary. Salaries will be adjusted as follows:

13



14

06 Salary | 3% 07 Salary
David Krem

$134,000.00 | $4,020.00 | $138,020.00
Reed Lindley

$133,168.00 | $3,995.04 | $137,163.04
Jeffrey
Sparagana $122,500.00 | $3,675.00 | $126,175.00
Linda Adams

$ 95,000.00 | $2,850.00 | $ 97,850.00

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one.
Motion carried.

SETTLEMENT AGREEMENT

It was moved by Mrs. Barnhill and seconded by Mr. Hartman that the board approve a
settlement agreement between the Pottstown School District and the Federation of Pottstown
Teachers and a copy be filed in the Secretary’s office as addendum #2007-2008-004.

Upon roll call, the vote was recorded as follows: Barnhill: aye; Edwards: aye; Francis:
nay; Hartman: aye; Robertson: nay; Skitko: aye; Smock: aye; Thees: aye. Ayes: six. Nays: two.

Absent: one. Motion carried.

REMARKS BY MEMBERS OF THE BOARD

Mr. Hartman thanked everyone for attending tonight’s meeting. There was nice
representation from the community and the school district at the funeral of former board member
Wayne Deegan.

ADJOURNMENT

It was moved by Mrs. Francis and seconded by Mrs. Barnhill that the board adjourn. The
meeting adjourned at 9:15 p.m.

Penny O’Donnell
Substitute Secretary
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