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MINUTES OF THE REGULAR MEETING
February 1, 2007

The Regular Meeting of the Board of School Directors of the Pottstown School District
was held on Thursday, February 1, 2007 at 7:00 p.m. in the Calvin J. Swavely Board Room of
the Administration Building with President, Mr. Barry Robertson presiding. Upon roll call, the
following members were present: Mrs. Bonita Barnhill, Mr. Barry Robertson, Mrs. Cathy
Skitko, Dr. James Smock, and Mr. Philip Thees. Absent: Mr. Edwin Edwards, Mrs. Amy
Francis, Mr. Robert Hartman, and Mrs. Judyth Zahora. Also present were: Superintendent of
Schools, Mr. David P. Krem; Business Administrator, Mrs. Linda Adams; Assistant
Superintendent, Dr. Reed Lindley; Director of Education and Human Resources, Mr. Jeffrey
Sparagana; Solicitor, Mr. Stephen Kalis; Mr. John Armato, Dr. Robin Laysears-Smith, Mr.
Robert Decker, Mrs. Rita Cohen, Mr. Bruce Madara, Mr. Jody Rhoads, Mr. David Garner, Mr.
Lawrence Sager, a member of the press and interested citizens.

APPROVAL OF MINUTES

It was moved by Dr. Smock and seconded by Mrs. Barnhill that the minutes of the
regular meeting held on January 18, 2007 be approved.

Upon roll call, all members present voted aye. Ayes: five. Nays: none. Absent: four.
Motion carried.

LIST OF BILLS

It was moved by Mr. Thees and seconded by Dr. Smock that the list of bills for the
General Fund totaling $322,969.37; be approved and a copy be filed in the Secretary’s office as
addendum #2006-2007-074.

Upon roll call, all members present voted aye. Ayes: five. Nays: none. Absent: four.
Motion carried.

COMMUNICATIONS

Mr. Stephen Kalis advised the board he has received a request for a meeting with the
board to discuss a request for information.

MRS. ZAHORA ENTERED THE MEETING AT 7:07 P.M.

Mr. Lawrence Sager representing Mr. David Garner advised the board the issue is in
respect to the responses provided to Mr. Garner from his previous request for information. The
request for a meeting is an attempt to avoid litigation. In their estimation the responses provided
do not meet or comply with the Right to Know Act. He requests formal action by the board to
authorize a meeting within the next 15 days.
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It was moved by Dr. Smock and seconded by Mr. Thees that the Board authorize Mr.
Stephen Kalis, School District Solicitor to meet with Mr. Sager as soon as possible within 15
days.

It was agreed this meeting would take place immediately following this board meeting,
time permitting.

Upon roll call, all members present voted aye. Ayes: six. Nays: none. Absent: three.
Motion carried.

AWARDS
None.

HEARINGS FROM PATRONS OF THE SCHOOLS

Mr. Bruce Madara advised the Board the Borough of Pottstown’s website has the
incorrect location for board meetings. He questioned the wisdom of allowing the Christian rock
concert at the high school. Some community members objected to this program. He asked the
board to try and be frugal during the budget process. He does want to see something done as far
as facilities.

Mr. Jody Rhoads questioned what the town is turning into. He received the mailing and
read the article in the newspaper. Where are all the people at? People do not come to meetings.

COMMITTEE REPORTS

Montgomery County Legislative Committee

No update.

Community Relations Committee

Mr. Armato advised the Marine Biology club hosted the showing of “An Inconvient
Truth.” Approximately 200 community members attended. The board will review the final
survey, which had minor revisions. The survey will then be mailed to 2,000 randomly selected
community members. The Mercury has published one of Dr. Sokoloff’s informational pieces and
will publish the next informational piece soon. A district newletter “ Books, Bricks, and Mortar”
will be mailed to the community tomorrow.

MR. HARTMAN ENTERED THE MEETING AT 7:30 P.M.

Montgomery County Intermediate Unit Representative

Mr. Hartman advised the Intermediate Unit reviewed the 2007-08 special education
budget. The Intermediate Unit has held the costs to a 3.4% increase. They have provided
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unbundled services this year which allows for the payment of only the services used. Over the
next few years the Intermediate Unit may shift from a service provider to a consultant. The IMS
and Curriculum departments have been realigned at the Intermediate Unit to facilitate the
assessment of technology needs. The Springfield School District thanked everyone for their
support after the tragedy that happened in December.

PSBA Regional Representative

No update.

Finance Committee

Dr. Smock finds it interesting that 24 school districts choose the frugal route in passing
resolutions not to increase taxes above the index.

Personnel Committee

Mrs. Barnhill advised the committee has met twice and are still in discussions with Act
93 employees.

Technology/Curriculum Assessment Committee

No update.

Washington Street Initiative Joint Committee

Dr. Smock advised the committee has not met with the borough. The committee met with
architects and viewed designs, discussed building materials and green buildings. He advised
grant funds may be available for green schools.

Athletic Field Construction Projects Committee

No update. Mr. Krem is still trying to contact architects for the restrooms and concession
stands.

School Uniforms Committee

No update.

Elementary Construction

No update.
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APPROVAL OF CONSENT ITEMS

It was moved by Dr. Smock and seconded by Mrs. Barnhill that the following consent
items be approved, in accordance with Policy 1120, as recommended by the Superintendent of
Schools:

CLASSIFIED RESIGNATIONS

Angela Krem, Classroom Assistant, Lincoln Elementary School, effective January 9, 2007,
employed since August 24, 2005.

REQUESTS FOR LEAVE OF ABSENCE

Jacy Garlington, Classroom Assistant, Rupert Elementary School, request for medical leave, not
covered by the Family Medical Leave Act, effective December 21, 2006 until approximately
January 23, 2007.

James E. Corum, Sr., Custodian, Annex Building, request for medical leave, not covered by the
Family Medical Leave Act, effective January 16, 2007 for approximately three to four months.

PROFESSIONAL ELECTION

Jennifer M. Wiand, 9" Grade Mathematics Teacher, Pottstown High School, effective December
21, 2006, B, step 1, $39,800, contract of Scott Schrum.

CLASSIFIED ELECTIONS

Frances A. Mulvihill, Classroom Assistant, Pottstown Middle School, effective January 29,
2007, $85.19/day, position of Gloria Day.

Tracy Groff-Camacho, Substitute Breakfast Aide, effective January 11, 2007, this is in addition
to her position as a Lunch Aide at Rupert Elementary School, $11.39/hour.

Diane Wise, Substitute Classroom Assistant, effective January 10, 2007, this is in addition to her
positions as Breakfast Aide and Playground Aide, Barth Elementary School, $85.19/day.

EXTRACURRICULAR ELECTION

Robert Decker, Pottstown High School, Mentor for Jennifer Wiand, $491.

HOMEBOUND INSTRUCTION

Brenda DiDonato, Barth Elementary School, effective December 14, 2006 through December
22, 2006, $28/hour for up to 5 hours per week.
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The Horsham Clinic, Homebound Instruction, effective November 11, 2006 to November 20,
2006, $28.00/hr., for six (6) hours, regular education student, Franklin Elementary School.

SPECIAL EDUCATION IEP SERVICES

Stephanie Blanchard, Special Education Teacher, on childrearing leave, to write and attend IEP
meetings for Pottstown Middle School Learning Support students, $28/hr., not to exceed 40

hours.

TUITION REIMBURSEMENT
Mary McMahon | Barth Elementary School 291.00
Maria Pettine Franklin Elementary 1,800.00 | Maximum Allowance
Lisa Schade Administration 252.00

EMPLOYEE DISCIPLINARY ACTION

The Superintendent recommends the Board approve the following employee disciplinary

action and a copy be filed in the Secretary’s office as addendum #2006-2007-075:

Pottstown High School employee, 1 day of unpaid leave, effective December 22, 2006.

Pottstown Middle School employee, 3 days unpaid leave, effective date to be determined by

supervisor.

Pottstown Middle School employee, 3 days unpaid leave, effective date to be determined by

supervisor.

ADMINISTRATIVE/SUPERVISORY TUITION REIMBURSEMENT

Jeffrey Sparagana, credits taken at Widener University, $2,100

PROFESSIONAL LEAVES
Building First Last Conference Title Conference Dates to Cost
Name Name Location Attend
Admin. Vanessa Saylor Healthy Communities | Alexandria, VA 1/25-28/07 | Approx. $343.00
Conference Paid by Healthy
Schools Comm.
Grant
Barth Bill Parks Healthy Communities | Alexandria, VA 1/25-28/07 | Approx. $343.00
Conference Paid by Healthy
Schools Comm.
Grant
Middle Marge Grim Healthy Communities | Alexandria, VA 1/25-28/07 | Approx. $343.00
Conference Paid by Healthy
Schools Comm.
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Grant
Edgewood | Angela Tuck Healthy Communities | Alexandria, VA 1/25-28/07 | Approx. $343.00
Conference Paid by Healthy
Schools Comm.
Grant
Sr. High Bud Heller SNA Legislative Washington, DC | 3/5-7/07 No cost to district-
Action Conference paid by the School
Nutrition Assoc. of
PA
Lincoln Ashia Cooper 51* Annual School Lancaster, PA 4/19/07- Approx. $482.00
Counselor Conference 4/21/07 Paid by Pupil
Services
FIELD TRIPS
# of Name of conference Destination Date of trip | Cost to Cost to Chaperone(s)
students | or activity student | district-
and/or substitutes
group
8 PA FCCLA State Champion, PA | 3/14-16/07 | $225.00 | $510.00 L. Fortunto
FCCLA | Leadership Conference J. Wilder
6 to 36 Puerto Rico Puerto Rico 3/14-20/07 approx. $425.00 Mr/Mrs.
Spanish 11 $1750.00 Dudonis

DISTRICT IMPROVEMENT PLAN

The Superintendent recommends the Board approve the school district Improvement Plan for
2007-2008 and 2008-2009 and copies be filed in the Secretary’s office as addendum #2006-2007-076.

Upon roll call, all members present voted aye. Ayes: seven Nays: none. Absent: two.
Motion carried.

INFORMATION

1. Safety Committee — Cost Benefits — Dr. Lindley
The result of the formation of this committee is a $6,000 saving to the district.
2. Safe and Drug Free School Grant Approval — Dr. Lindley
This grant will provide monies to assist the school district and the police
department with issues on Franklin Street at dismissal. Mrs. Zahora asked what the
person will be responsible for; will they detain students? Dr. Lindley advised the person

will report to the middle school administration and police department they will not
physically interact with students.

3. Commonwealth of Pennsylvania Audit Report — Mrs. Adams
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Mrs. Adams advised each board member should have received a copy from the state of
the district’s audit.

Revised Survey — Pottstown School District Building Projects — Mr. Armato
Books, Bricks, & Mortar Newsletter — Mr. Armato

Barth Banner — February 2007

Edgewood Chronicles — February 2007

Franklin Focus — February 2007

Lincoln Log — February 2007

0.  Rupert Review — February 2007

= 00N LA

UNFINISHED BUSINESS

Letter Addressing Inappropriate and Unacceptable Behavior — Mr. Kalis

Mr. Kalis is awaiting the Executive Teams comments and suggestions. The board will
receive a draft for their review.

Policy 6100- Attendance: Absence and Truancy; Letter — Mr. Krem
Mr. Robertson asked that this item be moved to the February 15, 2007 agenda.

NEW BUSINESS

1. Personnel — Mr. Sparagana

Mr. Sparagana reviewed personnel items which will be placed on the February 15,
2007 board agenda for approval.

2. Tax Study Resolution — Mrs. Adams

Mrs. Adams reviewed the timeline the board must adhere to for the Tax Study
Resolution. The Board must hold a public hearing and vote on the Tax Study
Commission Resolution at the first meeting in March. The board must accept or reject the
Tax Study Commission’s resolution and ballot question and determining whether to
recommend an increase to the earned income tax at the minimum increase of 1% or the
maximum allowable increase of 1.9%. Mrs. Zahora stated the board has no choice. Mrs.
Adams advised the choice is the ballot question. The commission decided on the
minimum tax increase to lessen the impact. Mr. Garner stated Pottstown has a large rental
population and the 1% increase in the earned income tax the commission recommended
would have the least impact. Mrs. Zahora feels we may encourage homeownership if we
choose to increase to the maximum amount. Dr. Smock stated while we want to
encourage homeownership, we may affect senior citizens. Mr. Thees feels Harrisburg is
asking the school boards to give supposed tax relief to homeowners who are financially
strapped and putting the burden on an even poorer population. The end result will be that
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people will be forced to move out of their homes and Section 8 housing will increase.
This will only accelerate the destruction of our community. Mrs. Adams advised the
increased Earned Income Tax will be revenue neutral for the school district and will not
impact the school district budget.

3. Resolution Allowing Tax Installments — Mrs. Adams
Mrs. Adams reviewed the Tax Installment Resolution to be placed on the
February 15, 2007 board agenda for approval. This is a requirement of Act 1. The three
installments will have the least financial impact on the school district’s cash flow.
4. Charter/Cyber School Resolution — Mrs. Adams
Mrs. Adams reviewed the Charter/Cyber School Resolution to be placed on the
February 15, 2007 board agenda for approval. Mrs. Zahora asked if our last resolution
expired. Mr. Robertson advised PSBA uses these resolutions as leverage for lobbying.

5. Appointment of Substitute Tax Collector — Mrs. Adams

Mrs. Adams reviewed the Resolution for the Appointment of the Substitute Tax
Collector to be placed on the February 15, 2007 board agenda for approval.

6. Purchase of Leased School Van — Mrs. Adams

Mrs. Adams reviewed the purchase of a leased school van to be placed on the
February 15, 2007 board agenda for approval.

7. Additional New Business Items
None.
FEDERATION REMARKS

Mr. Decker reported the federation is pleased with the open lines of communication. The meetings
are going well and he is appreciative of all the individuals involved.

REMARKS BY MEMBERS OF THE BOARD

Mrs. Zahora was late for tonight’s meeting due to parent/teacher conferences. She is against holding
these conferences in the middle of the school year. She feels they should be held at the beginning of the
year. The board should also be mindful of the school calendar and not schedule conferences on the same
night as a board meeting. She also feels it is not welcoming to parents to schedule conferences in the
daytime. There should be more evening hours available for conferences.

Dr. Smock thanked everyone in attendance at tonight’s meeting.
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Mrs. Barnhill was glad to hear about the approval of the Safe and Drug Free grant. She is
hopeful some of those funds can be used to address some of the concerns on Franklin Street. She
had difficulty driving through this area today.

Mr. Thees commended Dr. Lindley for his work in obtaining the grant for the Middle School.
He is hopeful for a speedy end to the dismissal problems. As for the tax issue, his family would all
benefit from the property tax homestead exemption, but he still feels no good will come of this supposed
tax relief.

ADJOURNMENT

It was moved by Mrs. Zahora and seconded by Mrs. Skitko that the Board adjourn.
Motion carried. The meeting adjourned at 8:30 p.m.

Linda S. Adams, Secretary



