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MINUTES OF THE REGULAR MEETING
April 12, 2007

The Regular Meeting of the Board of School Directors of the Pottstown School District
was held on Thursday, April 12, 2007 at 7:00 p.m. in the Calvin J. Swavely Board Room of the
Administration Building with President, Mr. Barry Robertson presiding. Upon roll call, the
following members were present: Mrs. Bonita Barnhill, Mr. Edwin Edwards, Mr. Barry
Robertson, Mrs. Cathy Skitko, and Mr. Philip Thees. Absent: Mrs. Amy Francis, Mr. Robert
Hartman and Dr. James Smock. Also present were: Superintendent of Schools, Mr. David P.
Krem; Business Administrator, Mrs. Linda Adams; Director of Education and Human Resources,
Dr. Jeffrey Sparagana; Solicitor, Mr. Stephen Kakis; Mr. Jody Rhoads, Mr. Bruce Madara, Mr.
Stephen Rodriguez, Dr. Robert Stevens, Dr. Angela Tuck, Mr. Ronald Brown, Mr. Bob Decker,
Mr. John Armato, Mrs. Jessica Heffner, Mr. Andrew Fisher, Mr. William Fisher, Mr. Nathan
Rader, Mr. Seth Lawrence, Mr. Todd Conway, Mr. Newstell Marable, Ms. Jackie Allen, a
member of the press and interested citizens.

APPROVAL OF MINUTES

It was moved by Mrs. Skitko and seconded by Mrs. Barnhill that the minutes of the
regular meeting held on March 15, 2007 be approved.

Upon roll call, the vote was recorded as follows: Barnhill: aye; Edwards: abstain;
Robertson: aye; Skitko: aye; Thees: aye. Ayes: four. Nays: none. Abstain: one. Motion denied.

Action of the approval of minutes will be taken again later in the meeting.

LIST OF BILLS

It was moved by Mr. Thees and seconded by Mr. Edwards that the list of bills for the
General Fund totaling $677,737.74; the Athletic Fund totaling $24,206.71; the Elementary
Activity Fund totaling $3,620.25; the Data Processing Fund totaling $63,258.27 be approved and
a copy be filed in the Secretary’s office as addendum #2006-2007-090.

Upon roll call, all members present voted aye. Ayes: five. Nays: none. Absent: four.
Motion carried.

COMMUNICATIONS

None.
AWARDS

None.
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HEARINGS FROM PATRONS OF THE SCHOOLS

Mr. Kalis advised those present that the time is for patrons of the schools to address their
concerns directly to the board of school directors. The board is not obligated to respond. He
asked that patrons limit their remarks to three minutes.

Mr. Bruce Madara was disturbed by events at last night’s joint meeting. The meeting
digressed with individuals becoming critical and argumentative. The public was instructed to ask
questions of the board, borough council, and the speakers who provided presentations, he heard
no questions asked, only rude comments.

Mr. Jody Rhoads asked all individuals who spoke at last night’s meeting to come to
borough council meetings and direct their energies to other important matters.

Mr. Andrew Fisher asked why their has been no feedback from the teachers on the
centers concept. Teacher input has not been brought up at meetings. Mr. Robertson responded
the board and administration is currently presenting the educational possibilities to our staff. Mr.
Fisher asked what has been the feedback so far. Mr. Robertson responded the district must be
careful in answering questions on behalf of bargaining unit employees. Mr. Fisher asked if the
board has considered how the decision on centers will be made. Will the decision be made solely
by the school board or by public vote? Mr. Robertson feels it would be difficult to make this
issue a matter of public vote as their currently no vehicle in place to allow for it. Mr. Fisher
suggest the board start preparing to allow for a public vote on this issue. Mr. Robertson deferred
to the district Solicitor.

Mr. William Fisher asked the board how the decision on the centers will be made. Mr.
Robertson stated ultimately the decision lies with the School Board, just as how many textbooks
will be purchased. Tonight is the first time the board will publicly deliberate on this issue. The
board chose to wait until the public presentation before deliberating. Mr. Fisher asked how long
before the board makes a decision. Mr. Robertson responded a decision would probably be made
within the next year.

Mr. Ronald Brown provided a handout to the board. The presentation by Econsult was
interesting even though they seemed to speak a different language. The goal should be to
increase the tax base.

Mr. Robert Decker attended last evening’s meeting. As for the question of teacher input,
he would like to express his viewpoint as an educator. The benefits gained by the centers would
be a wonderful opportunity for professional growth and address the needs of all students. As a
teacher, he can only see the benefits of this approach. The district cannot have a great secondary
school without a sound elementary educational process.

MR. HARTMAN ENTERED THE MEETING AT 7:29 P.M.
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Mr. Newstell Marable asked if the community is concerned with children for today and
for tomorrow. The community needs to move forward and make this change. People who are
concerned for all children will make this move. It is time to make a change. He supports the
School Board 100%.

Ms. Jackie Allen asked Mr. Robertson how long he has lived in Pottstown. Mr. Robertson
responded he has lived in Pottstown for 22 years. Ms. Allen replied that Mr. Robertson could not
know how things used to be. He should take the time to fix the problems instead of tearing down
homes. The property owners should be made to fix these homes and screen their tenants.

COMMITTEE REPORTS

Montgomery County Legislative Committee

No update.

Community Relations Committee

No update.

Montgomery County Intermediate Unit Representative

No update.

PSBA Regional Representative

No update.

Finance Committee

No update.

Personnel Committee

No update.

Technology/Curriculum Assessment Committee

No update.

Washington Street Initiative Joint Committee

No update.



204

Athletic Field Construction Projects Committee

Mrs. Skitko announced the committee has met and is looking at the possible placement
for the concession stand and the costs.

School Uniforms Committee

Mr. Edwards advised the committee held a meeting on Tuesday, April 10, 2007 and
reviewed different uniforms. The next meeting is scheduled for Tuesday, April 24, 2007 at 5:00
p-m. He invited the public to attend as the committee will have representatives from different
companies making presentations. The goal for the committee is to have a recommendation for
the board in late May.

Elementary Construction

No update.

SPECIAL REPORTS

Presentation: Dr. Jeffrey Singleton — Grant Update

Mr. Jeffery Singleton provided an update on his grant seeking progress. He is working
diligently on procuring grant funds for the district.

Emplovee Assistant Program — HMS — Dr. Sparagana

Dr. Sparagana introduced Mrs. Jessica Heffner, Supervisor of Human Resources who in
turn introduced Mr. Bert Alicea and Mr. Bob Esty of HMS. Mr. Bob Estes discussed HMS and
the employee assistance programs they provide. These programs can improve employee
attendance and work quality. An employee assistance program will benefit both employees and
the district. Mr. Robertson asked if the use of the program is tracked. Mr. Alicea replied an
anonymous report is sent quarterly to the human resources department.

APPROVAL OF CONSENT ITEMS

It was moved by Mr. Thees and seconded by Mr. Hartman that the following consent
items be approved, in accordance with Policy 1120, as recommended by the Superintendent of
Schools:

LEAVE OF ABSENCE

Theresa Truman, Classroom Assistant, Pottstown Middle School, request for medical leave of
absence, effective March 28, 2007 through April 16, 2007.
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NEW POSITIONS

The Superintendent recommends the Board approve the following new positions, which are Title
I grant funded and are being reinstated due to availability of additional funds:

Title I Classroom Assistant, Franklin Elementary
Title I Classroom Assistant, Rupert Elementary
Title I Classroom Assistant, Lincoln Elementary
Title I Classroom Assistant, Edgewood Elementary

CHANGE IN POSITION AND/OR SALARY

The Superintendent recommends the Board approve the following change of position and/or
salary:

Sarah L. Detar, from Substitute Teacher to new Title I Classroom Assistant, Rupert Elementary
School, effective March 12, 2007, $85.19/day.

CLASSIFIED ELECTIONS

Jennifer L. Swenk, new Title I Classroom Assistant, Franklin Elementary School, effective
March 12, 2007, $85.19/day.

Jill D. Fox, Substitute Food Service Worker, effective March 8, 2007. This is in addition to her
position as Part-Time Housekeeper at Franklin Elementary School, $9.72/hour.

Chrisann Golden, Substitute Food Service Worker, effective March 12, 2007, $9.72/hour.

EXTRACURRICULAR ELECTIONS

Head Football Coach

Brett T. Myers, Head Football Coach, Pottstown High School, Level I, $5,252.

Additional Names for the Elementary After School Tutoring
All salaries paid through EAP Grant

Eileen Strunack, Classroom Assistant, Franklin Elementary, $12.03/hour.

Additional Names for Curriculum/Technology Meeting
Includes planning and staff development hours to be scheduled by the Assistant Superintendent
throughout the 2006-2007 school year, not to exceed 500 hours

Matthew A. Boyer, Pottstown Middle School, $28/hour.
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EMPLOYEE DISCIPLINARY ACTION

The Superintendent recommends the Board approve the following employee disciplinary action
and the name be filed in the Secretary’s office as addendum #2006-2007-091.

Pottstown High School employee, Three (3) days of unpaid leave, effective March 1, 2007 to
March 5, 2007.

CHANGES IN POSITION AND/OR SALARY

The Superintendent recommends the Board approve the following changes in position and/or
salary:

Tracy M. Oister, from Substitute Proctor, to Lead Cafeteria Proctor/Hallway Proctor, Pottstown
Middle School, effective March 14, 2007, $85.19/day, replacing Kelly Betts.

Jonelle Uzzardi, from Per Diem Substitute Teacher to Title I Classroom Assistant, Edgewood
Elementary School, effective March 12, 2007, $85.19/day, new position.

Joshua R. Wagner, from Per Diem Substitute Teacher to Title I Classroom Assistant, Lincoln
Elementary Schools, effective March 8, 2007, $85.19/day, new position.

Kimberly J. Krautheim, from Per Diem Substitute to Floater Substitute, Pottstown Middle
School, effective March 20, 2007, $182.00/day

DISTRICT PUPIL SERVICES

The Superintendent recommends the Board approve the following:

Theresa Spitko, Franklin Speech Correctionist, Access Billing, effective February 1, 2007 through
February 5, 2007, 17 hours@ $28/hour.

BARGAINING UNIT SALARY CORRECTION FOR 2006-2007

The Superintendent recommends the Board approve the bargaining unit salary correction for 2006-2007
for the following employee:

Frank T. Dakota Jr., High School Teacher, starting salary step was listed incorrectly. Salary step was
listed as M. step 2, $42,195. His salary step should have been M, step 3, $42,651. The difference of
$456 should be paid retroactive to August 2006.

ALUMNI HONOR ROLL NOMINATIONS

The Superintendent recommends the Board approve the Alumni Honor Roll nominations and alternates
and a copy of the names be filed in the Secretary’s office as addendum #2006-2007-092.
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PROFESSIONAL LEAVES
Building First Last Conference Title Conference Dates to Cost
Name Name Location Attend
High Linda Freeman PA School Lancaster, PA 4/19/07- Approx. $420.00
School Counselors Annual 4/20/07 Pd. by Gen, Funds
Conference
FIELD TRIPS
# of Name of Destination Date of trip Cost to Student Cost to Chapereone(s)
students conference district-
and/or of activity substitutes
group
2 International | Orlando, April 27-May 2, Cost to district: $340.00 sub | K. Pascal and
DECA DECA FL 2007 $654.55/ea. female teacher
Competition T=%$1,309.10 T=$1,649.10 | other district
2 International | Orlando, April 27 — May 2, $654.55/ea. $0.00 Noted above
DECA DECA FL 2007
Conference

LGI SOUND PROOFING REQUEST FOR BID

The Superintendent recommends the Board authorize the Board Secretary/Business Administrator
to bid the acoustics update, LGI Room, Pottstown Middle School — Capital Projects.

Also, this authorizes the Board Secretary/Business Administrator to file the appropriate forms
with the Pennsylvania Department of Education and any other regulatory organizations required for
the project.

Mr. Hartman requests this bid be as per the original specifications.

Mr. Thees would like the bid to be separated into two parts. The cost for materials and the cost
for installation.

Mr. Sparagana introduced Mr. Brett Myers, the new Head Football Coach.

Upon roll call, all members present voted aye. Ayes: six. Nays: none. Absent: three.
Motion carried.
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INFORMATION

1. 21% Century Update — Vanessa Saylor

2. Pottstown High School Parent Conference Summary — Mr. Krem

3. Conferences for Administrators, Supervisors, and Teachers — Dr. Lindley
4. Barth Banner — April 2007

5. Edgewood Chronicles — April 2007

6. Franklin Focus — April 2007

7. Lincoln Log — April 2007

8. Rupert Review — April 2007

9. WPAZ Educational Forum — Mr. Armato

10. Technology Update — Mrs. Wolfe
11.  Property Tax Rebate — Mrs. Adams
12. PSBA Annual Business Meeting — Mrs. Adams

NEW BUSINESS

1. Personnel — Mr. Sparagana

Mr. Sparagana reviewed personnel items to be placed on the April 24, 2007 board agenda
for approval.

2. Revised Calendar — Mr. Krem

Mr. Krem reviewed the revised calendar which he asked be acted upon this evening.
Action will be taken after hearing from patrons.

3. Professional Leaves — Dr. Sparagana

Dr. Sparagana reviewed the professional leaves to be placed on the April 24, 2007 board
agenda for approval. Dr. Sparagana is requesting the board take action on the professional leaves
To attend The Failure is Not An Option Summit in Baltimore MD. Action will be taken after
hearings from patrons.

4. Field Trips — Dr. Sparagana
Dr. Sparagana reviewed the field trips to be placed on the April 24, 2007 board agenda
for approval. Dr. Sparagana asked for a straw vote on the 2007-2008 field trip to the Grand

Canyon.

Upon a straw vote, all members present voted aye. Ayes: six. Nays: none. Absent: three.
Motion carried.
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5. PlanCon Part K Approval — Mrs. Adams

Mrs. Adams reviewed the PlanCon Part K Approval to be placed on the April 24, 2007
board agenda for approval.

6. Additional New Business Items
None.

UNFINISHED BUSINESS

1. Conference Summary

Mr. Krem reviewed the conference summaries for the Middle School and High School.
2. Athletic Field Fencing

Mrs. Adams advised we have received an initial quote from Amity Fence Company. A
6ft standard fence would cost approximately $92,000. A 6ft blue fence would cost $100,000.
Mrs. Adams has requested a quote for a 4ft fence. Mr. Robertson requested a quote for a wrought
iron fence. Mr. Krem advised the fields are being damaged by groups who do not have the
district’s permission to use the fields. Mr. Robertson asked the administration to gather other
ideas from the Athletic Department. Mr. DeRenzo will be asked to review the fields and make a
recommendation.

3. Econsult Feasibility Impact Study
DR. SMOCK ENTERED AT 9:16 P.M.

Mr. Robertson asked for comments from the board on the report provided by Econsult.
Mr. Edwards suggested a report be provided on the tax ramifications if the district keeps the
status quo of five elementary schools. Mr. Hartman suggested a report with Lincoln, Franklin,
Rupert, and Early Childhood Education Center. Mr. Thees feels the report should have the cost
of renovation versus the cost of demolition. Mrs. Adams reviewed a handout on the tax impact.
Mr. Robertson feels the tax issue is huge and we must look at the numbers and the impact on
taxpayers. Mrs. Skitko stated that no one on the board dislikes neighborhood schools. As a
board, we want the best education for all children. Unless we increase the tax base, property
taxes will continue to increase and the board may have to choose to cut programs. Mr. Robertson
suggested narrowing down the scenarios and hold special meetings as the board must get moving
on this issue. Mr. Krem reviewed the AYP information. Teachers need the tools to do their job.
The redistricting committee suggested that the status quo would not allow for teacher
collaboration. Dr. Sparagana stated centers would improve the consistency of curriculum
delivery and remove the transience issues. It will provide a more stable environment for our
students. We need to put teachers in the position to educate every child to their potential.
Education is the key to change in anyone’s life. Technology will not help if we keep teachers in
isolation. If no changes are made the children and community will deteriorate. As educators, we
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cannot settle for anything less than excellence. Dr. Smock stated the community and school
district cannot afford to wait any longer.

FEDERATION REMARKS

Mr. Decker thanked the board for their support of the France and Grand Canyon field trips.
These trips have a definite impact on our students. He advised one of the high school teachers will be
receiving an Inspiration Award.

HEARINGS FROM PATRONS

Mr. Robertson asked for hearings from the patrons in reference to the approval of the revised
calendar and the professional leave which the board will take action. No one from the public wished to
address the board.

REVISED 2006-2007 CALENDAR

It was moved by Dr. Smock and seconded by Mr. Edwards that the board approve the revised
2006-2007 school calendar and a copy be filed in the Secretary’s office as addendum #2006-2007-093.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two. Motion
carried.

PROFESSIONAL LEAVE

It was moved by Mrs. Barnhill and seconded by Mr. Edwards that the board approve the
professional leave to the Failure Is Not An Option Summit in Baltimore, MD.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Motion carried.

REMARKS BY MEMBERS OF THE BOARD

Mrs. Barnhill asked the public to keep an open mind.

Mr. Hartman discussed the Basketball Fundraiser scheduled for April 13, 2007. Next week
there will be a spaghetti dinner fundraiser. Franklin will hold their Math and Writing awards ceremony
on April 13, 2007.

Mr. Thees stated people need real discussion on the centers concept. If gambling was involved,
Harrisburg would rush to get involved. It is up to the people to get the job done right.
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ADJOURNMENT

It was moved by Dr. Smock and seconded by Mrs. Barnhill that the Board adjourn.
Motion carried. The meeting adjourned at 11:00 p.m.

Linda S. Adams, Secretary



