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POTTSTOWN SCHOOL DISTRICT
MINUTES OF THE REGULAR MEETING

August 16, 2007

The Regular Meeting of the Board of School Directors of the Pottstown School District
was held on Thursday, August 16, 2007 at 7:00 p.m. in the Calvin J. Swavely Board Room of the
Administration Building with Vice-President Dr. James Smock presiding. Upon roll call, the
following members were present: Mr. Edwin Edwards, Mrs. Amy Francis, Mrs. Cathy Skitko,
Dr. James Smock, and Mr. Philip Thees. Absent: Mrs. Bonita Barnhill, Mr. Robert Hartman, Mr.
Barry Robertson, and Mrs. Judyth Zahora. Also present were: Superintendent of Schools, Mr.
David Krem; Assistant Superintendent, Dr. Reed Lindley, Director of Education and Human
Resources, Dr. Jeffrey Sparagana, Business Administrator, Mrs. Linda Adams, Solicitor, Mr.
Stephen Kalis, Mr. Bud Heller, Mrs. Michele Pargeon, Mr. Dennis Wausnock, Mr. Richard
Huss, Mrs. Julia Wilson, Mr. Nat White, Mrs. Gail Cooper, Mrs. Heather Richards, Mr. John
Armato, Mr. Robert Decker, Mr. Barry Angstadt, Mr. Stephen Rodriguez, Mr. Ronald Brown,
Mrs. Mia DiPaolo, Mrs. Rita Cohen, Mr. John Hill, a member of the press, and interested
citizens.

APPROVAL OF MINUTES

It was moved by Mr. Thees and seconded by Mrs. Francis that the minutes of the regular
meeting held on August 2, 2007 be approved.

Upon roll call, all members present voted aye. Ayes: five. Nays: none. Absent: four.
Motion carried.

LIST OF BILLS

It was moved by Mr. Thees and seconded by Mrs. Francis that the list of bills for the
General Fund totaling $509,894.01 be approved and a copy be filed in the Secretary’s office as
addendum #2007-2008-019.

Upon roll call, all members present voted aye. Ayes: five. Nays: none. Absent: four.
Motion carried.

FINANCIAL REPORT

It was moved by Mr. Thees and seconded by Mr. Edwards that the Financial Report for
the General Fund, including reports of receipts and expenditures for the month of July 2007, be
approved and a copy be filed in the Secretary’s office as addendum#2007-2008-020.

MR HARTMAN ENTERED THE MEETING AT 7:10 P.M.
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Upon roll call, all members present voted aye. Ayes: six. Nays: none. Absent: three.
Motion carried.

TAX COLLECTORS REPORT

It was moved by Mr. Thees and seconded by Mr. Edwards that the Tax Collector’s
Report, as prepared by Mrs. Linda S. Adams, be approved and a copy be filed in the Secretary’s
office as addendum #2007-2008-021.

The 2007 Earned Income Tax showing $433,216.99 collected to date.

The 2006 Earned Income Tax showing $1,790,104.19 collected to date.

The Real Estate Tax showing $1,883,117.58 collected in July.

The 2006 Interim showing $1,095.59 collected in July.

The 2007 Per Capita showing $20,470.00 collected in July.

The 2007 Occupation showing $24,054.00 in July.

Upon roll call, all members present voted aye. Ayes: six. Nays: none. Absent: three.
Motion carried.

COMMUNICATIONS

Mr. Krem stated the American Institute of Architects is celebrating their 150"
anniversary. AIA has prepared a handout which was provided to the board. They would like to
hold a design charrette at Rupert.

AWARDS

None.

HEARINGS FROM PATRONS OF THE SCHOOLS

Mrs. Julia Wilson addressed the board concerning uniforms. She feels she was duped by
Schuylkill Valley. They indicated the uniforms would be embroidered; they are not embroidered
by screen printed. She could not get her money back on uniforms she ordered and with which
she was dissatisfied.

Mrs. Heather Richards asked the board why if money was in the budget since June for
middle school girls’ soccer, why is Mr. DeRenzo only scheduling these games now. If only a few
games can be scheduled she feels it is not in the best interests of the girls. She asked if the board
is aware of Title IX regulations. Dr. Smock advised the district has a coed soccer program at the
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middle school which conforms to Title IX regulations. Mr. Krem will discuss this information
with the director of co-curricular activities and will contact Mrs. Richards.

Mr. Ronald Brown would like to recognize the board recording secretary, who was kind
enough to provide him with budget information.

COMMITTEE REPORTS

Community Relations Committee

Mr. Armato advised the Bobby Shantz project is nearing completion. The dedication is
scheduled for September 22, 2007. Formal invitations will be sent. There will be a community
relations notebook issued to staff members. A corporation sponsor has donated 35 computers and
40 laptops to the district. This amounts to approximately $40,000 worth of equipment.

Finance Committee

Dr. Smock advised there will be an executive session following the meeting to discuss
real estate.

Montgomery County Intermediate Unit

No report.

Personnel Committee

No report.

Athletic Field Construction Projects Committee

No report.

School Uniform Committee

Mrs. Francis advised the board the uniform committee has held no meetings. The
committee is very aware of the issues and is exploring all options. Screen printing versus
embroidery keeps cost down. The staff at Schuylkill Valley may be unclear on the district
uniform style and options. Mr. Krem stated he has heard from many community members who
feel the district should simply enact a uniform policy in which students are required to wear
khaki pants and a blue or white collared shirt. This would be a way of getting a measure of
interest from the community on the uniform issue. Mrs. Francis stated about 50 orders for
uniforms have been placed. If there are issues with the logo, she is confident Mr. Williams from
Schuylkill Valley will make it right. Mr. Kalis stated parents must address there issues with
Schuylkill Valley not the district. Mr. Hartman suggests pulling the uniform information from
the website if issues are arising. Policing a standard policy of dress is difficult. Dr. Smock
suggests the committee discuss these issues.
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SPECIAL REPORTS

Mr. Heller provided a handout to the board reviewing the changes in the School Nutrition
Incentive Program. The original guidelines were very strict; PASBO and Food Service Directors
from across the state helped to make these guidelines livable. The district must commit to two
years in order to receive the supplemental state reimbursement. Mr. Heller personally feels this is
the right thing to do for our students. It is important due to childhood obesity rates and the health
issues obesity creates as children grow. He asks that the wellness policy is amended to comply
with the newly implemented standards. Mr. Thees asked if this is mandatory. Mr. Heller stated it
is not mandatory but he feels it will become mandatory after the first two years. Mr. Thees asked
if the district will receive funds from Harrisburg. Mr. Heller stated the district will receive
money from Harrisburg; more nutritional foods are more expensive. Mr. Krem feels the timing is
correct for this policy. The district Pepsi contract is expiring and all machines will be removed
from buildings. The district has adopted a wellness policy and is receiving funds from the Health
and Wellness Foundation for the Fresh Fruit and Vegetable program. It is the right thing to do for
children and parents. Mr. Hartman hopes this mandate will pay off in years to come.

Mr. John Hill from the American Institute of Architects asked the board’s permission to
host a design charrette at Rupert Elementary School to analyze the context of the school, the pros
and cons of preserving Rupert. The American Institute of Architects promotes Smart Growth,
sustainable buildings and historic preservation. Mr. Thees asked if Mr. Hill has been to Rupert.
Mr. Hill stated he visited Rupert last month. Mr. Thees stated the Rupert building is charming
from the outside, however it looks ready to collapse on the inside. He would like to see what
AIA presents. Mrs. Skitko would like AIA to provide cost figures also. Mr. Hill stated AIA
would probably provide budget figures as well as alternative options. Mr. Hill stated AIA only
needs the use of the building. They will ask Mr. Krem some programmatic questions as well. Mr.
Thees asked regarding the potential of being placed on the historic register. Once placed on the
register, does the district lose control? Mr. Hill stated there are some restrictions placed on
historic buildings, however being placed on the register is optional. Mr. Hartman asked what the
positives are to being on the historic register. Mr. Hill stated there is significant recognition
involved with being on the historic register. Dr. Smock is concerned about potentially tying the
district’s hands in the future. Mr. Hill stated AIA intention is not to tie the district’s hands. AIA
will give options and offer their services voluntarily. AIA is trying to get the architectural
profession recognition. This item will be placed on the next agenda. Mr. Brown stated the term
smart growth was used, this term generally means renovation. Mr. Hill stated smart growth
means looking at all options. Mr. Brown asked if the design teams are renovation oriented. Mr.
Hill stated the goal is to salvage a historic building. Mr. Brown stated that mean renovation.

APPROVAL OF CONSENT ITEMS

It was moved by Mr. Thees and seconded by Mr. Edwards that the following consent
items be approved in accordance with Policy 1120 and as recommended by the Superintendent of
Schools.
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ADMINISTRATIVE RESIGNATION

Robin Laysears-Smith, Director of Career and Technology Education, resignation accepted July
27, 2007, to be effective on or before September 27, 2007, employed since August 14, 2000.

PROFESSIONAL RESIGNATION

Sharon H. Buchholz, Secondary Teacher, Pottstown Middle School, resignation accepted August
17, 2007, to be effective on or before October 17, 2007, employed since August 23, 2006.

EXEMPT RESIGNATION

Meeghan Binns, District Athletic Trainer, resignation effective August 16, 2007, employed since
September 1, 2004.

PROFESSIONAL ELECTIONS

Jolie N. Martinez, Secondary Teacher, Pottstown High School, effective August 22, 2007,
$42,030, B, step 4, replacing Peter Kelly, Mathematics Teacher.

Lauren E. Young, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in
accordance with Board Policy 3920.

Kellie M. McGavin, Secondary Guidance Counselor, Pottstown High School, effective August
22,2007, $42,990, M, step 1, replacing Linda Freeman.

Beverly J. MacGregor, Secondary Teacher, Pottstown Middle School, effective August 22, 2007,
$49,178, M+30, step 4, replacing Christopher Okonski, Technology Education Teacher.

Danielle F. Gornish, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in
accordance with Board Policy 3920.

April B. Halligan, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in
accordance with Board Policy 3920.

Jenni R. Kohl, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in
accordance with Board Policy 3920.

Nicole M. Fugelo, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in
accordance with Board Policy 3920.

Cindy L. Ithier, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in
accordance with Board Policy 3920.
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Sandi F. Caleo, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in
accordance with Board Policy 3920.

EXEMPT ELECTION

Georgia A. Soley, School Psychologist, 200 day position, Administration Annex, effective
August 10, 2007, $56,096, assignment to be determined.

CLASSIFIED ELECTION

Randy S. Blackwell, Substitute Clerk/Typist, this is in addition to his position as a Proctor,
effective July 30, 2007, $13.11/hour

MIDDLE SCHOOL SUMMER ENRICHMENT/TUTORING PROGRAM

Karen Swanson, Classroom Assistant, $12.03/hr, originally approved at the incorrect rate of
compensation.

CURRICULUM/TECHNOLOGY DEVELOPMENT

Includes planning, staff development, and curriculum hours to be scheduled by the Assistant
Superintendent throughout the 2007-2008 school year, not to exceed 500 hours.

(D) Dereth Hicks, Pottstown Middle School, up to 6/29/07 - $28/hr., as of 7/2/07 - $29/hr.

SUMMER MAINTENANCE CUSTODIAL

Anna
May Sovia Cleaning $13.46 | Effective 6/11/2007

Jason Walker Cleaning $10.07 | Effective 6/11/2007

CHANGE IN POSITION AND/OR SALARY

KTrista Trainer, School Psychologist, from 188 day work schedule to 225 day work schedule,
effective August 13, 2007, $63,108, replacing Erin Gibbons.

Tracy Pasquale, from Language Arts/Social Studies Teacher, Grade 6, Pottstown Middle School
to Elementary Teacher, Grade 3, Edgewood Elementary School, no change in salary, replacing

Dale Williams.

ADMINISTRATIVE TUITION REIMBURSEMENT

Jeffrey Sparagana, Director of Education and Human Resources, Widener University, $5,000.
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SCHOOL ATTENDANCE OFFICERS

The Superintendent recommends that the individuals filling the following positions be approved
as attendance officers for the school district for the 2007-2008 school year:

Principals

Assistant Principals

Student Services Coordinators
Special Education Liaison
High School Secretary 1
Middle School Secretary I
Director of Career & Tech Ed.
School Resource Officer

STUDENT ACCIDENT INSURANCE

The Superintendent recommends the Board approve the student accident insurance coverage for
the 2007-08 school year to be placed with Ace American Insurance Company through American
Management Advisors as the plan administrator. Said coverage should have the following rates:

School Time: $ 36.00
24 Hour Coverage:  $130.00
Dental: $ 8.50

The Superintendent recommends that the football insurance coverage for the 2007-08 school
year be purchased through Ace American Insurance Company through American Management
Advisors as the plan administrator at a cost of $60.00 per player.

Upon roll call, all members present, voted aye. Ayes: six. Nays: none. Absent: three.
Motion carried.

NON-CONSENT

PROFESSIONAL STAFF TUITION REIMBURSEMENT

It was moved by Mr. Edwards and seconded by Mrs. Francis that the Board approve the
following professional staff tuition reimbursement:

1. Matthew Boyer, Pottstown Middle School, $1,106.50, remaining balance.

Upon roll call, all members present voted aye. Ayes: six. Nays: none. Absent: three.
Motion carried.
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BID AWARD

It was moved by Mr. Hartman and seconded by Mrs. Skitko that the Board approve
purchase orders or contracts be awarded for the following and a copy be filed in the Secretary’s
office as addendum #2007-2008-022.

1. Acoustical Sound Panels — Pottstown Middle School

Upon roll call, all members present voted aye. Ayes: six. Nays: none. Absent: three.
Motion carried.

BID AWARD

It was moved by Mr. Hartman and seconded by Mrs. Skitko that the Board approve
purchase orders or contracts be awarded for the following and a copy be filed in the Secretary’s
Office as addendum # 2007-2000-023.

1. School Van

Upon roll call, the vote was recorded as follows: Edwards: aye; Francis: aye; Hartman:
aye; Skitko: aye; Smock: aye; Thees: nay. Ayes: five. Nays: one. Absent: three. Motion carried.

INFORMATION

1. 2007-08 School Board Technology Update: July — Mrs. Wolfe
2. WPAZ Educational Forum: 2007-2008 — Mr. Armato

3. Partners in Public Education Letter — Mr. Armato

4. Pre-K Counts Update — Dr. Sparagana

5. Senator Casey Visit — Dr. Sparagana

6. Final State Budget Impact — Mrs. Adams

Dr. Sparagana advised the Board Governor Casey will visit the district on August 28, 2007.
Mrs. Adams advised the net impact of the final state budget is an increase of $34,700.

UNFINISHED BUSINESS

1. Televised Board Meetings with PCTV — Mr. Thees
No update.
2. Concession Stand(Storage) — Mr. Angstadt
Mr. Angstadt advised the Board the concession stand is used for storage only off-season.

The maintenance department will be installing a donated hot water heater. Mr. Hartman stated
the concession stand may not be used for fuel storage even during the off-season per Serve-Safe
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regulations. Mr. Hartman suggests we get costs to install a commercial electrical range in the
concession stand for safety reasons.

3. Athletic Field Update — Mr. Angstadt

Mr. Angstadt advised the potential revenue from synthetic fields is $20,000. Mr. Hartman
feels we will either pay now or pay later. Synthetic fields are longer lasting and safer for
students.

4. Middle School Girls” Soccer Program — Mr. Krem
Mr. Krem advised the district cannot promise a complete season. Mr. DeRenzo is still
working to come up with a schedule. Dr. Smock suggests voiding her proposal and continuing

the status quo for another year. He asked that the solicitor review Title IX regulations.

NEW BUSINESS

1. Personnel — Dr. Sparagana

Dr. Sparagana reviewed the personnel items to be placed on the September 6, 2007 board
agenda for approval.

2. Resolution for Appointments and Certifications of Administrators and Supervisors — Mr.
Krem

Mr. Krem reviewed the resolution for appointments and certifications of administrators
and supervisors to be placed on the September 6, 2007 board agenda for approval.

3. Policy 1700: Organizational Chart — Mr. Krem

Mr. Krem reviewed Policy 1700: Organizational Chart to be placed on the September 6,
2007 board agenda for approval.

4. Policy 5600: Trips (action to be taken) — Mr. Krem

Mr. Krem reviewed Policy 5600: Trips. Dr. Lindley would like the words athletic director
to read Director of Co-Curricular Activities and Director of Curriculum changed to
Assistant Superintendent. He asked that the Board take action on this item after hearings
from patrons of the schools.

5. Policy 7260: Wellness (action to be taken) — Mr. Krem
Mr. Krem reviewed Policy 7260: Wellness. He asked that the Board take action on this
item after hearings from patrons of the schools. Mr. Evan Brandt asked if this would

affect the culinary arts program. Mr. Rodriguez advised the culinary arts program cannot
sell food to students.
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6. Policy for Free and Reduced Price Lunch Program — Mrs. Adams

Mrs. Adams reviewed the policy for Free and Reduced Price Lunch Program. She asked
that the Board take action on this item after hearings from patrons of the schools.

7. Barth, Lincoln Foam Roof (action to be taken) — Mrs. Adams
Mrs. Adams reviewed the recoating of the foam roofs and Barth and Lincoln Elementary

Schools. She asked that the Board take action on this item after hearings from patrons of
the schools.

8. Additional New Business Items
None.
FEDERATION REMARKS

Mr. Decker is gratified to see the staff and administration working together to fill
positions. The custodial and maintenance staff did a phenomenal job this summer. He is
impressed with the security at the high school.

HEARINGS FROM PATRONS OF THE SCHOOLS

Mrs. Pargeon advised she is in charge of the fall family night at Lincoln. She requests
donations of bags of candy. Will this practice be allowed to continue under the new
wellness policy. Mr. Krem advised as long as candy is not consumed during the school
day it is allowable. He will provide copies of the wellness guidelines to new board
members.

Mrs. Wilson asked when the board will notify parents of the change in the wellness
policy. Students may be bringing cupcakes and the like for birthdays. Mr. Krem advised

the district will notify parents on the first day of school.

Mr. Brown stated this policy is similar to trying to make people stop smoking cigarettes.
When you tell people what they can and cannot eat it will go on and on.

APPROVAL OF POLICY 7260: WELLNESS

It was moved by Mrs. Francis and seconded by Mr. Edwards that the Board approve
Policy 7260: Wellness and a copy be filed in the Secretary’s office as addendum #2007-2008-
024.

Upon roll call, the vote was recorded as follows: Edwards: aye; Francis: aye; Hartman:
aye; Skitko: aye; Smock: aye; Thees: nay. Ayes: five. Nays: one. Absent: three. Motion carried.
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FREE AND REDUCED PRICE LUNCH PROGRAM

It was moved by Mr. Edwards and seconded by Mrs. Skitko that the Board approve
the Pottstown School District’s participation in the Free and Reduced Price Lunch Program for
the 2007-08 school year and file the appropriate applications.

Upon roll call, all members present voted aye. Ayes: six. Nays: none. Absent: three.
Motion carried.

APPROVAL TO BID

It was moved by Mr. Thees and seconded by Mrs. Francis that the Board authorize the
Business Administrator to receive bids on recoating the foam roofs and Barth and Lincoln
Elementary Schools and building security.

Upon roll call, all members present voted aye. Ayes: six. Nays: none. Absent: three.
Motion carried.

REMARKS BY MEMBERS OF THE BOARD

Mr. Hartman thanked everyone in attendance at tonight’s meeting. He also thanked the
custodians who work so hard every summer, especially those who work in unairconditioned
buildings. He thanked Mr. DeRenzo for his service to the district. He worked hard to promote
Pottstown students and told the board what they needed to hear not just what we wanted to hear.

Mr. Thees feels that the kind of money Harrisburg sends to districts is chickenfeed and
shameful. He holds Harrisburg in contempt.

ADJOURNMENT

It was moved by Mr. Thees and seconded by Mr. Hartman that the board adjourn. The
meeting adjourned at 9:21 p.m.

Linda S. Adams
Board Secretary
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