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MINUTES OF THE REGULAR MEETING
April 26, 2007

The Regular Meeting of the Board of School Directors of the Pottstown School District
was held on Thursday, April 26, 2007 at 7:00 p.m. in the Calvin J. Swavely Board Room of the
Administration Building with President, Mr. Barry Robertson presiding. Upon roll call, the
following members were present: Mrs. Bonita Barnhill, Mr. Edwin Edwards, Mrs. Amy Francis,
Mr. Barry Robertson, Mrs. Cathy Skitko, Mr. Philip Thees, and Mrs. Judyth Zahora. Absent: Mr.
Robert Hartman and Dr. James Smock. Also present were: Superintendent of Schools, Mr. David
P. Krem; Assistant Superintendent, Dr. Reed Lindley; Business Administrator, Mrs. Linda
Adams; Director of Education and Human Resources, Dr. Jeffrey Sparagana; Solicitor, Mr.
Stephen Kakis; Mr. Matthew Moyer, Mr. John Armato, Mrs. Rita Cohen, Mr. Stephen
Rodriguez, Mr. Richard Huss, Mr. Bruce Madara, Mr. Ronald Brown, Mr. Ralph Collick, a
member of the press and interested citizens.

APPROVAL OF MINUTES

It was moved by Mrs. Barnhill and seconded by Mrs. Francis that the minutes of the
regular meeting held on April 12, 2007 be approved.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two.
Motion carried.

It was moved by Mrs. Francis and seconded by Mr. Edwards that the minutes of the joint
meeting held on April 11, 2007 be approved.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two.
Motion carried.

LIST OF BILLS

It was moved by Mr. Thees and seconded by Mrs. Zahora that the list of bills for the
General Fund totaling $652,251.74; the Athletic Fund totaling $2,130.00; the Elementary
Activity Fund totaling $2,013.54; be approved and a copy be filed in the Secretary’s office as
addendum #2006-2007-094.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two.
Motion carried.

COMMUNICATIONS

Mr. Krem discussed the visit to Camden. This a school with a campus in an urban setting.
Every child who attends this school goes on to an institution of high learning. Mrs. Zahora asked
if the students choose to attend this school or are chosen. Mr. Robertson stated students are
chosen via a lottery. Mrs. Zahora asked if Rutgers supports this school financially. Mr. Krem
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advised Rutgers became involved due to misappropriation of funds in the Camden school
district. Mr. Krem stated every parent must sign a contract to volunteer hours of service to the
school. Mrs. Skitko stated many organizations are signing on to give funds to this school. Mr.
Robertson urged board members to visit. This school has a college recruitment office on site,
which directs families to colleges and financial aide.

DR. SMOCK ENTERED AT 7:17 P.M.

Mr. Krem read a letter from Diamond Credit Union thanking the district for hosting the
Basketball Challenge. It thanked Mr. Armato, Mr. DeRenzo and Mr. Rodriguez for their support.

Mrs. Zahora asked why some items appear in green on the agenda. Mrs. Adams stated the
items in green are additions to the original agenda.

Mr. Krem announced the district will participate in the Mobile Dentists and Smile
Program. This is an in school dental prevention program. This subsidized program provides full
financial assistance and on site dental care. No child is denied dental care. This program will
kick off at Barth Elementary on April 27, 2007.

Mr. Robertson advised he has received a letter from Mr. David Garner requesting the
board to pass a resolution opposing Act 1 similar to the Act 72 resolution.

Mr. Krem advised Mr. Bud Heller will be testifying before Congress on the value of the
Fresh Fruit and Vegetable Program.

AWARDS
Mrs. Eileen Undorfer will receive a $500 Voices of Inspiration and Teaching Excellence
award. She will be attending a banquet on May 2, 2007 and will be eligible to receive a $1,500

award.

The district has been awarded $1,000 for their video on living health and eating well. The
video can be viewed on the district website and will be aired on PCTV.

HEARINGS FROM PATRONS OF THE SCHOOLS

Mr. Ronald Brown asked how the percentage of property tax is calculated. Not everyone
pays his or her property taxes. Mr. Robertson stated the collection rate has increased since the
district hired Portnoff and Associates to collect delinquent taxes.

MR. HARTMAN ENTERED THE MEETING AT 7:31 P.M.
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COMMITTEE REPORTS

Montgomery County Legislative Committee

No update.

Community Relations Committee

The next issue of the district newsletter should be distributed within the next few days.

Montgomery County Intermediate Unit Representative

Mr. Hartman advised the Intermediate Unit approved the non-public budget. They
discussed legislative services, accountability grants, and the governor’s budget. Schools who
currently have a 4K program will not receive additional funds. The legislative breakfast will be
held on May 11, 2007. The Intermediate Unit received a letter of thanks from the Hill School for
their help with several students.

PSBA Regional Representative

No update.

Finance Committee

Dr. Smock advised the committee will meet. The school board needs to hold public
budget meetings. The preliminary budget must be approved by May 24, 2007.

Personnel Committee

No update.

Technology/Curriculum Assessment Committee

The committee set a meeting date of May 17, 2007 at 7:30 p.m.

Washington Street Initiative Joint Committee

Dr. Smock advised the committee has completed all elementary and staff presentations.
The high school presentation still needs to be completed.

Athletic Field Construction Projects Committee

Mrs. Skitko advised restrooms and concession stands can be placed on the home field
side. The committee is looking at plans and cost estimates. Mr. Edwards asked if the Bobby
Shantz baseball field would be used this year. It will not be available as work is not completed.
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We saved significantly by using volunteers, but needed to meet their schedules. The committee
is in the processing of getting estimates on other types of fencing.

School Uniforms Committee

Mrs. Francis advised the committee held a meeting this week. Two vendors provided
samples and prices. The next meeting will be held soon.

Elementary Construction

No update.

SPECIAL REPORTS

None.

APPROVAL OF CONSENT ITEMS

It was moved by Dr. Smock and seconded by Mrs. Francis that the following consent
items be approved, in accordance with Policy 1120, as recommended by the Superintendent of
Schools:

RESIGNATIONS/TERMINATIONS

Mark N. May, Special Education Teacher, Pottstown High School, resignation effective date to
be determined, employed since August 25, 2003.

Melissa Scaltrito, Classroom Assistant, Rupert Elementary School, resignation effective March
30, 2007, employed since September 20, 2002.

Theresa Gibson, Classroom Assistant, Pottstown High School, termination effective April 2,
2007, employed since November 3, 2003.

Kennard Lacey, Classroom Assistant, Pottstown High School, termination effective April 11,
2007, employed since August 23, 2006.

LEAVE OF ABSENCE

Jody D. Wenzel, Teacher, Rupert Elementary School, request for leave of absence, covered by
the Family Medical Leave Act, effective March 28, 2007, end date to be determined.

Dorothy A. Houser, Cafeteria Worker, Pottstown High School, request for unpaid personal leave,
effective March 7, 2007 to April 10, 2007.

Peter J. Falicki, Part-Time Housekeeper, Rupert Elementary School, request for medical leave,
effective March 9, 2007, end date to be determined.
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Meeghan Binns, Athletic Trainer, Pottstown High School, request for childbearing leave of
absence, partially covered by the Family Medical Leave Act, effective March 20, 2007 through
the end of the 2006-07 school year.

Ray Kline, Custodian, Pottstown High School, request for leave of absence, covered by the
Family Medical Leave Act, effective March 20, 2007, end date to be determined.

NEW POSITIONS

The Superintendent recommends the Board approve the following new positions:

Elementary Autistic Support Teacher, Grades 2-3, effective the beginning of the 07-08 school
year, compensation in accordance with the Professional Agreement.

Elementary Life Skills Teacher, Primary Grades, effective the beginning of the 07-08 school
year, compensation in accordance with the Professional Agreement.

Elementary Learning Support Teacher, effective the beginning of the 07-08 school year,
compensation in accordance with the Professional Agreement.

Occupational Therapist, Full-Time Position, effective the beginning of the 07-08 school year,
$52,000/year. This position was approved in the 06-07 budget but has remained vacant.

One-on-One Classroom Assistant, Barth Elementary School, effective March 30, 2007,
$85.19/day, working with visually impaired student.

PROFESSIONAL ELECTIONS

Michael J. Akers, Per Diem Substitute Teacher, effective March 28, 2007, $90/day and in
accordance with Board Policy 3920.

Alexis M. Atno, Per Diem Substitute Teacher, effective April 10, 2007, $90/day and in
accordance with Board Policy 3920.

STUDENT SERVICES ELECTION

Laura Klitsch, Occupational Therapist, effective April 23, 2007, $52,000/year (190 days).
Coverage for Jaime Vigliotta for the remainder of the 2006-07 school year, new position for the
2007-08 school year. This position was approved in the 06-07 budget but has remained vacant.

CLASSIFIED ELECTIONS

Richard T. McGuigan, Full-Time Second Shift Custodian, Pottstown Middle School, effective
March 26, 2007, $13.59/hour, replacing Rodney Elliott.



Terri A. Moyer-Nyce, One-on-One Classroom Assistant, Barth Elementary School, effective

March 30, 2007, $85.19/day, new position.

Melissa Bennett, Athletic Trainer, Pottstown High School, effective March 30, 2007,

$30.00/hour, coverage for Meeghan Binns.

Michael D. Moser, Substitute Custodian, effective April 3, 2007, $10.75/hour.
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Gary L. Eshelman, PC/Hardware Technician, Administration Building, effective April 16, 2007,
$33,774/year, previously approved new position.

Margo Miller-Smith, Substitute Breakfast Aide, effective April 11, 2007, $11.39 hour. This is in
addition to her position as a Lunch Aide, Lincoln Elementary School.

EXTRACURRICULAR ELECTIONS

EMPLOYEE
Todd Williams
Dan Zipay
Chris Ambruch
Carl Sundstrom
Denise Kuleski

Maryann Hill
Elaine Ellison
Ryan Oxenford

Mark Agnew
Andy Bachman
Brandy McPherson
Isetta Hewlett
Kristi Witzel
John Chernesky
Adam Neil
Donna Carpenter
(shared)
Kevin Pascal
(shared)
Donna Carpenter

POSITION
HS Head Baseball Coach
HS Asst. Baseball Coach
MS Head Baseball Coach
MS Asst. Baseball Coach
MS Asst Baseball Coach
HS Head Girls & Boys Track
Coach
HS Asst Girls & Boys Track
Coach
HS Asst Girls & Boys Track
Coach
HS Asst Girls & Boys Track
Coach
HS Head Lacrosse Coach
HS Asst Lacrosse Coach
MS Head Lacrosse Coach
MS Asst Lacrosse Coach
HS Head Softball Coach
HS Asst Softball Coach

DECA Advisor

DECA Advisor
Mentor for Larry Fortunato

LEVEL SALARY
$4,405
$3,077
$2,709
$1,937
$1,845
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5 $3,387
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$2,709
$4,626
$2,709
$2,843
$1,591
$4,626
$2,709
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2 $511

1 $408
no level $491

Additional Names for the Elementary Summer School Tutoring

All salaries paid through EAP Grant

Lisa DeRenzo

Rupert Elementary School

Tutor $28/hour



Joan Smith Rupert Elementary School

Tutor

Deb Gratzinger Rupert Elementary School Data Manager

CHANGE IN POSITION AND/OR SALARY
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$28/hour
$15/hour

Rose N. Wentzel, from Per Diem Substitute Teacher to Floater Substitute Teacher, Pottstown
Middle and High Schools, effective March 23, 2007, $182/day.

Darryl R. Nixon, from Proctor to Full-Time Second Shift Custodian, Pottstown High School,
effective date to be determined, $13.59/hour, replacing Robert Stine.

HOMEBOUND INSTRUCTION

Karen Kemmerer, Pottstown High School, effective March 29, 2007 through May 10, 2007,

$28/hour.

Frank Dakota, Pottstown High School, effective April 10, 2007 through May 22, 2007, $28/hour.

Stipend for Healthy Schools Grant

William Parks, Barth Elementary School, $150.

TUITION REIMBURSEMENT

Professional Staff

Robin Anderson Lincoln Elementary
Pottstown Middle
Vanessa Barniak School
Jill Bolonski Lincoln Elementary
Pottstown High
Peter Kelly School
Barth Elementary
Mary Ellen Lammey School
Pottstown High
Thomas Medvetz School
Pottstown High
Adam Neil School
Pottstown Middle
Kristen O'Dell School
Pottstown Middle
Ryan Oxenford School
Pottstown High
Antoinette Rapp School
Pottstown Middle
Anita Scott School

$2,200.00

$425.00
$795.00

$1,440.00
$1,590.00
$1,008.00
$1,008.00
$1,990.00
$795.00
$250.00

$670.00

Maximum
Allowance

Remaining Balance

Remaining Balance
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Eileen Undorfer
Lindi Vollmuth
Beth Yoder

Thomas Marsden
Classified Staff

Patty Alderfer

Karen Dilliplane

LONG TERM DISABILITY PLAN

Pottstown High
School $1,405.00 Remaining Balance
Franklin Elementary ~ $795.00
Lincoln Elementary ~ $795.00
Pottstown Middle
School $991.00
Barth Elementary
School $314.00
Barth Elementary Maximum
School $1,800.00 Allowance

The Superintendent recommends the Board approve Act 93 employee’s coverage with Assurant
Employee Benefits, Bala Cynwyd, PA, effective April 1, 2007, $48 per hundred dollars on a

monthly payroll.
PROFESSIONAL LEAVES
N First Last
Building Name Name
. . Laysears-
Sr. High  Robin Smith
Rupert Matt Moyer
Annex Karen Osley
Admin. Jeff Sparagana
Lincoln  Denise  Leschak

Conference
Title
Annual
Director's
Conference
Safe Schools
Conf.
Anxiety
Disorders
Failure is Not
An Option
Summit
Failure is Not
An Option
Summit

Conference
Location

Philadelphia,
PA

Harrisburg,
PA
Lancaster,
PA

Baltimore.
MD

Baltimore.
MD

Dates to Attend

4/12/07-4/13/07

4/30/07- 5/2/07

5/21/07-5/22/07

4/17/07-4/20/07

4/17/07-4/20/07

Cost

Approx. $120.
Pd by Tech Prep
Grant

Approx. $363.00
Pd. by District
Approx. $398.50
Pd. by District

Approx. $473.00
Pd by Title I

Approx.
$1210.00 Pd by
Title I
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FIELD TRIPS
# of Name of Destination Date of Cost to Cost to Chapereone(s)
students | conference trip Student district-
and/or of activity substitutes
group
8 Living Gettysburg, 5/4/077- $120.00 No subs Greg Troutman
History PA 5/507 needed & Kelly
Weekend Leibold
2 National State College, | 5/16/07- None $170.00 Danielle
History Day | PA 5/17/07 sub + McCoy
Competition- $316.16
Penn State other costs
University
8 Cape Cod Hyannis, 6/12/07- $270.00 No subs Greg Troutman
Maritime Massachusetts | 6/13/07 needed & Kathy Cook
Festival
PLANCON PART K

The Superintendent recommends the Board approve for submission to the Pennsylvania
Department of Education PlanCon Part K, Project Refinancing, Board Transmittal.

Mr. Thees questioned the need for three high school track coaches. Dr. Sparagana explained
this is for boys and girls.

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.

INFORMATION

mE0ONN R W =

— O

Third Marking Period Honor Roll Comparison — Mr. Krem
PCTYV Spotlighting Show — Mr. Armato
Technology Update — Mrs. Wolfe
Maintenance Report — Mr. Angstadt
PEAK Update — Mrs. Rieck
21% Century Community Learning Centers Update — Mrs. Saylor
Barth Banner — May/June 2007
Edgewood Chronicles — May/June 2007
Franklin Focus — May/June 2007
Lincoln Log — May/June 2007

Rupert Review — May/June 2007
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UNFINISHED BUSINESS

1.

Athletic Fields — Mr. DeRenzo

Mr. Krem advised Mr. DeRenzo is forming a committee to compile and propose options

to the board. Mr. Robertson asked that all fields be considered.

NEW BUSINESS

1.

Personnel — Dr. Sparagana

Dr. Sparagana reviewed personnel items to be placed on the May 10, 2007 board agenda
for approval.

Professional Leaves — Dr. Lindley

Dr. Lindley reviewed the professional leaves to be placed on the May 10, 2007 board
agenda for approval.

Change in Administration for VALIC Tax Shelter Account — Mrs. Adams

Mrs. Adams reviewed the change in administration for VALIC. VALIC is a third party
provider of tax shelter annuities for the district. The board will take action on this request
after hearing from the patrons.

Additional New Business Items

Dr. Smock reviewed a proposed motion from the Washington Neighborhood Initiative
Joint Committee to begin preparations through architects and business office toward
establishing a central campus in the Washington Street Neighborhood. The Board will
take action on this motion after hearing from the patrons.

Mrs. Zahora questioned if PSBA has the district’s permission to use photos of our
schools in their publications.

Mr. Hartman questioned the acoustical sound panels bid. Mrs. Adams sated we are in the
process of modifying the original bid to have separate pricing for installation and
materials.

Mr. Thees suggests the board follow through on Mr. Garner’s request concerning Act 1.
Mr. Krem will obtain the original Act 72 letter the board previously sent to legislators.

HEARINGS FROM PATRONS

Mr. Ronald Brown asked the board what became of the redistricting commission’s

recommendation of three schools. Dr. Smock stated this is still an option. Mr. Hartman feels the board
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needs further discussion on the campus option. Mr. Brown feels the campus model could be the most
economical. Ms. Shawna Moyer asked about the boundaries of the campus. Dr. Smock stated the boundaries
would be from King to Walnut and Warren to Washington. Ms. Cynthia Wallace stated in Books, Bricks,

& Mortar it states property values are 30% less in the redevelopment area, would property values increase

if a school was placed there? Dr. Smock replied according to the Econsult study property values would
increase. Mr. Bruce Madara is in favor of getting started in some way. He was upset by the letter in the
Mercury stating the majority has already voted. The bottom line is how do we pay our taxes? Let us do
something instead of having more meetings and forums.

CHANGE IN ADMINSITRATION VALIC

MR. ROBERTSON LEFT THE MEETING AT 8:35 P.M.

It was moved by Mr. Hartman and seconded by Mrs. Zahora that the Board adopt the resolution
authorizing the Amendment and Reinstatement of the “Pottstown Special Pay Plan” with VALIC, for
participating employee’s tax shelter accounts, along with selecting VALIC as the third party administrator
for the plan and a copy be filed in the Secretary’s office as addendum #2006-2007-095.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one. Motion
carried.

MR. ROBERTSON REENTERED THE MEETING AT 8:40 P.M.

WASHINGTON STREET NEIGHBORHOOD INITIATIVE

It was moved by Dr. Smock and seconded by Mr. Edwards that the board approve the motion
authorizing the preparations through the district’s architects and business office toward establishing a
central campus in the Washington Street Neighborhood, which will include three centers and authorizing
the Solicitor to begin the process to arrange for any necessary legal steps.

Mrs. Zahora feels the board is not ready to make this resolution. The kid mail survey is
not complete. The plans do not include playgrounds, the area needs to be revitalized before we
place a school there, and in the EConsult presentation Franklin was repeatedly referred to as
becoming the Administration Building and as housing an Alternative Education program. The
reason the school purchased the Annex was to not have an Alternative Education facility in that
neighborhood. Mr. Robertson stated the EConsult study was strictly to see if placing a school in
this neighborhood would increase property values and improve the tax base. Mr. Thees stated the
board agreed not to place students in the Washington Street area until it is safe. We need to begin
this process now. Dr. Smock stated this resolution is to narrow the focus to see if this is the right
plan, not to make a decision. The committee cannot talk about what this may look like without
direction. The joint committee needs to begin this process. Mrs. Zahora feels this motion says
the board has decided on the centers plan. Mrs. Francis feels playgrounds are a borough issue.
She agrees the kid mail survey should be completed first. Mrs. Skitko stated the kid mail survey
is to be used for ranking the importance of needs after we have direction. Mrs. Francis feels if
this is going to save tax dollars it should be done.
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Mr. Edwards calls the question.

The vote on the calling of the question is recorded as follows: Barnhill: nay; Edwards:
aye; Francis: nay; Hartman: nay; Robertson: nay; Skitko: nay; Smock: nay; Thees: nay; Zahora:
nay. Ayes: one. Nays: eight. Motion denied.

Mr. Hartman stated the original resolution was for a PreK Early Learning Center not a
campus. Mr. Edwards stated the board is responsible for the economic concerns of the
community and more importantly for the education of children. The redistricting committee
started the idea and we followed through to where we are today. Educationally, the campus
concept is the best idea. Every time we research another idea or concept it costs the district
money. Mr. Hartman stated once we start construction there is no turning back, so we need to be
sure. Mr. Edwards stated if we stay where we are right now, we are done. Mr. Robertson feels
the second best choice is to do nothing. Mr. Thees stated doing nothing is the same as if the
schools were on fire. Harrisburg is not coming to the rescue. Mr. Krem stated we are trying to
find a way to improve education without bankrupting the community. Mr. Robertson stated the
board must schedule meetings for discussion. Mrs. Barnhill stated every time we meet and
discuss this issue, which we have been discussing for years it costs money. If we continue to
argue we are not moving forward. Mrs. Skitko stated it is our responsibility to move forward
after years of discussion. We need to do what is beneficial to the most people. We cannot afford
to walk away from $20 million for our town and our children’s town. The board has a
responsibility to the students, teachers, and senior citizens. Mrs. Zahora is against passing this
resolution without public discussion. Mrs. Barnhill feels there has been enough discussion. No
matter what we decide we are not going to make everyone happy. The purpose is to do what is
best for the kids, the school district and the town.

Upon roll call, the vote was recorded as follows: Barnhill: aye; Edwards: aye; Francis: aye;
Hartman: nay; Robertson: aye; Skitko: aye; Smock: aye; Thees: aye; Zahora: nay. Ayes: seven. Nays:

two. Motion carried.

FEDERATION REMARKS

None.

REMARKS BY MEMBERS OF THE BOARD

Mrs. Barnhill is glad Mr. Heller is going to Washington. It is important to teach children there are
other healthy food options available.

Mr. Thees stated Harrisburg would not know the truth if it hit them.

Mrs. Francis has a co-worker who has heard great things about Pottstown and the great things
the school district is doing.

Mr. Robertson wants everyone to understand that we have examined the educational situation and
have had the best economic evaluation company examine the scenarios of what we can afford and can’t
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afford. If we continue to dawdle our best opportunity will walk away. Our second choice is to do absolutely
nothing. In his opinion anything but the full consolidation will break this community. This is our last best
chance.

ADJOURNMENT

It was moved by Dr. Smock and seconded by Mrs. Barnhill that the Board adjourn.
Motion carried. The meeting adjourned at 9:45 p.m.

Linda S. Adams, Secretary



