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POTTSTOWN SCHOOL DISTRICT
MINUTES OF THE REGULAR MEETING

November 1, 2007

The Regular Meeting of the Board of School Directors of the Pottstown School District was held on
Thursday, November 1, 2007 at 7:02 PM in the Calvin J. Swavely Board Room of the Administration Building
with Vice President James Smock presiding. Upon roll call, the following members were present: Mrs. Bonita
Barnhill, Mr. Edwin Edwards, Mrs. Cathy Skitko, Dr. James Smock, Mr. Philip Thees and Mrs. Judyth Zahora.
Absent: Mrs. Amy Francis, Mr. Robert Hartman and Mr. Barry Robertson. Also present were: Superintendent
of Schools, Mr. David Krem; Assistant Superintendent, Dr. Reed Lindley, Director of Education and Human
Resources, Dr. Jeffrey Sparagana, Business Administrator, Mrs. Linda Adams, Solicitor, Mr. Stephen Kalis,
Mr. John Armato, Mr. Barry Angstadt, Mrs. Pam Bateson, Mr. Ron Brown, Mrs. Gail Cooper, Mr. David
Czarnecki, Mr. Robert Decker, Mr. Robert Giering, Mrs. Loretta Hoch, Mr. Richard Huss, Mr. Matthew Moyer,
Mr. Stephen Rodriguez, Dr. Angela Tuck, Mr. Nat White, Mr. Gregory Yoder, a member of the press, and
interested citizens.

APPROVAL OF MINUTES

It was moved by Mr. Edwards and seconded by Mrs. Barnhill that the minutes of the regular meeting
held on October 18, 2007 be approved.

Upon roll call, all members present voted aye. Ayes: six. Nays: none. Absent: three. Motion carried.

LIST OF BILLS

MRS. FRANCIS ENTERED THE MEETING AT 7:06 PM.

It was moved by Mr. Thees and seconded by Mrs. Zahora that the list of bills for the General Fund
totaling $872,803.25, the Elementary Activities Fund totaling $678.00, the Athletic Fund totaling $2,900.20 and
the Data Processing Fund totaling $11,246.24 be approved and a copy be filed in the Secretary’s office as
addendum #2007-2008-041.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: three. Motion carried.

FINANCIAL REPORT

It was moved by Mr. Thees and seconded by Mrs. Zahora that the Financial Report for the General
Fund, including reports of receipts and expenditures for the month of September 2007 be approved and a copy
be filed in the Secretary’s office as addendum #2007-2008-42.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two. Motion carried.
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TAX COLLECTORS REPORT

It was moved by Mr. Thees and seconded by Mrs. Francis that the Tax Collector’s Report, as prepared
gZSMrS. Linda S. Adams, be approved and a copy be filed in the Secretary’s office as addendum #2007-2008-

The 2007 Earned Income Tax showing $863,892.82 collected to date.

The 2006 Earned Income Tax showing $1,791,564.67 collected to date.

The Delinquent Earned Income Tax showing $1,361.54 collected in September.

The 2007 Occupational Privilege Tax showing $8,634.00 collected in September.

The 2006 Per Capita Tax showing $5,930.00 collected in September.

The 2007 Interim showing $2,773.87 collected in September.

The 2006 Interim showing $61.13 collected in September.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two. Motion carried.

COMMUNICATIONS

Mr. David Krem shared a letter from Mr. Hylton indicating he is not associated with the American
Institute of Architects.

AWARDS
None.

AT 7:10 PM THE BOARD ADJOURNED FOR AN EXECUTIVE SESSION REGARDING
PERSONNEL AND LITIGATION.

MR. HARTMAN ENTERED THE MEETING AT 7:35 PM.
THE BOARD MEETING RECONVENED AT 7:41 PM.

HEARINGS FROM PATRONS OF THE SCHOOLS

Mr. Gregory Yoder shared his concerns regarding transportation of his son Tyler to the Pathway School.
When addressing his concerns to the bus driver, he indicated she was not very nice. He said the bus driver
referred to him as a retard and was very offended. He feels there needs to be an aid on the bus to assist students
and to avoid “he said - she said” situations. Mr. Krem informed Mr. Yoder that Mrs. Adams will look into the
situation and will contact him concerning the situation.
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Mr. John Oyster addressed his concerns to the board over security measures at the middle school. The solicitor
reminded Mr. Oyster that he must follow the proper process. The process is to first speak to the principal, then
to Dr. Sparagana, Director of Education and Human Resources, next to Mr. Krem, Superintendent, and lastly to
the Personnel Committee for them to bring the concern to the board in an executive session. The board is not at
liberty to discuss specific personnel issues in public. He objected and said he had a right to speak about his
concerns publicly. At this point, Dr. Smock ended the conversation and continued with the agenda.

COMMITTEE REPORTS

Community Relations Committee

Mr. Armato shared that the Education Improvement Tax Credit Program has received an additional
$2,500.00 for a total of $17,500.00 from anonymous donors. The funds will be used for the qualified early
childhood initiatives. He also addressed the tension concerning the MRSA outbreak in our schools and the
general concerns raised by all involved. We initiated, today at Rupert, an education program which will provide
factual information to faculty, students, parents and community members. Mr. Krem sent a letter to the parents
of the schools affected. He shared his contact with the Montgomery County Department of Health and their
recommendation to not close the buildings. As a precautionary measure, the district chose to close the affected
schools and this move was mentioned in the Mercury and placed on the district website. PCTV also had a
segment with related information.

Finance Committee

No report.

Montgomery County Intermediate Unit Representative

Mr. Hartman reported on the 07-08 budget. When discussing the budget at last week’s meeting, the total
budget was going down 20% for 2008. This was due to the unbundling of services, particularly special
education. Costs for revamped core services take in sufficient fees to cover their costs. Mr. Hartman
mentioned Gail Kennedy’s efforts to utilize EBay to provide services. MCIU will be offering a dual enrollment
program to be offered as of December 5, 2007.

Personnel Committee

No report.

Athletic Fields Construction Projects Committee

No report.

School Uniform Committee

Mr. Edwards informed those attending that the committee will hold a meeting on Thursday, November
5" in the board room of the administration building at 5:00 PM. All are welcome to attend.
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SPECIAL REPORTS

None.

APPROVAL OF CONSENT ITEMS

It was moved by Mrs. Barnhill and seconded by Mr. Edwards that the following consent items be
approved in accordance with Policy 1120 and as recommended by the Superintendent of Schools.

PERSONNEL

Professional Resignations/Terminations

Michael P. Daniels, Social Studies Teacher, Pottstown Middle School, resignation effective December 11,
2007, employed since August 26, 2003.

Carol A. Elko, Per Diem Substitute Teacher, resignation effective October 15, 2007, employed since August 22,
2007,

Classified

Shanta Betts, Classroom Assistant, Barth Elementary School, resignation effective October 17, 2007, employed
since December 3, 2004.

Robin G. Debnam, Special Education Classroom Assistant, Pottstown Middle School, resignation effective
October 26, 2007, employed since April 21, 2004.

April B. Halligan, Title I Classroom Assistant, Barth Elementary School, resignation effective October 29,
2007, employed since August 22, 2007.

Lauren C. Mohan, Special Education Classroom Assistant, Lincoln Elementary School, resignation effective
October 31, 2007, employed since February 15, 2007.

Peter J. Falicki, Part-time Housekeeper, Rupert Elementary School, termination effective September 12. 2007,
employed since September 23, 2002.

Thomas J. Massadin, Part-time Van Driver, termination effective October 17, 2007, employed since December
1, 1996.

Professional Elections

Erica E. Horting, Per Diem Substitute Teacher, effective October 10, 2007, $90/day and in accordance with
Board Policy 3920.

Jamie D. Zirkle, Special Substitute Teacher, effective October 23, 2007, $100/day.

Claire Thomas, Special Substitute Teacher, effective date to be determined, $100/day.
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Classified Elections

Joyce M. Wilson, Part-time Housekeeper, Rupert Elementary School, effective October 17, 2007. Thisis in
addition to her position as a Substitute Food Service Worker, replacing Peter Falicki, $11.13/hour.

Grace M. Cloud, Substitute Playground Aide, effective October 18, 2007, compensation at the rate of the person
for whom she is subbing.

Homebound Instruction

Justine Donnelly, Pottstown High School, effective October 1, 2007 through November 9, 2007, not to exceed
five (5) hours per week, $29/hour.

Erin O’Donnell, Franklin Elementary School, effective September 24, 2007 through November 24, 2007, not to
exceed two (2) hours per week, $29/hour.

District Pupil Services Training

Training for Occupational Therapist staff on August 16 and 17, 2007, not to exceed 8 hours, $39.10/hour.
Training required for position. Training took place prior to start date.

1) Robert Shoener
(@) Mindi MacRone-Wojton
(€)) Rosalia Hunter

Title | Training

Training for Title I Classroom Assistant on August 31, 2007, 3 % hours, paid through Title | 10% set aside
funds, $12.74/hour. Training took place prior to her start date.

1) Darla Mercer

21% Century and EAP Community Learning Centers

All salaries paid through 21* Century and EAP Community Learning Center Grants EAP Program effective
October 2, 2007 through the 2007—2008 school year, 21% Program effective October 1, 2007 through the 2007
2008 school year.

1) Tanisha Wilcox, Classroom Assistant, Barth Elementary, $12.03/hr.

Curriculum/Technology Development

Includes planning, staff development, and curriculum hours to be scheduled by the Assistant Superintendent
throughout the 2007—-2008 school year, not to exceed 500 hours.

(@) Stephen Allen, Pottstown Middle School, $29/hr.
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2) Jaime Stringer, Barth Elementary School, $29/hr.

Pottstown High School Learning Center

Program effective September 11, 2007

1) Deborah Bosler, Tutor, Pottstown High School, $29/hour

(2)  Joseph Golightly, Tutor, Pottstown High School, $29/hour

3 Deborah Demko, Substitute Tutor, Pottstown High School,
$29/hour

4 Janice Bobst, Classroom Assistant, Pottstown High School
$12.03/hour

5) Rosemarion Bolognese, Substitute Assistant Pottstown Middle
School, $12.03/hour

Changes in Position and/or Salary

Joanne Murray, from Substitute Food Service Worker to Part-Time Food Service Worker, working between
buildings, effective October 8, 2007, New Position, $10.46/hour.

Norma Diane Wise, from Part-Time Food Service Worker, Pottstown High School returning to her position as
Playground Aide, Barth Elementary School, effective October 15, 2007, $13.20/hour

Ellen R. Clark, from Part-Time Clerk/Typist (6 hours/day) to Full-Time Clerk/Typist (7.5 hours/day), Pottstown
Middle School, effective October 18, 2007, hourly compensation to remain the same.

Tracy Groff-Camacho, from Breakfast Aide to Kindergarten Assistant, Rupert Elementary School, effective
October 22, 2007. This is in addition to her position as a Lunch Aide. New Position, paid through the
Accountability Block Grant, $12.74.

Corrections to 2007—2008 Co-Curricular Assignments

Building Position Employee Level Salary
PHS  Soccer/Boys-Asst. Coach Denise Kuleski 3 $3,139.00

PHS Soccer/Boys-Head Coach ~ Ryan Regensburg 2 $3,865.00

Bargaining Unit Salary Corrections for 2007-2008

Judith T. Miller, Pottstown High School Teacher, salary level and step were listed incorrectly on the September
6, 2007 New Business. Salary level and step were listed as B, step 4, $43,444. Her salary level and step should
be B+15, step 4, $44,129. This includes a $400 Special Education stipend.

Kari S. Kindig, Lincoln Elementary School Teacher, salary level and step were listed incorrectly on the

September 6, 2007 New Business. Salary level and step were listed as B, step 4, $43,044. Her salary level and
step should be B+15, step 4, $43,729.
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Professional Staff Tuition Reimbursement

Ginger Angelo, Pottstown Middle School, $835.00

Jason Bergey, Pottstown Middle School, $1,670.00

Jill Bolonski, Lincoln Elementary, $835.00

Scott Braunsburg, Pottstown High School, $1,008.00

Paul Castanzo, Pottstown High School, $945.00

Jeff Delaney, Pottstown High School, $795.00

Evelyn Dudonis, Pottstown High School, $2,200.00, Maximum allowance
Bernard Gallagher, Pottstown Middle School, $2,200.00, Maximum allowance
Stephanie George, Pottstown Middle School, $560.00, Remaining balance
Kari Kindig, Lincoln Elementary, $610.00, Remaining balance

Heather Kurtz, Lincoln Elementary, $1,048.00, Remaining balance

Laura Luzeski, Pottstown High School, $1,192.00, Remaining balance
Nancy Mest, Franklin Elementary, $835.00

Sara Miller, Pottstown High School, $1,405.00, Remaining balance
Hayley Mutter, Barth Elementary School, $2,200.00, Maximum allowance
Stacey VanDruff, Lincoln Elementary, $835.00

Lindi Vollmuth, Franklin Elementary, $150.00

Todd Williams, Pottstown High School, $2,200.00, Maximum allowance

Horizontal Salary Movement
* denotes salaries including the $400 Special Education stipend

fname Iname bldg from step | oldsalary | to step | new salary
Robin Anderson | Lincoln Elementary MAST 9.97 50,197 | M+30 9.97 59,988
Vanessa Barnaik Pottstown Middle School | MAST 6.74 46,491* | M+30 6.74 54,488*
Matthew Boyer Pottstown Middle School | M 9 48,938 | M+15 9 50,591
Donna Carpenter | Pottstown High School M+15 26 82,361 | M+30 26 84,498
Jeffrey Delaney | Pottstown High School B+15 9 46,802 | M 9 48,938
Cathleen Emerick | Lincoln Elementary BACH 5 42,943* | B+15 5 43,664*
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Stephen Falken Edgewood Elementary M+15 15 73,902 | M+30 15 78,777
Christian Fowkes Pottstown Middle School | B+15 5 43,264 | M 5 44,718
George Lorenson | Pottstown High School B+15 2 41,826 | M 2 43,331
Deborah Mann Lincoln Elementary MAST 11 51,588 | M+15 11 53,822
Nancy Mest Franklin Elementary B+15 9 46,802 | M 9 48,938
Kristen O'Dell Pottstown Middle School | MAST 14 63,914 | M+30 14 73,839
Antoinette | Rapp Pottstown High School MAST 6 45,834* | M+30 6 53,134*
Anita Scott Pottstown Middle School | B+15 3 42,228 | M 3 43,779
Christopher | Sperat Lincoln Elementary MAST 10 50,236 | M+15 10 52,196
Eileen Undorfer | Pottstown High School B+15 5.69 43,666 | MAST | 5.69 45,212
Lindi Vollmuth | Franklin Elementary MAST 23 79,813 | M+15 23 82,361
Rebecca Wyatt Rupert Elementary BACH 4.38 42,225 | B+15 4.38 42,942
Elisabeth Yoder Lincoln Elementary MAST | 13.47 60,700 | M+15 | 13.47 63,705

Employee Disciplinary Action

Pottstown High School employee, two (2) days of unpaid leave, effective October 11 and 12, 2007.

Professional Leaves

Building First Name Last Name | Conference Title Conference Dates to Cost
Location Attend
Annex Rita Cohen Eastern PA Special | Hershey, PA 10/24/07- | Approx. $480. paid
Education Admin. 10/25/07 by district - no
Conference substitute needed
Technology | Donna Carpenter Pennsylvania Hershey, PA 2/10/08- Approx. $605.00
bldg. reps Patrick Coulter Education 2/12/08 ea. including 9
Robert Decker Technology Expo substitutes for 2
Christian Fowkes & Conference days. Total
Mary Ellen Lammey approx. $5,445
Denise Leschak paid by district.
Dawn Rosenberry
Aaron Torrence
Elizabeth Walleigh
IT Staff Diane Meck 2/10/08- Approx. $528.50
Robert Spencer 2/12/08 ea. Total approx.
Taffy Wolfe $2,114. No
Daniel Wilchek 2/9/08- substitutes needed.
2/12/08
Field Trip
# of Name of Destination Date of trip | Cost to Cost to Chaperone(s)
students | conference student district-
and/or | or activity substitutes
group
80-95 Senior Class Virginia Beach, VA | 4/11/08- $440.00 $540.00 Daryl Saylor,
Senior Trip to Busch Gardens, 4/14/08 Justine
Class Virginia Beach | Colonial Donnelly,
students Williamsburg, Danielle
Kings Doninion McCoy
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Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one. Motion carried.

NON-CONSENT

None.

INFORMATION

Delayed Openings: Modified Pre-K Schedule — Mrs. Adams
PHS Parent Conference Summary — Mr. Krem

Barth Banner, November 2007

Edgewood Chronicles, November 2007

Franklin Focus, November 2007

Lincoln Log, November 2007

Rupert Review, November 2007

NogakowhE

UNFINISHED BUSINESS

TELEVISED BOARD MEETINGS WITH PCTV

Mr. Armato reported that Mr. Mark Pollock examined the camera and found the following:

1. The video recording head on the camera does not function properly.
2. The camera is not compatible with their equipment and sound system.

Mr. Thees shared that he has been trying to get board meetings televised for a long time. He feels it will
benefit the community as a whole. He feels the time has come to proceed and get this voted on.

Mr. Thees made a motion to have board meetings televised by PCTV and it was seconded by Mrs.
Francis.

Mrs. Zahora questioned the cost of having meetings televised. Mr. Armato reported that PCTV would
charge $150.00 per meeting which includes one stationary camera and one camera man. She asked when the
meetings would air. Mr. Armato said that meetings would be televised during prime time for two hours and it is
shown live. Basketball games may interfere with the availability of PCTV personnel. Mrs. Skitko said we
should have our meetings televised the same as the borough meetings since more tax payer money is spent by
the school district than the borough which televises their meetings.

Mr. Thees made a new motion to allow a one year trial basis with PCTV to televise board meetings as
soon as possible and it was seconded by Mr. Hartman.

Upon roll call, the vote was recorded as follows: Mrs. Barnhill: aye; Mr. Edwards: aye; Mrs. Francis:

aye; Mr. Hartman: aye; Mrs. Skitko: aye; Dr. Smock: aye; Mr. Thees: aye. Mrs. Zahora: nay. Ayes: seven.
Nays: one. Absent: one. Motion carried.
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NEW BUSINESS

1. Dr. Sparagana reviewed personnel items to be placed on the November 18, 2007 agenda for board
approval.

2. Dr. Sparagana shared the PMS School Improvement Plan. A copy was in this evening’s agenda.

3. Dr. Lindley reviewed professional leaves to be placed on the November 18, 2007 agenda for board
approval.

4. Dr. Lindley reviewed field trips to be placed on the November 18, 2007 agenda for board approval.

5. Mrs. Adams indicated the board is obligated to appoint a substitute tax collector on an annual basis and

a resolution must be passed as the appointment is effective January 1, 2008.

6. Mrs. Adams reviewed the opening of the bids for the security upgrade system. Six companies were
present at the opening of the bids on Wednesday, October 31 at 2:00 PM. The cost ranged from
$190,000.00 to $790,000.00. She has asked Barry Angstadt and David Czarnecki to attend the next
meeting to answer any further detailed questions the board may have. Due diligence will proceed with
the bids submitted with a recommendation to award the bid at the next meeting.

7. Mrs. Adams reviewed the plan to purchase modular classrooms from the Bethlehem School District and
she requested that action be taken. Bethlehem School District is asking $25,000.00 for all ten modulars.
She wants board approval to purchase nine modular classrooms and one restroom facility for the
negotiated price of no more than $20,000.00. This price includes the skirting and decking. The
estimated cost to transport and reset the modular classrooms is $63,600.00. The classrooms are in good
condition, wired for cable, telephone and internet.

8. Mr. Krem reviewed the district’s need to revamp the current strategic plan at the mandate of the state.
We developed an eight year plan seven years ago and now the new plan required by the state, demands
the plan to be complete by the end of the current school year. He asked the board to consider hiring an
outside firm to complete the manual task of data entry and other requirements that must now be done on
the computer consisting of at least 200 pages of detailed information. The current executive team and
administrators do not have the time to devote to this full time task. Mr. Krem asked for action to be
taken tonight to hire Performance Fact, Inc. to prepare our new strategic plan.

FEDERATION REMARKS

Mr. Robert Decker voiced his concerns that so far this school year the school board has not been
represented at their meeting. The Federation would like to have a board member present at their monthly
meetings.

Dr. Smock and other board members shared that because their meetings are held during the middle of
the work day, it is almost impossible for board members to attend. Mr. Krem volunteered to send an email to
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each board member asking them to share what times and dates they would be available to attend a meeting with
the Federation. He will a Iso copy the email to the Federation so an agreeable time and dates can be arranged.

Mr. Decker said he would like to find a workable meeting time for everyone.

HEARINGS FROM PATRONS

None.

It was moved by Mr. Hartman and seconded by Mr. Edwards to approve the purchase and transportation
of the 10 modulars for no more than $85,000.00.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one. Motion carried.

It was moved by Mrs. Zahora and seconded by Mr. Edwards to move forward for the preparation of our
new strategic plan.

Upon roll call, all members present voted aye. Ayes: eight. Nays: none. Absent: one. Motion carried.

REMARKS BY MEMBERS OF THE BOARD

Mr. Thees thanked his fellow board members for voting to implement televised board meetings and
agreeing with his concept of such. When he took this position, he pledged to assist in a completely open and
honest government. He believes televised board meetings will help the future board and alleviate many
community members’ concerns and will benefit the whole community.

Mr. Hartman agrees with Mr. Thees and thanked everyone for coming out tonight. It is good to be back
since being ill. He indicated the Cavalcade of Bands went very well and the rain was not a problem as first
anticipated. There were 700 participants, 11 bands and over 1,000 spectators. It was a great evening and a
good spot light on Pottstown. He hopes to see the same success next year.

Mrs. Barnhill thanked everyone who attended and for staying to the end of the meeting and commended
the parents in attendance on their son’s good behavior.

Mr. Krem thanked the board for all of its support and the votes to spend the money necessary to move
forward. He felt the board addressed the requests smartly and he applauds their efforts and it is nice to know
that the administration can come to the board whether the answer is yes or no.

ADJOURNMENT

It was moved by Mrs. Barnhill seconded by Mrs. Francis that the board adjourn. All members present
voted aye. The meeting adjourned at 9:29 PM.
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Linda S. Adams
Board Secretary
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