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MINUTES OF THE REGULAR MEETING
February 15, 2007

The Regular Meeting of the Board of School Directors of the Pottstown School District
was held on Thursday, February 15, 2007 at 7:30 p.m. in the Calvin J. Swavely Board Room of
the School District Administration Building with President, Mr. Barry Robertson presiding.
Upon roll call, the following members were present: Mrs. Bonita Barnhill, Mr. Edwin Edwards,
Mrs. Amy Francis, Mr. Robert Hartman, Mr. Barry Robertson, Mrs. Cathy Skitko, Dr. James
Smock, Mr. Philip Thees, and Mrs. Judyth Zahora. Also present were: Superintendent of
Schools, Mr. David P. Krem; Business Administrator, Mrs. Linda Adams; Assistant
Superintendent, Dr. Reed Lindley; Director of Education and Human Resources, Mr. Jeffrey
Sparagana; Solicitor, Mr. Stephen Kalis; Mr. John Armato, Mrs. Rita Cohen, Dr. Robin
Laysears-Smith, Mrs. Gail Cooper, Mrs. Kathy Marchek, Mr. David Garner, Mr. Robert Morgan,
Mr. Jody Rhoads, Mr. Bruce Madara, a member of the press and interested citizens.

APPROVAL OF MINUTES

It was moved by Mrs. Francis and seconded by Mrs. Barnhill that the minutes of the
regular meeting held on February 1, 2007 be approved.

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.

LIST OF BILLS

It was moved by Mr. Thees and seconded by Mr. Edwards that the list of bills for the
General Fund totaling $536,750.21; the Athletic Fund totaling $10,645.40; the Cafeteria Fund
totaling $122,506.53 be approved and a copy be filed in the Secretary’s office as addendum
#2006-2007-077.

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.

FINANCIAL REPORT

It was moved by Mr. Thees and seconded by Dr. Smock that the Financial Report for the
General Fund, including reports of receipts and expenditures for the month of January 2007 be
approved and a copy be filed in the Secretary’s office as addendum #2006-2007-078.

Upon roll call, all members present voted aye. Ayes: nine. Nays: none. Motion carried.

TAX COLLECTOR’S REPORT

It was moved by Mr. Thees and seconded by Dr. Smock that the Tax Collector’s Report,
as prepared by Mrs. Linda S. Adams, be approved and a copy be filed in the Secretary’s office as
addendum #2006-2007-079.
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The 2006 Earned Income Tax showing $1,229,078.19 collected to date.

The 2005 Earned Income Tax showing $1,730,537.75 collected to date.

The Delinquent Earned Income Tax showing $369.15 collected in January.
The 2006 Occupational Privilege Tax showing $2,826.00 collected in January.
The 2006 Per Capita Tax showing $1,820.00 collected in January.

The 2006 Interim showing $14,522.19 collected in January.

COMMUNICATIONS

None.
AWARDS

Mr. Krem announced Mr. Eric Dusko; the head varsity wrestling coach was named the
Pioneer Athletic Conference Coach of the Year. This award is an honor for Mr. Dusko and

Pottstown.

HEARINGS FROM PATRONS OF THE SCHOOLS

No one from the public wished to comment.

COMMITTEE REPORTS

Montgomery County Legislative Committee

No update.

Community Relations Committee

No update.
Montgomery County Intermediate Unit Representative

No update. Mr. Hartman advised a meeting will be held next week. Mr. Robertson
commented he received a glossy advertisement from the Intermediate Unit, he suggested they
could use these funds for programs instead.
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PSBA Regional Representative

Mr. Robertson stated he assumes every board member receives the same PSBA
information that he receives. He advised there will be a meeting next month on school
construction issues.

Finance Committee

Dr. Smock stated many other districts have prepared their preliminary budgets with
increases of 8 V2 to 14 percent. These districts are not required to go to referendum, as they are
using the exceptions provided for under Act 1. Pottstown has passed a resolution not to raise
taxed above the index. He suggests this is due to frugality. He commended the central staff for
their work in the difficult task of staying within the index.

Personnel Committee

Mrs. Barnhill announced an executive session will be held immediately following this
meeting to discuss personnel issues.

Technology/Curriculum Assessment Committee

No update.

Washington Street Initiative Joint Committee

Dr. Smock advised we should be receiving the results from EConsult shortly. They are
being very exacting. Several board members and citizens visited the Avon Grove School District
to tour their centers. A brief summary of that visit will be presented this evening.

Athletic Fields Construction Projects Committee

Mrs. Skitko advised Mr. Krem has met with architects who looked at the site for new a
concession stand on the home field side. They will meet with Mr. Angstadt. She feels there is an
opportunity for building trade students to work on this project. Mrs. Zahora asked what is the
scope of this project? Will they demolish the stand on the visitors’ side? She feels is does not
make sense to build new and not repair the facilities we have currently. Mr. Robertson stated the
discussion was that something must be done and we will start with the home side and take care
of the visitors’ side as well. Mrs. Francis agrees we should make both sides nice and explore
both options. Mr. Hartman suggests we sit as a committee before the architects continue.

School Uniform Committee

Mrs. Francis advised the committee has met a second time and had a very productive
meeting. They have discussed what the uniform may look like and decided to start with grades
K-8. The committee thought it would be best to table the High School piece for a short time. The
next meeting will be held on February 26, 2007. Mr. Hartman feels that the issues which we are
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hoping to resolve with uniforms are at the High School. Mrs. Francis agrees that the High School
will be the most difficult transition. Mr. Edwards stated the committee believes High School
students should have more input into how their uniforms will look. Mr. Hartman suggested
providing more information to the public on this issue. Mr. Krem stated no information went out
to the public. There was agreement on the part of the board and administration that a committee
would look at uniforms. Mrs. Barnhill feels it is a good idea to allow students to have ownership
and input into what they will wear.

Elementary Construction

No update.

SPECIAL REPORTS

None.

APPROVAL OF CONSENT ITEMS

It was moved by Dr. Smock and seconded by Mrs. Francis that the following consent
items be approved, in accordance with Policy 1120, as recommended by the Superintendent of
Schools:

PROFESSIONAL RESIGNATIONS

Dana F. Ryerson, Special Substitute Teacher, termination effective January 25, 2007, employed
since November 30, 2006.

Lester D. Bourdon, Special Substitute Teacher, resignation effective February 1, 2007, employed
since October 26, 2006.

CLASSIFIED RESIGNATION

Anissa Newman, Classroom Assistant, Pottstown High School, resignation effective January 26,
2007, employed since April 14, 2003.

Pamela Kaas, Classroom Assistant, Lincoln Elementary School, resignation effective February 9,
2007, employed since March 19, 2006.

EXTRACURRICULAR RESIGNATION

Rick Daniels, as Pottstown High School Head Football Coach, resignation effective January 22,
2007.
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REQUEST FOR LEAVE OF ABSENCE

Tuere S. Perkins, Classroom Assistant, Barth Elementary School, request for medical leave,
partially covered by the Family Medical Leave Act, effective February 8, 2007 for
approximately four (4) weeks.

PROFESSIONAL ELECTIONS

Allen M. Ferster, Per Diem Substitute Teacher, effective January 24, 2007, $90/ day and in
accordance with Board Policy 3920.

Lauren E. Dorn, Per Diem Substitute Teacher, effective January 24, 2007, $90/day and in
accordance with Board Policy 3920.

Rachel J. Parsons, Per Diem Substitute Teacher, effective January 24, 2007, $90/day and in
accordance with Board Policy 3920.

Rose N. Wentzel, Per Diem Substitute Teacher, effective January 24, 2007, $90/day and in
accordance with Board Policy 3920.

Susan C. Lopez, Special Substitute Teacher, effective January 25, 2007, $100/day.

Joshua R. Wagner, Per Diem Substitute Teacher, effective January 26, 2007, $90/day and in
accordance with Board Policy 3920.

Mary Teresa Dodson, Special Substitute Teacher, effective January 29, 2007, $100/day.

Steven A. Palladino, Per Diem Substitute Teacher, effective January 29, 2007, $90/day and in
accordance with Board Policy 3920.

Cara L. Giese, Per Diem Substitute Teacher, effective February 2, 2007, $90/day and in
accordance with Board Policy 3920.

CLASSIFIED ELECTION

Evelyn M. Isett, Substitute Breakfast Aide, effective January 24, 2007, this is in addition to her
position as Playground Aide, Franklin Elementary School, $11.39/hour.

POSITION AND/OR SALARY CHANGE

Andrea M. Barlow, from Floating Substitute to Long-Term Substitute, Computer Literacy
Teacher, Pottstown Middle School, effective the second semester of the 2006-2007 school year,
position of Karen King, $182/day.

William Scott Golightly, from Special Substitute Teacher to Per Diem Substitute Teacher,
effective January 18, 2007, $90/day and in accordance with Board Policy 3920.
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EXTRACURRICULAR ELECTIONS

Christopher Sperat, Lincoln Elementary School, Middle School Drama Club Advisor, Level 1,
effective January 22, 2007 through the end of the 2006-2007 school year, $408 (half
compensation)

Matthew Boyer, Pottstown Middle School, Middle School Social Studies Department
Chairperson, effective January 22, 2007 through the end of the 2006-2007 school year, $441
(half compensation)

Anita Scott, Pottstown Middle School, Youth Court Facilitator, effective for the 2006-2007
school year, $2,000 ($1,000 subsidized by Safe and Drug Free Schools Grant and $1,000
subsidized by PAL.)

Kelli Wolfel, Barth Elementary School, Elementary Facilitator, effective for the 2006-2007
school year, $923.

SICK LEAVE PAYMENT

Karen King, accumulated sick leave payment in accordance with the Professional Agreeement,
effective February 2, 2007, $3,120 (78 unused sick days).

HOMEBOUND INSTRUCTION

Theresa Dundon, Pottstown High School, effective January 16, 2007 through February 1, 2007.

Creative Health Services, Homebound Instruction for the month of December, 8 clients, 111 total
hours of service, $2,220 total charge.

Rupert Elementary School Learning Support Student, Grade 5, effective December 1, 2006 to
December 20, 2006, $20/hour for 8 hours.

Pottstown Middle School Emotional Support Student, Grade 7, effective December 1, 2006 to
December 22, 2006, $20/hour for 16 hours.

Edgewood Elementary School Regular Education Student, Grade 5, effective December 1, 2006
to December 23, 2006, $20/hour for 16 hours.

Pottstown Middle School Learning Support Student, Grade 7, effective December 1, 2006 to
December 29,2 006, $20/hour for 18 hours.

Lincoln Elementary School Speech Student, Grade 1, effective December 1, 2006 to December
29, 2006, $20/hour for 16 hours.
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Rupert Elementary School Regular Education Student, Grade 5K, effective December 1, 2006 to
December 29, 2006, $20/hour for 18 hours.

Barth Elementary School Regular Education Student, Grade 5K, effective December 1, 2006 to
December 20, 2006, $20/hour for 13 hours.

Barth Elementary School Speech Student, Grade 2, effective December 20, 2006 to December
29, 2006, $20/hour for six hours.

TUITION REIMBURSEMENT

The Superintendent recommends the Board approve the following tuition reimbursement
Marie Anders, Edgewood Elementary, $1,533.
William Bertoti, Pottstown High School, $84.
Matt Boyer, Pottstown Middle School, $1,093.50.
Gina Ellison, Lincoln Elementary, $1,533.
Cathleen Emerick, Lincoln Elementary, $1,180.50
Miles Feather, Pottstown High School, $1,125.
Christian Fowkes, Pottstown Middle School, $ 1,008.
Stephanie George, Pottstown Middle School, $1,640.
Lori Hoshaw, Lincoln Elementary, $1,008.
Kari Kindig, Lincoln Elementary, $795.
Denise Kuleski, Pottstown Middle School, $470.86.
Karen Lawler, Franklin Elementary, $795.
John Lewiski, Pottstown High School, $1,125.
Christopher Okonski, Pottstown Middle School, $1,533.
Kevin Pascal, Pottstown High School, $1,245.
Antoinette Rapp, Pottstown High School, $1,950.

Anita Scott, Pottstown Middle School, $1,530.
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Eileen Undorfer, Pottstown High School, $795.

HORIZONTAL SALARY MOVEMENT
*denotes salaries including the $400 Special Education stipend

The Superintendent recommends the Board approve the following horizontal salary movements:
Kari Kindig, Lincoln Elementary School, from Bach Step 3, $40,521 to B+15 step 3, $41,208.
Gina Ellison, Lincoln Elementary School, from B+15 Step 5, $42,271 to Mast Step 5, $43,771.
Judy Miller, Pottstown High School, from Bach Step 3, $40,921* to B+15 Step 3, $41,608*.
Chad Antonio, Pottstown Middle School, M+15 Step 4, $44,990 to M+30 Step 4, $49,103.

ADDITIONAL NAME FOR THE ELEMENTARY AFTER SCHOOL TUTORING
All salaries paid through EAP Grant

The Superintendent recommends the Board approve the following for the elementary
after school tutoring program:

Mary McMahon, Substitute Assistant, Franklin Elementary School, $12.03/hour.

RATE OF PAY CORRECTION

The Superintendent recommends the Board approve changing the following Substitute
Custodians’ rate of pay from $9.73/hour to $10.75/hour due to position grade change in
accordance with the Part-Time Classified Employees Guidelines:

Beth Bean
Benjamin Eagle
Erica Lloyd
Michael Tucker

EMPLOYEE DISCIPLINARY ACTION

The Superintendent recommends the Board approve the following employee disciplinary
action and the name be filed in the Secretary’s office as addendum #2006-2007-080.

Pottstown Administration Building employee — 3 days unpaid leave, effective date to be
determined by supervisor.
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RESOLUTION ALLOWING TAX INSTALLMENTS

The Superintendent recommends the Board approve the Resolution for real estate tax
installment payments as required by Act 1 and a copy be filed in the Secretary’s office as
addendum #2006-2007-081.

CHARTER/CYBER SCHOOL RESOLUTION

The Superintendent recommends the Board approve the Resolution urging legislators to
relieve school districts of the responsibility to fund charter school education and a copy be filed
in the Secretary’s office as addendum #2006-2007-082.

APPOINTMENT OF SUBSTITUTE TAX COLLECTOR

The Superintendent recommends the Board approve Mrs. Linda S. Adams, Business
Administrator, as Substitute Tax Collector in accordance with Section 6-683 of the Pennsylvania
School Code, which authorizes the Board of School Directors to appoint a Substitute Tax
Collector for the collection of such taxes, effective January 1, 2007 through December 31, 2007.

PURCHASE OF LEASED SCHOOL VAN

The Superintendent recommends the Board approve the purchase of a leased school van
from Dames Chevrolet in the amount of $7,751.90.

Upon roll call, all members present voted aye. Ayes: nine, Nays: none. Motion carried.

INFORMATION

Conferences for Administrators, Supervisors, and Teachers — Dr. Lindley

Monthly Grant Summary — Mrs. Adams

Transportation Contracts — Mrs. Adams

Technology Update — Mrs. Wolfe

WPAZ Educational Forum, March 2007 — Mr. Armato

Closed Work Orders — Mr. Angstadt

PEAK Update — Mrs. Rieck

Avon Grove Intermediate Center Grade Level Centrum — Mr. Krem/Mr. Sparagana

NN R W=

Mr. Robertson discussed the visit to Avon Grove. This 65 square mile district closed all
elementary schools and built an elementary campus. A video of the visit is planned for the
district website. He described the Centrum as a community unto itself. Mr. Sparagana explained
how this district has teamed at the elementary level. They have identified themselves as families,
i.e.: red family. blue family, green family. He described it as a very personalized environment
with a high level of student achievement and assessment. Parents and students seem overjoyed
by this concept. The 3-6 grade center has a lead principal and two assistant principals. There
were some concerns in the beginning concerning the students’ reaction to this concept, however
by the end of the second day the kids loved it. Mrs. Barnhill asked when this Centrum was built.
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Mr. Sparagana indicated it was built in 2003. He noted that the 56 school buses used by this
district load/unload all the students in 13 minutes. He also noted that this district has in-service
time built into each day. Mr. Robertson feels in this way teachers can work on improving
instruction everyday. It provides for an ongoing professional learning community.

UNFINISHED BUSINESS

1. Letter Addressing Inappropriate and Unacceptable Behavior — Mr. Kalis

Mr. Kalis advised he has emailed the revised letters to the board. He asked they make any
further changes and he will have the letters for the next meeting.

2. Policy 6100 — Attendance: Absence and Truancy; Letter — Mr. Krem

Mr. Krem advised the letter has been reviewed by the Executive Team and Cabinet
members. They recommend no changes to the letter or policy. Mrs. Francis found the letter to be
harsh in tone and feels it should be changed. She also feels it should come from the individual
building principals. Mr. Sparagana indicated the district has responsibilities in respect to No
Child Left Behind. The district must have 90% attendance in order to meet Adequate Yearly
Progress. At times parents are not behaving responsibly in regards to student attendance. Mrs.
Zahora stated the district should be concerned with students not with No Child Left Behind
mandates. Mrs. Francis feels if we want parents to communicate in an appropriate way with the
district, the district should also communicate with parents in an appropriate manner. Mr. Thees
feels the district should drop the fines and threats mentioned in the letter. Mr. Krem feels the
district must keep this in the letter or parents will say they were never informed of the
consequences. Mr. Robertson suggested sending a letter with the policy as an attachment. Mr.
Thees suggested a letter at the beginning of the school year including the policy which parents
must sign and return. Mr. Krem indicated principals have discretion when sending this letter. If a
child is out due to a serious illness or surgery the letter would not be sent. Mrs. Cooper, Middle
School Principal, stated the middle school places a phone call to parents when a student reaches
four or five days absent. She feels the letter helps with those parents who take attendance
casually. Mr. Hartman suggests this phone call tactic should be used at all schools. Mrs.
Laysears-Smith indicated parents respond positively to the letter. Some had no idea their child
missed these days. Mrs. Marchek indicated that at Edgewood, before sending the letter teachers
will be asked if they know why the child has been absent and a decision will be made whether to
send the letter. Mrs. Francis still has issues with the tone of the letter. Mrs. Skitko suggests
rewording the letter. Mr. Krem stated the administration will work on revising the letter but will
not remove the legal citing information. Mr. Sparagana stated it is worth considering editing the
letter, however parents need to understand the consequences of their children’s excessive
absenteeism.
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NEW BUSINESS

1. Personnel — Mr. Sparagana

Mr. Sparagana reviewed the personnel items to be placed on the March 1, 2007 board
agenda for approval.

2. Professional Leaves/Field Trips — Dr. Lindley

Dr. Lindley reviewed the professional leaves/field trips to be placed on the March 1, 2007
board agenda for approval.

3. Appointment of Substitute Board Secretary — Mrs. Adams

Mrs. Adams reviewed the appointment of a substitute board secretary to be placed on the
March 1, 2007 board agenda for approval.

4. School Physicians and School Dentists — Mrs. Adams

Mrs. Adams reviewed the appointment of the school physicians and school dentists to be
placed on the March 1, 2007 board agenda for approval.

5. Additional New Business Items
None.
FEDERATION REMARKS

Mrs. Marchek thanked the board for the meet and discuss opportunities. She encouraged
everyone to visit the schools.

REMARKS BY MEMBERS OF THE BOARD

Dr. Smock has communicated to Borough Council the request to hold a joint committee
meeting. To date he has received no response. Mrs. Zahora suggests a lack of interest on the part
of the Borough. Dr. Smock suggests it may be due to the changes in the organization.

Mr. Hartman thanked everyone for coming and asked they be careful driving home.

Mrs. Zahora is concerned with the trash cans at the Middle School not being emptied. Mrs.
Adams will look into this issue with Mr. Angstadt.

Mrs. Skitko was thankful for the opportunity to visit Avon Grove. It was very informative.
She was impressed with the consistency of the curriculum. All children in each grade level are
learning the same things.
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ADJOURNMENT

Mr. Kalis announced an executive session after the meeting to discuss personnel items relating to
Executive Team performance evaluations and positions and responsibilities of technology personnel.

It was moved by Mr. Thees and seconded by Mrs. Barnhill that the Board adjourn.
Motion carried. The meeting adjourned at 9:10 p.m.

Linda S. Adams, Secretary



