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 MINUTES OF THE REGULAR MEETING 
 

       July 19, 2007 
 
 The Regular Meeting of the Board of School Directors of the Pottstown School District 
was held on Thursday, July 19, 2007 at 7:00 p.m. in the Calvin J. Swavely Board Room of the 
Administration Building with President Barry Robertson presiding. Upon roll call, the following 
members were present: Mrs. Bonita Barnhill, Mr. Edwin Edwards, Mr. Barry Robertson, Dr. 
James Smock, and Mr. Philip Thees. Also present were: Superintendent, Mr. David Krem, 
Assistant Superintendent, Dr. Reed Lindley, Director of Education and Human Resources, Dr. 
Jeffrey Sparagana, Business Administrator, Mrs. Linda Adams, Solicitor, Mr. Stephen Kalis, Mr. 
John Armato, Mrs. Heather Richards, Mrs. Julia Wilson, Mr. Richard Huss, Mrs. Cathy 
Marchek, Mrs. Michele Pargeon, Mr. Dennis Wausnock, Ms. Pamela Bateson, Mr. Ronald 
Brown, Dr. Robin Laysears-Smith, Mr. Nat White, a member of the press, and interested 
citizens. 
 
APPROVAL OF MINUTES 
 
 It was moved by Mrs. Barnhill and seconded by Mr. Edwards that the minutes of the 
regular meeting held on July 5, 2007 be approved as amended. 
 
 Upon roll, all members present voted aye. Ayes: five. Nays: none. Absent: four.  Motion 
carried.  
 
LIST OF BILLS 
 
 It was moved by Mr. Thees and seconded by Dr. Smock that the list of bills for the 
General Fund totaling $1,904,216.33; the Athletic Fund totaling $18,807.45; the Data Processing 
Fund totaling $22,126.88; the Elementary Activities fund totaling $3,858.24 be approved and a 
copy be filed in the Secretary’s office as addendum #2007-2008-005. 
 

Upon roll call, all members present voted aye. Ayes: five. Nays: none. Absent: four. 
Motion carried.  

 
FINANCIAL REPORT 
 

 It was moved by Mr. Thees and seconded by Dr. Smock that the Financial Report 
for the General Fund, including reports of receipts and expenditures for the month of June 2007, 
be approved and a copy be filed in the Secretary’s office as addendum#2007-2008-006. 

 
MRS. FRANCIS ENTERED THE MEETING AT 7:06 P.M. 
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Upon roll call, the vote was recorded as follows: Barnhill: aye; Edwards: aye; Francis: 
abstain; Robertson: aye; Smock: aye; Thees: aye. Ayes: five. Nays: none. Abstain: one. Absent: 
three. Motion carried.  

 
TAX COLLECTORS REPORT 
 
 It was moved by Mr. Thees and seconded by Dr. Smock that the Tax Collector’s Report, 
as prepared by Mrs. Linda S. Adams, be approved and a copy be filed in the Secretary’s office as 
addendum #2007-2008-007. 
 
 The 2006 Interim Tax showing $9, 237 .87 collected in June. 
 
 The 2007 EMST showing $912.90 collected in June. 
 
 Upon roll call, the vote was recorded as follows: Barnhill: aye; Edwards: aye; Francis: 
abstain; Robertson: aye; Smock: aye; Thees: aye. Ayes: five. Nays: none. Abstain: one. Absent: 
three. Motion carried.  
 
COMMUNICATIONS 
 
 Mr. Krem shared a letter from the American Heart Association thanking the students and 
staff of Edgewood Elementary and Lincoln Elementary for there efforts in Jump Rope for Heart 
and Hoops for Heart. Edgewood raised $1,215.00 and Lincoln raised $1,423.60. The American 
Heart Association commended the students and staff for their efforts and for educating 
themselves and others on the power of prevention. 
 
 Mr. Krem also shared a thank you received from Mr. Wayne Deegan’s family for the 
board and districts sympathy. 
 
AWARDS 
 
 Mr. Krem asked the board to approve a resolution honoring Mr. Wayne Deegan for his 
faithful service to the district and the community. 
 
 WHEREAS, the Board of School Directors of the Pottstown School District recently 
learned of the passing of Mr. Wayne A. Deegan, Sr., a distinguished graduate of the Pottstown 
School District and resident of our community; and 
 
 WHEREAS, Mr. Deegan served the residents of the Borough of Pottstown as a member 
of the Board of School Directors for 19 ½ years and during said period of time faithfully 
performed his duties as a member of the Board and representative of the School District: and 
 
 WHEREAS, in addition to his service as a member of the Board of School Directors, Mr. 
Deegan further served our community through various efforts involving youth groups and the 
First Presbyterian Church of Pottstown, organized the annual 4th of July activities and was 
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responsible for creating many of the events and activities that have become an integral part of 
our community’s 4th of July festivities; and 
 
 WHEREAS, his tireless efforts to help raise funds and organize events reflect his 
substantial contribution. positive influence and civic commitment to the Pottstown community. 
 
 NOW THEREFORE, BE IT RESOLVED, that the Board of Directors of the Pottstown 
School District by this Resolution do hereby extend its most sincere thanks and appreciation for 
the efforts of Mr. Deegan both through his service as a member of the Board of School Directors 
and his commitment to the advancement of the Pottstown community. 
 

Upon straw vote, all members present voted aye. Ayes: seven. Nays: none. Absent: two. 
Motion carried. 
 
HEARINGS FROM PATRONS OF THE SCHOOLS 
 
 Mr. Wayne Garrett addressed the board regarding student absences and the district follow 
through. Mr. Kalis advised the board cannot discuss information concerning a specific student. 
Dr. Sparagana will follow up with Mr. Garrett.  
 
 Mrs. Julia Wilson addressed the board regarding school uniforms. She attended the 
fittings scheduled at the middle school. She was disappointed with the quality of the items 
provided by Schuylkill Valley. She felt they were stiff and unflattering and it will be difficult to 
convince older students to wear unflattering items. She felt the gym shorts were indecent. They 
appeared transparent and undergarments would be visible. She asked what the punishment would 
be if students do not wear uniforms.  
 
 Mrs. Heather Richards addressed the board concerning the girls’ soccer program. Dr. 
Smock stated the program is in the 2007-2008 budget with the caveat that funds must be brought 
in to cover the cost of the program. Mrs. Richards advised a golf tournament is scheduled for 
September 22 to raise funds for this program. Mr. Robertson advised this will be placed on the 
August 2 board agenda. Mrs. Richards asked if that would leave enough time for a schedule to be 
compiled. Mr. Robertson advised the board and administration will use this time to confer with 
the athletic director. Mrs. Richards stated she originally came to the board a year ago with this 
concept. She feels the district loses students due to the lack of these programs.  
 
MRS. ZAHORA ENTERED THE MEETING AT 7:20 P.M. 
 
 Mrs. Michele Pargeon addressed the board regarding uniforms. She likes the idea, but 
implores the board to consider not going with just one vendor. She purchased three short sleeved 
white shirts, three long sleeved white shirts, three navy short sleeved shirts, three navy long 
sleeved shirts, two navy skorts, two khaki skorts, and two pairs of khaki pants for $157.80. She 
appreciates the hard work the committee put into this concept but feels more parents would get 
behind the policy if they could purchase uniforms from alternate vendors. 
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MR. ROBERTSON ANNOUNCED AN EXECUTIVE SESSION TO DISCUSS PERSONNEL 
ISSUES.  
 
THE BOARD ENTERED EXECUTVE SESSION AT 7:29 P.M. 
 
THE BOARD RECONVENED AT 7:44 P.M. 
 
COMMITTEE REPORTS 
 
Community Relations Committee 
 
 Mr. Armato advised the board the action plan for uniforms has been implemented. A 
fundraiser is scheduled for August 1 to raise funds for athletic equipment, specifically wrestling 
mats. Mr. Armato reviewed the community relations activity report. The district had 297 media 
exposures, 690 media contacts, fundraising provided $82,000 worth of funds and/or equipment 
to the district, and A+ Communications donated 297 hours over the course of the year. 
 
Finance Committee 
 
 Dr. Smock advised the district has passed the 2007-2008 budget and has started the 2008-
2009 budget process. Mrs. Zahora asked what the newly passed state budget does for the district. 
Dr. Smock advised there has been no significant changes affecting the district. Mrs. Adams was 
unable to complete a comparison, as all information was not available. She will prepare an 
analysis for the August 2, 2007 board meeting.  
 
Personnel Committee 
 
 Mrs. Barnhill thanked the executive team and the solicitor for their hard work on 
negotiations and the contracts to be voted on tonight. She thanked the personnel committee for 
their time and efforts. 
 
Athletic Field Construction Projects Committee 
 
 Mr. Krem advised a resolution is on tonight’s agenda asking for consent to move forward 
with the concession stand project.  
 
School Uniform Committee 
 
 Mrs. Francis advised a resolution is on tonight’s agenda authorizing uniforms on a 
voluntary basis for the 2007-2008 school year and mandatory beginning with the 2008-2009 
school year. She stated the committee is open to other vendors and that Schuylkill Valley was 
selected for a variety of reasons. Mrs. Zahora asked if parents would be able to purchase the logo 
patch and transfer or sew on to the uniforms. Mrs. Francis stated the committee will research that 
option. Mrs. Barnhill feels this would be a better solution to the logo issue. Mrs. Francis asked 
Mr. Armato to provide an update on the implementation of the action plan. Mr. Armato stated 
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twenty individuals purchased uniforms at the middle school fitting. He has had 100 contacts 
concerning uniforms. Many had issues with the cost, but most comments were positive.  
 
SPECIAL REPORTS 
 
 None. 
 
APPROVAL OF CONSENT ITEMS 
 
 Mr. Krem asked that the transportation contracts be moved to a non consent item. 
Mrs. Zahora asked why we are making this a non consent item. Mr. Krem stated this was at the 
request of a board member. 
 
 Upon roll call, all members present voted aye. Ayes: seven. Nays: none.  Absent: two. 
Motion carried.  
 
 It was moved by Dr. Smock and seconded by Mrs. Francis the following consent items be 
approved in accordance with Policy 1120 and as recommended by the Superintendent of 
Schools. 
 
PROFESSIONAL RESIGNATIONS 
 
Christopher M. Okonski, Technology Education Teacher, Pottstown Middle School, effective 
August 1, 2007, employed since August 25, 2004. 
 
Linda Freeman, Guidance Counselor, Pottstown High School, effective June 27, 2007, employed 
since August 23, 2006. 
 
Dale J. Williams, Elementary Teacher, Edgewood Elementary, effective August 20, 2007, 
employed since August 25, 2004. 
 
PROFESSIONAL ELECTIONS 
 
Hannah C. Koch, Art Teacher, Pottstown Middle School, effective August 22, 2007, New 
position, $41,512, B+15, step A. 
 
Lauren C. Stahl, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in 
accordance with Board Policy 3920. 
 
Randy C. Melver, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in 
accordance with Board Policy 3920. 
 
Bethann M. Pagano, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in 
accordance with Board Policy 3920. 
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Mary E. Premo, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in 
accordance with Board Policy 3920. 
 
Lindsay N. Bullick, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in 
accordance with Board Policy 3920. 
 
Marlene F. Valencia, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in 
accordance with Board Policy 3920. 
 
Stacy M. Learned, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in 
accordance with Board Policy 3920. 
 
Stephen Curry, Secondary Special Education Teacher, effective August 22, 2007, contract of 
Mark May, Emotional Support, Pottstown High School, $43,390, M, step B (includes $400 
Special Education stipend). 
 
Christina N. Miller, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in 
accordance with Board Policy 3920. 
 
Brian P. Zale, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in 
accordance with Board Policy 3920. 
 
Kathleen E. Pettia, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in 
accordance with Board Policy 3920. 
 
Taylor A. Angel, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in 
accordance with Board Policy 3920. 
 
Geneine W. Gerardi, Per Diem Substitute Teacher, effective August 22, 2007, $90/day and in 
accordance with Board Policy 3920. 
 
EXEMPT ELECTION 
 
Robert E. Shoener, Occupational Therapist, Administration Annex, effective August 22, 2007, 
New position, $52,000.  
 
CLASSIFIED ELECTIONS 
  
Brianne C. Gates, Title I Classroom Assistant, effective August 22, 2007, New position, 
Pottstown Middle School, $12.72/hour. 
 
Wendy Robinson, Special Education Classroom Assistant, effective August 22, 2007, replacing 
Laura Simpson, Pottstown High School, $12.74/hour. 
 
Ann Marie E. Magyar, Special Education Classroom Assistant, Elementary, effective August 22, 
2007, new position, location to be determined, $12.74/hour. 
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Jennie W. Repko, Special Education Classroom Assistant, Elementary, effective August 22, 
2007, replacing Melissa Scaltrito, location to be determined, $12.74/hour. 
 
Karen Y. Lee, Special Education Classroom Assistant, Elementary, effective August 22, 2007, 
new position, location to be determined, $12.74/hour. 
 
Kristen N. McMillan, Special Education Classroom Assistant, Elementary, effective August 22, 
2007, new position, location to be determined, $12.74/hour. 
 
Diane L. Crist, Special Education Classroom Assistant, Elementary, effective August 22, 2007, 
new position, location to be determined, $12.74/hour. 
 
Lori S. Sabuacak, Substitute Classroom Assistant, effective August 22, 2007, $12.74/hour. 
 
CURRICULUM/TECHNOLOGY DEVELOPMENT 
 
Includes planning, staff development, and curriculum hours to be scheduled by the Assistant 
Superintendent throughout the 2007-2008 school year, not to exceed 500 hours. 
 
Debra Mann, up to 6/29/07 - $28/hour, as of 7/2/07 - $29/hour 
 
Kari Kindig, up to 6/29/07 - $28/hour, as of 7/2/07 - $29/hour 
 
Eileen Undorfer, up to 6/29/07 - $28/hour, as of 7/2/07 - $29/hour 
 
Erica Muscarella, up to 6/29/07 - $28/hour, as of 7/2/07 - $29/hour 
 
Amy Gazzillo, up to 6/29/07 - $28/hour, as of 7/2/07 - $29/hour 
 
Laura Luzeski, up to 6/29/07 - $28/hour, as of 7/2/07 - $29/hour 
 
SECRETARIAL COVERAGE FOR BOARD 
 
Karen Shaner, secretarial coverage effective July 1, 2007, $28.79/hour. 
 
MATH INTEGRATION ACROSS THE CURRICULUM 
All salaries paid through High Schools that Work Grant 
 
Jennifer Wiand, $28/hour for 5 hours. 
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SUPERVISION OF POTTSTOWN CHILD CARE STUDENTS 
Supervision of Pottstown High School students while providing child care at Superintendent’s 
Elementary School Parent Meetings on the Center Concept. Meetings held on March 29, April 2, 
and April 16, 2007. 
 
Jacquelyn Wilder, $28/hour for 7 hours. 
 
DISTRICT PUPIL SERVICES SUMMER STAFFING 
Special Education Substitute Teacher, ESY Tutoring 
 
Karen Lawler, $28/hour, up to 6/29/07, $29/hour as of 7/2/07 
 
Middle School Summer Tutoring/Enrichment Program 
Paid through 21st Century Grant. Program runs June 18 through July 27, 2007. 
 
Karen Swanson, Classroom Assistant, 6/18 to 6/29 - $28/hour, 7/2 to 7/27 - $29/hour. 
 
Jason Walker, Custodian, $10.75/hour. 
 
SUMMER MAINTENANCE/CUSTODIAL 
 
Greg Kunka, Cleaning, $9.73/hour, district employee, effective June 26, 2007. 
 
CHANGE IN POSTION AND/OR SALARY 
 
Jamie Fazekas, from Long-Term Substitute Teacher to contracted Elementary position, effective 
August 22, 2007, new position, originally approved for Special Education, Pottstown Middle 
School, now Third Grade, Rupert Elementary School, $40,890, B, step A. 
 
Joshua Pierce, from Title I Classroom Assistant to Long-Term Substitute Teacher, effective 
August 22, 2007, for the 2007-2008 school year, coverage for Calista Boyer, Grade 2, Barth 
Elementary School, $186/day. 
 
Kimberly J. Krautheim, from Per Diem Substitute Teacher to Title I Classroom Assistant, 
effective August 22, 2007, replacing Joshua Pierce, location to be determined, $12.74/hour. 
 
Mary Diane Galloway, from Substitute Classroom Assistant to Special Education Classroom 
Assistant, Elementary, effective August 22, 2007, replacing Julie Hauck, location to be 
determined, $12.74/hour. 
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FIELD TRIPS 
 

# of 
students 
and/or 
group 

Name of 
conference  
or activity 

Destination Date of trip Cost to 
student 

Cost to 
district- 
substitutes 

Chaperone(s) 

8 Gifted 
Sr. High 
Students 

Nanotechnology 
Camp at Penn State 

State 
College, PA 

7/18/07 – 
7/20/07 

$10.00 
each 

None Greg Troutman 
Rhonda Green 
(parent) 

 
SCHOOL LUNCH AND BREAKFAST PRICES 
 
 The Superintendent recommends the school lunch and breakfast prices for the 2007-2007 
school year be approved as follows: 
 
Lunches 
 
Elementary (Grades K-5) School Student Lunch -$1.60 
Middle School/Senior High School Student Lunches -$1.85 
Elementary (Grades K-5) School Adult Lunch - $2.35 
Middle School/Senior High School Adult Lunches – ala carte 
Reduce Price Lunch - $.40 
White Milk - $.45 
 
Breakfast 
 
Full Price Breakfast - $.90 
Reduced Price Breakfast - $.30 
Adult Breakfast – ala carte 
 
DEED TRANSFER TAX RESOLUTION 
 
 The Superintendent recommends the Board approve a resolution enacting a realty transfer 
tax and other tax related provisions pursuant to Article XI-D of the Tax Reform Code of 1971, 
and authorizing the Department of Revenue of the Commonwealth of Pennsylvania to determine, 
collect, and enforce the tax, interest, and penalties and a copy be filed in the Secretary’s office as 
addendum#2007-2008-008. 
 
 Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two. 
Motion carried. 
 
NON-CONSENT 
 
TRANSPORTATION CONTRACTS 
 
 It was moved by Mrs. Francis and seconded by Mr. Edwards that the board approve the 
following transportation contracts and any additional contracts as needed throughout the school 
year. 
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C.M.D. Services, Inc 
  

Bus #64 Edgewood Elementary AM & PM  $186.00   
  
 Bus #86 Barth Elementary AM & PM   $186.00 
    
 Bus #83 Coventry Christian AM & PM  $186.00   
   West-Mont Academy AM & PM 
 
 Bus #78 Edgewood Elementary AM & PM  $186.00   
   Rupert Elementary AM & PM    $59.00     
   With Aide   
          
  Bus #79 Barth Elementary AM & PM   $186.00   
                
 Bus #75 Edgewood Elementary AM & PM  $186.00   
   With Aide  
      $59.00    
 Bus #82 Barth Elementary AM & PM   $186.00   
      
 Bus #80 Rupert Elementary AM & PM  $186.00   
   Lincoln Elementary AM & PM 
 

Bus #63 Franklin Elementary AM & PM  $186.00   
   St. Peter’s School AM & PM   
   With Aide       $59.00 
 

If requested, additional aides are to be billed at $29.50 per trip.  The cost for the use of 
vans for daily contract runs or for rental will be as follows:  Contract Rental, $23.00. Daily 
Rental is $23.00.  Mileage cost less fuel, $0.63 per mile. Mileage cost with fuel, $0.79 per mile.  
Wheelchair van cost, $1.35 per mile. Hourly labor cost, $25.00 per hour. 
 
 Athletic events and field trips will be billed at $1.35 per mile without fuel, $1.76 (less 
10%) per mile with fuel, $30.00 trip minimum without fuel, $40.00 trip minimum with fuel; 
hourly labor rate is $25.00 per hour.  Hourly labor rate for aides is $17.00 per hour. 
 
 Upon roll call, the vote was recorded as follows: Barnhill: aye; Edwards: aye; Francis: 
aye; Robertson: aye; Smock: abstain: Thees: aye; Zahora: aye. Ayes: six. Nays: none. Abstain: 
one. Absent: two. Motion carried. 
 
CONCESSION STAND CONTRUCTION 
 

It was moved by Dr. Smock and seconded by Mr. Edwards that the Board authorize 
expenditures, not to exceed $70,000, for the construction of a concession stand, restroom, and 
storage facility on the home side of the stadium, utilizing the remaining funds from the bond 
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issue for stadium improvement and drawing any additional needed funds from the Capital 
Reserve Fund. This project is to be constructed by the district using local tradesmen to 
supplement district workers as needed, with the understanding that the Pottstown High School 
Building Trades instructors be asked to plan for their students’ involvement with this project as 
much as possible as part of their curriculum/experiential learning.  

 
 Mr. Krem advised approximately $70,000 remains from the stadium borrowing. It would 
be more expensive to contract with a company to complete this project from start to finish. Mrs. 
Zahora asked if this construction will address any concerns with the existing facility. Mr. Krem 
advised this only addresses the new construction on the home field side. Mrs. Adams stated the 
district has taken steps to enhance the existing facility through the maintenance budget. Mrs. 
Zahora asked if the current concession stand is still being using as a storage facility for 
maintenance items. Mr. Krem feels this is no longer the case. Mr. Thees feels $70,000 is not 
chickenfeed and we need to take care of the home side first before improving the concession 
stand on the visitors’ side. Mrs. Zahora feels it is our responsibility to make sure the current 
concession stand is up to par. Mr. Thees stated we either use or lose the $70,000 and if it will 
help educate Pottstown students that is reason enough to pursue this project.  
 
 Upon roll call, the vote was recorded as follows: Barnhill: aye; Edwards: aye; Francis: 
aye; Robertson: aye; Smock: aye; Thees: aye; Zahora: nay. Ayes: six. Nays: one. Absent: two. 
Motion carried. 
 
SCHOOL UNIFORM RESOLUTION 
 
 It was moved by Mr. Edwards and seconded by Mrs. Francis  that the board approve a 
resolution authorizing the mandatory wearing of uniforms beginning with the 2008-09 school 
year and a copy be filed in the Secretary’s office as addendum#2007-2008-009. 
 
 Mrs. Zahora would prefer if the district did not state the recommended provider to the 
board. She feels using one vendor is too restrictive. Mr. Edwards stated the committee is open to 
other vendors. There were concerns with policing the policy if we allowed other brands to be 
purchased. The committee is hopeful of more input from parents. Mrs. Zahora thought the 
district chose Schuylkill Valley due to the logo. Mrs. Francis stated Schuylkill Valley was 
chosen for other reasons; they will warehouse inventory, will schedule district fittings, and they 
are a local company. Mrs. Richards, a committee member, stated Schuylkill Valley was chosen 
because they were the best well-rounded distributor.  
 
 Upon roll call, the vote was recorded as follows: Barnhill: aye; Edwards: aye; Francis: 
aye; Robertson: aye; Smock: aye; Thees: aye: Zahora: nay. Ayes: six. Nays: one. Absent: two. 
Motion carried.  
 
INFORMATION 
 
1. Pottstown Schools Music Association Report 
2. A+ Communications Activity Report (January-June 2007) – Mr. Armato 
3. PEAK Update – Mrs. Rieck 
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4. PEAK Priorities 2007-2008 – Mrs. Rieck 
5. Closed Work Orders – Mr. Angstadt 
6. Spotlighting Pottstown School District Program – Mr. Armato 
7. Technology Update – Mrs. Wolfe 
  
 Dr. Sparagana advised Peak has received second year funding in the amount of $200,000. 
Peak has submitted a one million dollar grant application. 
 
UNFINISHED BUSINESS 
 
1. Televised Board Meetings with PCTV – Mr. Thees 
 
 Mr. Armato summarized the brief discussion at the July 5, 2007 meeting. Mr. Robertson 
stated the district should have a media program in conjunction with Montgomery County 
Community College, and if the program is put together the district should purchase the camera 
and schedule students to film board meetings. However, until a program is in place, the quality 
of filming may be questionable. Mr. Thees wants students to profit from district resources not 
PCTV. Dr. Lindley has visited other districts that have media programs in place. The 
approximate cost of a quality program would be $250,000. The administration will need 
direction from the incoming board. The district is pursuing private funds to offset these costs. 
Mrs. Zahora asked if the district transferred students out to participate in this type of program at 
other districts. Dr. Lindley responded no, we do not transfer students out to participate in other 
programs. Mr. Thees would like the board to consider using PCTV while investigating starting a 
media program. 
 
2. Act 93 Agreement – Dr. Sparagana 
 
 Mr. Kalis advised the Act 93 team has accepted the terms developed through the meet 
and discuss meetings. The new agreement includes three primary changes; effective dates have 
been changed to align with the school district’s fiscal year; medical benefits and prescription 
coverage have been changed to mirror the teachers’ contract; and the change in performance 
reviews and evaluations to a merit pay system to increase standards. This agreement is 
retroactive from July 1, 2007 through June 30, 2011. The board will be asked to take action on 
this item after hearings from patrons.  
 
NEW BUSINESS 
 
1. Personnel – Dr. Sparagana 
 

Dr. Sparagana reviewed the personnel items to be placed on the August 2, 2007 board 
agenda for approval. 
 
Mrs. Zahora asked if there is any outcome information on the summer enrichment 
program. Dr. Sparagana advised assessments are taking place. Mrs. Zahora asked if this 
information is being sent to parents. Dr. Sparagana advised pre and post assessments are 
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reported to the grant funding entity. As a parent, Mrs. Zahora would like to receive 
assessment information on this program. 

 
2. Professional Leaves – Dr. Lindley 
 

Dr. Lindley reviewed the professional leaves to be placed on the August 2, 2007 board 
agenda for approval. 
 
Dr. Lindley advised Mrs. Eileen Undorfer has been selected to participate in the 
Department of Education PSSA review. The costs are paid by the Department of 
Education. Dr. Lindley advised the math adoption will be placed on the August 2, 2007 
board agenda. 
 

3. Transportation Contract – Mrs. Adams 
 

Mrs. Adams reviewed a transportation contract to be placed on the August 2, 2007 board 
agenda for approval. 

 
4. Executive Team Contracts – Dr. Smock 
 
 Mr. Kalis advised all contracts are in line with the school district fiscal year. Addendums  

have been prepared to extend some contracts to June 30, 2010. A contract has been 
prepared for Mrs. Adams for three years; July 1, 2007 through June 30, 2010. Dr. Smock 
advised there are no golden parachute payments in any contract. Increases will be based 
on merit. All contracts are based on the same performance review and evaluation 
guidelines. There are no guarantees of regular salary increases. An unsatisfactory rating 
would receive no increase.  

 
5. Additional New Business Items 
 
 Mrs. Zahora would like information from the music association as to whether the 
concession stand is still being used for storage. Mr. Krem stated the concession stand is not used 
for storage during the season. Mr. Angstadt, Supervisor of Buildings and Grounds, will be at a 
future board meeting to respond. 
 
FEDERATION REMARKS 
 
 None. 
 
HEARINGS FROM PATRONS OF THE SCHOOLS 
 
 Mrs. Pargeon addressed the executive team contracts. She was unhappy that the board 
refused to supply the current contracts. Mr. Robertson replied the incumbents are not elected 
officials yet. Mrs. Pargeon does not have a problem with the extensions brought before the board 
tonight. She is impressed with the work of the executive team and was under the impression they 
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were paid a lot more. Mr. Thees stated the board is impressed also. This is not Beverly Hills or 
Lower Merion. The people paying the bills here are paid less.   
 
ACT 93 AGREEMENT 
 
 It was moved by Dr. Smock and seconded by Mr. Edwards that the board approve the Act 
93 agreement  for the period of July 1, 2007 through June 30, 2011 and a  copy be filed in the 
Secretary’s office as addendum #2007-2008-010. 
 
 Upon roll call, the vote was recorded as follows: Barnhill: aye; Edwards: aye; Francis: 
aye; Robertson: aye; Smock: aye; Thees: aye; Zahora: nay. Ayes: six. Nays: one. Absent: two. 
Motion carried.  
 
EMPLOYMENT CONTRACT 
 
 It was moved by Dr. Smock and seconded by Mrs. Francis that the board offer an 
employment contract to Mrs. Linda Adams, Business Administrator, retroactive 7/1/07 through 
6/30/2010 and a copy be filed in the Secretary’s office as addendum #2007-2008-011. 
 
 Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two. 
Motion carried. 
 
EMPLOYMENT CONTRACT 
 
 It was moved by Dr. Smock and seconded by Mrs. Francis that the board amend the 
employment contract of Dr. Jeffrey Sparagana, Director of Education and Human Resources, to 
extend his contract to 6/30/2010 and a copy be filed in the  Secretary’s office as addendum 
#2007-2008-012. 
 
 Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two. 
Motion carried. 
 
EMPLOYMENT CONTRACT 
 
 It was moved by Dr. Smock and seconded by Mrs. Barnhill that the board amend the 
employment contract of Mr. David Krem, Superintendent of Schools, to extend his contract to 
6/30/2010 and a copy be filed in the Secretary’s office as addendum #2007-2008-013. 
 
 Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two. 
Motion carried.  
 
REMARKS BY MEMBERS OF THE BOARD 
 
 Mr. Thees stated it was another wonderful fiasco in Harrisburg. They suck money out of 
our pockets and cannot even get a budget together.  
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 Dr. Smock is encouraged by Dr. Lindley’s work. 
 
 Mrs. Barnhill thanked the executive team. They work very hard and work well together.  
 
ADJOURNMENT 
 

It was moved by Mrs. Barnhill and seconded by Mrs. Francis that the board adjourn. The 
meeting adjourned at 8:58 p.m. 
     

          ________________________   
          Linda S. Adams 
          Board Secretary 

           

   

   
 


