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POTTSTOWN SCHOOL DISTRICT
MINUTES OF THE RE-ORGANIZATION AND REGULAR MEETING

December 3, 2007

The Re-Organization and Regular Meeting of the Board of School Directors of the Pottstown School
District was held on Monday, December 3, 2007 at 7:00 PM in the Calvin J. Swavely Board Room of the
Administration Building with Vice President, Dr. James Smock presiding. Upon roll call, the following members
were present: Mr. Edwin Edwards, Mrs. Amy Francis, Mr. Robert Hartman, Mrs. Cathy Skitko, Dr. James Smock,
Mr. Philip Thees and Mrs. Judyth Zahora. Absent: Mrs. Bonita Barnhill and Mr. Barry Robertson. Also present
were: Superintendent of Schools, Mr. David Krem; Assistant Superintendent, Dr. Reed Lindley, Director of
Education and Human Resources, Dr. Jeffrey Sparagana, Business Administrator, Mrs. Linda Adams, Solicitor,
Mr. Stephen Kalis, Mr. Kurt Adam, Mr. John Armato, Mr. John Barber, Mrs. Pamela Bateson, Mrs. Gail Cooper,
Ms. Courtney Douglass, Judge John Durkin, Mr. Robert Giering, Mr. Lawrence Harvey, Mrs. Loretta Hoch, Mr.
Richard Huss, Mr. Thomas Hylton, Mrs. Kathy Marcheck, Mr. Matthew Moyer, Mrs. Michele Pargeon, Dr.
Angela Tuck, Mr. Dennis Wausnock, Mr. Nat White, Mrs. Julia Wilson, a member of the press, and interested
citizens.

APPROVAL OF MINUTES

Mr. Thees raised a question regarding page 111 of the November 1, 2007 minutes. He stated Mrs. Zahora
was the lone vote against televised board meetings using PCTV. The minutes were amended to reflect the
individual votes of each board member.

It was moved by Mrs. Francis and seconded by Mrs. Zahora that the minutes of the regular meeting held on
November 15, 2007 be approved as amended.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two. Motion carried.

ADJOURN SINE DIE

It was moved by Mr. Edwards and seconded by Mrs. Zahora that the Board adjourn sine die.
All members present voted aye. Ayes: seven. Nays: none. Absent: two. Motion carried.

REORGANIZATION

The Secretary then proceeded to call the roll of the four hold over members. The following were present:
Mr. Edwin Edwards, Mrs. Amy Francis, Mr. Robert Hartman, and Mrs. Judyth Zahora.

ELECTION OF TEMPORARY CHAIRPERSON

The Secretary called for the nomination of a Temporary Chairperson. Mr. Edwards nominated Mr. Robert
Hartman. Mrs. Zahora seconded the nomination.

There being no further nominations, the Secretary declared the nominations for Temporary Chairperson
closed.
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The vote for Mr. Hartman’s election as Temporary Chairperson was as follows: All members present voted
aye. Ayes: four. Nays: none. Motion carried.

OATH OF OFFICE

Mrs. Adams, the Board Secretary, read the Montgomery County Commissioners certified results of the
Municipal General Election. Mr. Hartman presented the following newly elected Board members to Judge John
Durkin who administered the Oath of Office: Mr. Richard C. Huss, Mrs. Michele M. Pargeon, Mr. Dennis L.
Wausnock, Mr. Nat O. White, and Mrs. Julia M. Wilson. A copy is to be filed in the Secretary’s office as
addendum #2007-2008-049.

ROLL CALL

Mr. Hartman requested a roll call of the nine members now comprising the School Board. Upon roll call
the following were present: Mr. Edwin Edwards, Mrs. Amy Francis, Mr. Robert Hartman, Jr., Mr. Richard Huss,
Mrs. Michele Pargeon, Mr. Dennis Wausnock, Mr. Nat White, Mrs. Julia Wilson, and Mrs. Judyth Zahora.
Present: nine. Absent: none. A quorum is present.

ELECTION OF PRESIDENT

The Temporary Chairperson called for nominations for President.

Mrs. Julia Wilson nominated, with Mrs. Pargeon seconding the nomination for, Mr. Huss.

Mr. Edwards nominated Mrs. Zahora. Mrs. Francis seconded the nomination.

There were no further nominations for the Office of President. Mr. Wausnock moved to close the
nominations for President and Mr. Huss seconded the motion. The nominations were closed with all members

present voting aye in a straw vote.

The vote for Mr. Huss as President is recorded as follows: Edwards: nay; Francis: nay; Hartman: aye; Huss:
aye; Pargeon: aye; Wausnock: aye; White: aye; Wilson: aye; Zahora: aye. Ayes: seven. Nays: two. Motion carried.

Mr. Huss was declared the newly elected President.
Mr. Huss as President took charge of the meeting.

ELECTION OF VICE-PRESIDENT

Mr. Huss called for nominations for Vice-President.
Mr. White nominated, with Mrs. Wilson seconding the nomination for, Mrs. Pargeon.

Mr. Edward nominated, with Mrs. Francis seconding the nomination for, Mrs. Zahora.
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There were no further nominations for the Office of Vice-President. Mr. Hartman moved and Mrs. Wilson
seconded the motion to close nominations for Vice-President. All present voted aye in a straw vote.

The vote for Mrs. Pargeon as Vice-President is recorded as follows: Edwards: nay; Francis: nay; Hartman:
nay; Mr. Huss: aye; Mrs. Pargeon: aye; Mr. Wausnock: aye; Mr. White: aye; Mrs. Wilson: aye; Zahora: nay. Ayes:
five. Nays: four. Motion carried.

Mrs. Pargeon was declared the newly elected Vice- President.

COMMITTEE ASSIGNMENTS

Mr. Huss asked for a brief recess to provide an opportunity for family members of the newly elected board
members to leave, if they wished. After reviewing the committee assignments, Mrs. Zahora expressed her concern
of having Mr. Hylton as an alternate delegate for the Liaison with Borough Council and the Economic Oversight
Committee. Mrs. Zahora feels this appointment needed to be discussed. She didn’t realize the committee even
existed and feels the appointment should go to a current board member. Mr. Huss explained that this particular
committee has been in existence for the last five years and it is permissible to have a non-board member designated
as the alternate delegate.

Mrs. Zahora and Mrs. Francis shared their concerns of the meeting times of the committees. In years past,
meetings were held during the day and with the majority of the board members holding full time jobs, it would not
be possible for them to attend committee meetings. Mr. Huss announced that all the meetings of the committee
assignments listed would be held in the evenings to accommodate full time employed board members. A copy of
the committee members is to be filed in the Secretary’s office as addendum #2007-2008-050.

ADOPT TIME AND PLACES FOR THE 2008 REGULAR BOARD MEETINGS

Mr. Hartman moved that the Board considering changing the order of the meetings. He suggested that the
first meeting of the month be changed to a Committee of the Whole Meeting and the second meeting a Voting
Board Meeting. Mr. Hartman explained that this would allow for important issues to be discussed at length and it
would afford the board extra time to think over such matters. This would also allow the voting meeting to be held
in a timely fashion. Mrs. Francis asked Mr. Krem his thoughts on the proposed meeting change. He felt it was the
board’s decision however, he explained that the current policy required that all bills paid need the approval of the
board. He asked Mrs. Adams to explain further. Mrs. Adams shared that paying certain bills monthly had
discounts and time constraints. If the board agreed to the proposed meeting change, the current policy would need
to be changed. If the board can give her the vehicle necessary to pay bills, she saw no problem with the proposal.
Mr. Huss asked for the meeting time to be changed from 7:00 PM to 7:30 PM to ease time restraints for working
board members. Mrs. Wilson suggested that the meeting place be changed to the Middle School’s LGI as it can
accommodate more people. Mrs. Cooper said that would be fine. It was decided after a straw vote that the time
and place for regular board meetings for the 2008 school year as of January 2008, will be held the first and third
Thursdays at 7:30 PM in the 2" floor LGI room of the Pottstown Middle School with the exception of January and
July meetings being held the second and fourth Thursdays of the month. The first meeting of the month would be
a Committee of the Whole Board Meeting with the second meeting of the month being the Regular VVoting Board
Meeting. The board would also draft a policy change to allow the Business Administrator to pay bills without
prior approval from the board. A copy of the meeting dates and time is to be filed in the Secretary’s office as
addendum #2007-2008-051.
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Mrs. Zahora made the motion to approve the meeting schedule with the first meeting of the month to be a
Committee Meeting of the Whole with the second meeting of the month to be a Regular VVoting Board Meeting.
Mr. Hartman seconded the motion.

Upon roll call, all members present voted aye. Ayes: nine. Absent: none. Motion carried.

APPOINTMENT OF PARLIAMENTARIAN

It was moved by Mrs. Zahora and seconded by Mr. Hartman that the Board appoint the solicitor as
parliamentarian.

Upon roll call, all members present voted aye. Ayes: nine. Absent: none. Motion carried.

APPROVAL OF RULES OF ORDER - POLICY 1220

It was moved by Mrs. Zahora and seconded by Mrs. Francis that the Board approve Policy 1220 as
amended and a copy be filed in the Secretary’s office as addendum#2007-2008-052.

Upon roll call, all members present voted aye. Ayes: nine. Absent: none. Motion carried.

APPROVAL OF PARLIAMENTARY PROCEDURE

It was moved by Mr. Wausnock and seconded by Mr. Edwards that the Board approve Roberts Rules of
Order Revised for decisions involving parliamentary procedures with the understanding that rules of order as
adopted supersede the Roberts Rules of Order in the event of a conflict between the two.

Upon roll call, all members present voted aye. Ayes: nine. Absent: none. Motion carried.

LISTOEBILLS

Mr. Thees presented the list of bills for the General Fund totaling $610,637.83, and the Athletic Fund
totaling $9,678.53 to recommend the board approve the bills as presented and a copy be filed in the Secretary’s
office as addendum #2007-2008-048.

It was moved by Mrs. Francis and seconded by Mr. Hartman that the list of bills be approved as presented.

Upon roll call, all members present voted aye. Ayes: seven. Nays: none. Absent: two. Motion carried.
AWARDS

There were no awards to be discussed however, at this time Mr. Huss expressed his gratitude to the

outgoing board members and thanked them for their service. He asked everyone to join him in a round of
applause.
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HEARINGS FROM PATRONS OF THE SCHOOLS

Mr. Harvey asked for the board to begin the restoration of a Jr. High Track & Field program for the boys
and girls of the Pottstown Middle School. He gave the board handouts indicating the failure thus far to reinstate
such a program. He is bringing his concern to the public and hopes to gain the board and publics support. Extra
curricular activities need to be a number one priority. The board asked Mr. Harvey to contact Mrs. Adams to come
back to a future board meeting to make a presentation on the Track & Field proposal.

Ms. Courtney Douglass apologized for her reaction at the last board meeting. She is angry, frustrated and
disgusted that she has yet to receive any information regarding her son’s expulsion. She is upset that he has missed
20 days of school to date. Mr. Huss informed her that our solicitor will get back to her in one week regarding her
situation.

Mr. Barber also addressed the board in his support of restoring a Jr. High Track & Field program to the
Pottstown Middle School. He was in the program in the 70’s and felt he benefited from being involved. He feels
the program promotes self esteem and success for our students. The NCAA gives scholarships to primarily three
sports, track being the third, and our students miss the opportunity for such scholarships. African American
students and women have a great opportunity to receive these scholarships. The program will not stop all of the
problems facing our students, but it would keep more kids off the streets. Being a probation officer, he knows the
realities when there are no programs offered to kids after school.

COMMITTEE REPORTS

Community Relations Committee

Mr. Armato reported that a dozen VanGuard volunteers donated their time and labor to assist and support
our IT Department in dispersing donated computers. They also plan to assist us on Martin Luther Kings’ birthday
to prepare our newly purchased modular classrooms. He reminded all in attendance that the district will host a
webinar on the results from the state’s costing-out study on Wednesday, December 5" beginning at 7:00 PM in the
Calvin J. Swavely room of the administration building. He wishes to thank, in advance, alumni Mrs. Regina
Oliver, for offering a free lacrosse clinic to our students on December 8" and 9". He encouraged everyone to
attend the Math Fair being held at the high school on December 13™ at 5:30 PM. This program is very interactive
and innovative. When asked by Mrs. Zahora on the dates and times of the upcoming band and choral concerts, he
reported that he had not been provided information on those events.

Montgomery County Intermediate Unit Representative

Mr. Hartman reported that the MCIU recognized their outgoing board members and substitutes are being
looked for to serve until elections are held in June. Final approval of the budget was made and it showed a 20%
cost reduction. This was due in large part to the adjustment of the leadership program which looks at what a
district needs versus a bundled package of services which may include items not needed. There was a 15 minute
presentation showing the services offered and provided to the county. A legislative representative discussed the
state wide health care program which has been tabled. Mr. Hartman stated the importance of understanding the
costing-out study and how it exposes the unfair tax system that the state has in place. He reminded the new and
existing board members of the workshop to be held on December 13" indicating it will be a worthwhile and
informative meeting. He reported there will be no December meeting at the MCIU and the next meeting is
scheduled for January 23, 2008.
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Athletic Fields Construction Projects Committee

Mr. Hartman reported that due to the new committee assignments, everything is on hold. He hopes to
reorganize in January.

School Uniform Committee

Mr. Edwards asked the board to approve the “Uniform Policy Survey” so it could be given to parents. Due
to concerns over questions regarding the dress code and board policy, the form name was changed to “Uniform
Survey”. Approval was provided through a straw vote.

SPECIAL REPORTS

None.

AT 8:07 PM THE BOARD ADJOURNED FOR AN EXECUTIVE SESSION TO DISCUSS
PERSONNEL AND PROFESSIONAL STAFFING.

THE BOARD MEETING RECONVENED AT 8:56 PM.

APPROVAL OF CONSENT ITEMS

Mr. Krem reported that items A.2., B. & C. were to be removed from the report.

It was moved by Mr. Edwards and seconded by Mrs. Francis that the consent items be approved in
accordance with Policy 1120 and as recommended by the Superintendent of Schools.

PERSONNEL — NEW POSITIONS

Professional

Elementary ELL Teacher, compensation in accordance with the Professional Agreement.

Classified

High School Interns, up to six interns to assist the district in various functions, such as, Business Office,
Information Technology, and Human Resources, on an as needed basis, up to two hours per day, $10.07/hour

ELECTIONS

Extracurricular

Natalie Pileggi, Mentor for Brenda DiDonato, Rupert Elementary School, $500.50.
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Homebound Instruction

Mindy Inman, Barth Elementary School, effective October 31, 2007 through November 21, 2007, not to exceed
five (5) hours per week, $29/hour.

21st Century Middle School after School Tutoring Program

All salaries paid through 21st Century Grant Program effective October 23, 2007 through the 2007-2008 school

year.
Vicki Mutter, Classroom Assistant, $12.03/hour.

Changes in Position and/or Salary

Kristi L. Witzel, from IST Coach to Title | Classroom Assistant, Barth Elementary School, effective November 6,
2007, replacing April Halligan, rate of pay to remain the same.

Kalena K. Pippert, from Per Diem Substitute Teacher to IST Coach, Barth Elementary School, effective November
6, 2007, replacing Kristi Witzel, $12.74/hour.

Bargaining Unit Salary Correction for 2007-2008

Judith T. Miller, Pottstown High School Teacher, salary level was listed incorrectly on the October 18, 2007 New
Business. Her salary level and step should be B+15, step 4, $43,144. This includes a $400 Special Education
stipend.

Kari S. Kindig, Lincoln Elementary School Teacher, salary level was listed incorrectly on the October 18, 2007
New Business. Her salary level and step should be B+15, step 4, $42,744.

PROFESSIONAL LEAVE

Building First Name Last Name Conference Title Conference Location Dates Cost
To Attend
Sr. High Kellie McGavin Governor’s Institute  State College, PA 12/17/07 - Approx.
Antoinette Rapp for Innovation in 12/19/07 $1762.
George Lorenson Education Expenses
Ed Ott & $720
Adam Neil for subs
paid by
CFF grant

Acceptance of Books Donated by Linda Noll

Accept the donation of books by Linda Noll valued at approximately $4,000.00.

Upon roll call, all members present voted aye. Ayes: nine. Absent: none. Motion carried.
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NON-CONSENT

None.

INFORMATION

First Marking Period Honor Roll Comparison — Mr. Krem

Webcast Cost-Out Figure — Mrs. Adams

Barth Banner — December 2007/January 2008

Edgewood Chronicles — December 2007/January 2008

Franklin Focus — December 2007/January 2008

Lincoln Log — December 2007/January 2008

Rupert Review — December 2007/January 2008

Total Rewards Program (to be handed out at meeting) — Dr. Sparagana

N~ wWNE

UNFINISHED BUSINESS

None.

NEW BUSINESS

1. Dr. Sparagana reviewed personnel items to be placed on the December 20, 2007 agenda for board approval.
2. Dr. Lindley reviewed professional leave items to be placed on the December 20, 2007 agenda for board
approval.

3. Dr. Lindley reviewed field trips to be placed on the December 20, 2007 agenda for board approval. Mrs.
Zahora shared her disappointment regarding the fact that there would be no Senior Class Trip again this
year. Dr. Lindley stated that the 50% attendance rule was still in place and that there has been no Senior
Class Trip for the past three years.

4. Mrs. Adams asked the board to take action to approve the 2008-2009 Bid Schedule which will need to be
advertised this week.

5. Mrs. Pargeon asked for action to be taken to reaffirm Board Policy 1230 and be it “Resolved, that the
superintendent is directed to report to the full school board any instance of an individual school board
member suggesting to district personnel or members of the public that he or she represents the will of the
school board on any matter of substance unless previously authorized by a specific action of the board
during a regular or special board meeting.”

FEDERATION REMARKS

Mrs. Kathy Marcheck welcomed all new school board members and stated how the federation was looking
forward to working together with the new board.
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HEARINGS FROM PATRONS

Comments from the patrons at this time can only be made relative to the 2008-2009 Bid Schedule and
Board Policy 1230. No patrons wished to speak.

APPOINTMENT OF SOLICITOR

A motion was made by Mr. Hartman and seconded by Mrs. Zahora to retain the district’s existing solicitor.

Upon roll call, the vote was recorded as follows: Mr. Edwards: aye; Mrs. Francis: aye; Mr. Hartman: aye;
Mr. Huss: aye; Mrs. Pargeon: aye; Mr. Wausnock: nay; Mr. White: aye; Mrs. Wilson: aye; Mrs. Zahora: aye. Ayes:
eight. Nays: one. Motion carried.

NEW BUSINESS ACTION ITEMS

It was moved by Mr. Edwards and seconded by Mrs. Francis to approve the 2008-2009 Bid Schedule.
Upon roll call, all members present voted aye. Ayes: nine. Absent: none. Motion carried.

It was moved by Mrs. Francis and seconded by Mrs. Zahora to approve Mrs. Pargeon’s reaffirmation of
Board Policy 1230 with the direction to the superintendent to report to the board any non-compliance.

Upon roll call, all members present voted aye. Ayes: nine. Absent: none. Motion carried.

REMARKS BY MEMBERS OF THE BOARD

Mrs. Wilson thanked everyone for being here tonight. She reminded all in attendance that the high school
winter band concert will be held December 12" beginning at 7:00 PM. She reported the 5™ grade band performed
in front of the borough hall last weekend and did an excellent job.

Mrs. Zahora suggests that the band and choral concerts be included on the district calendar and website.
Mr. White prepared the following statement:

Thank you all for coming. | want to especially recognize the teachers here because it is your dedication
and hard work, sometimes under difficult circumstances, that enable our children to become the leaders of
tomorrow. | believe that | have the sentiment of many when | state that all of us in this room care about the same
important things, the most important of which are our children. The outgoing Board Members are to be praised for
their dedication and hard work in trying to come up with solutions to problems that afflict many communities in
Pennsylvania most specifically Pottstown.

It certainly is not fair to our tax base nor to those of us who strive for education equality for our
representatives in Harrisburg to fail to come up with meaningful tax reform. Communities like ours will find it
increasingly difficult to reach the goal of education equality as long as property taxes are the main source of school
funding. Despite our best efforts we will be out spent by many districts both near and far. Some districts will
budget twice as much per student than we ourselves can possibly afford. Yes, there are many districts like ours
who cannot afford to compete in financial terms with those richer districts.

-133 -



- 134 -

This in not a Republican or Democrat issue. It is a people issue. It is like two sides of a coin. On the one
side, people have to move out of their homes because they simply cannot afford to continue paying for the taxes
that keep spiraling upwards at a faster pace than inflation. Many of these people have lived in their homes twenty,
thirty and even forty years. We talk about Katrina and the California fires as disasters in terms that indicate their
epic proportions. These were acts of nature which we have very little control over. But tonight we have a disaster
in our community and communities all over Pennsylvania, a disaster that can also be ascribed to in to those same
epic proportions. The only difference between this disaster and those of Katrina and California is that we have the
ability to control it. We can control it if we take the reins of the runaway tax authority into our hands. We need to
tell our Legislative Bodies that we want meaningful tax reform.

The other side of the coin is even more repugnant. Because of our taxing policies we allow far too many of
our children to languish in mediocrity. The issue here is complex and by that | mean that all three sides of the
trilogy of Parent, Teacher and Student have to be engaged in order to produce a graduate that can compete in a
world economy. However, it is not too hard to imagine that we would be at a distinct disadvantage in obtaining
that most sought after objective if another district was able to spend twice as much as we are able. The
Pennsylvania Legislative Bodies have to level the playing field by producing meaningful Tax Reform that spreads
the tax burden more evenly among the citizens of Pennsylvania. As long as property taxes are the main source of
school funding, we will have this inequity in education throughout Pennsylvania.

That is the real basis of our frustration. We can come up with well meaning people from every part of our
community including outgoing and current board members, community activist, and members of business
community who project wonderful ideas in order to stimulate the community and build the tax base. But it will not
solve the basic problem we have in our striving for education equality, again without tax reform.

The outgoing board worked exhaustively on their idea of a solution and that was the mega campus. Even
though we disagree, we respect their pursuance of this idea and in turn each of us have admiration and respect for
each of you. All Pottstonians should be proud of the contribution that you have brought to the table. Thank you.

Mr. Hartman said that was very well said and thanked all for coming out tonight. He offered his respect to
the board members leaving us and for their time and effort given. He thanked the new members for caring enough
to serve and told them not to be afraid to bring up new ideas and to ask questions. He also thanked the teachers,
superintendent and the rest of administration.

Mr. Edwards thanked the outgoing board members for their time and dedication. He welcomed the five
new members and indicated he was looking forward to working with them.

Mrs. Francis said she shared Mr. Edward’s feelings.

Mrs. Pargeon thanked the outgoing board for their efforts and dedication. She thanked the parents,
teachers, Federation, and children for coming out this evening. Being a board member is a humbling, but honoring
thing. And lastly she thanked the public for caring enough to elect them. We will try to do our best going forward
with integrity.

Mr. Wausnock stated that all has been said and he was humbled and honored and he thanked those for
electing us.
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Mr. Huss thanked the outgoing board members and he thanked the public, parents, faculty and federation
for their support. He believes all will realize a much better working relationship with the board going forward and

the board will do its best.

Mr. Krem congratulated the five new school board members on their election. The executive team is
looking forward to working together to move forward in a positive fashion. He thanked Mr. Huss for the

opportunity to comment.

ADJOURNMENT

It was moved by Mr. Hartman and seconded by Mr. Edwards that the board adjourn. All members present
voted aye. The meeting adjourned at 9:23 PM.

Linda S. Adams
Board Secretary
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